HPRP FAQs
1. I established an ROI, why are outside Agencies still unable to see my client’s profile information?

An ROI covers only information that is entered on or after the date that the ROI was established.  For instance, if you complete the basic client profile on February 1st and then re-enter the client profile on February 3rd, establish an ROI and complete the required assessments, only the information entered on or after February 3rd will be visible to outside agencies.

2. For HPRP, are clients who are doubled up with friends considered literally homeless or housed and at risk of losing housing?

HUD classifies these clients as homelessness prevention clients, which means that they would fall under the housed and at risk/housed and at imminent risk of losing housing.

3. Is there a limit to the number of files and/or document size that can be uploaded into a client’s HMIS profile?

There is a 2 meg limit on files. The amount of storage total is only limited by server space which is very large but individual files cannot exceed 2 megs.

4. When calculating the Household Income, should income generated by a member of the household other than the Head of Household be included?

Household income is money that goes to, or on behalf of, the family head or spouse (even if temporarily absent) or to any other family member. Annual income includes the current gross income of all adult household members.  Adult Household Members excludes the income earned by minors and adult full time students who are not the Head of Household.  

For more information please see http://hudhre.info/documents/hprp_IncomeDocReqs.pdf.

5. How do I remove referred clients from my Outstanding Referral Report once I have completed the necessary services for that client?

To remove a client from your Outstanding Referral report, you must click on the blue hyperlinked Need Type listed for that client in the report and complete the affiliated service transaction in HMIS.   Completing the service transaction will remove the client from your roster.

6. How is the Head of Household determined in HMIS?

Whichever member of the Household presents for HPRP services is generally considered the Head of Household for HMIS purposes.  In a situation where a co-habiting couple presents simultaneously, the appointment of head of household is left to the discretion of the case manager.  Note that if two unrelated individuals are joint parties to a lease, a grantee must consider total household income to determine eligibility (i.e., either the whole household is eligible for assistance, or the whole household is not).

7. Can Utility and/or Rent Arrearages be paid in a lump sum?

Yes, arrearage payments should be made as the aggregate sum of all months (up to six) where rent and/or utility payment is owed.  The number of months of arrears being paid for each client should be reflected in the number of units in the HMIS Service Transaction.  Per HPRP Guidelines, clients are eligible for up to six months of arrearage payments regardless of when those arrears were accrued.

8. Can prospective rent and/or utility payment be paid to the third party ahead of time as a lump sum?

No, all prospective rent and/or utility payments must be tracked in HMIS and paid on a monthly basis.  The start and end dates of the service transaction should reflect the first and last day of the month for which HPRP funds are being used for rent and/or utility payments.  Each month of prospective payment should have a corresponding service transaction in HMIS.  Security deposits should be tracked as their own service transaction, independent from rent payment transactions.

9. If an applicant is assessed for program eligibility, and the applicant ultimately does not meet program requirements, should the client be entered into HMIS? 

Although the time spent assessing all households is an eligible expense, only HPRP program participants that actually receive financial assistance and/or housing relocation and stabilization services need to be entered into HMIS. Only those program participants who receive HPRP assistance, as recorded in HMIS or a comparable data system, are reported in the QPR and APR. 

10. If a client refuses to sign a Release of Information for HMIS to share non-confidential client level data with other agencies, can they be denied services?

An individual or family can refuse to participate in HMIS, and the provider must still provide services to that household, just as with HUD's Continuum of Care programs. However, persons applying for HPRP assistance must provide enough information for the staff person doing the assessment to verify and document that they meet all of the eligibility criteria for HPRP. While it is not HUD’s intention that clients be denied service if they refuse or are unable to supply information for HMIS data collection purposes, some information may be required by the program to determine eligibility, assess needed services, or to fulfill reporting requirements.
Please note that HUD's baseline consent protocols allow for inferred consent to collect and enter client data into HMIS. It is not required that providers obtain informed consent or even written consent, unless these more stringent consent protocols are required locally (in which case, a grantee would have to develop the form locally).

11.  Not all households assessed under HPRP will be eligible for assistance. Is the time spent assessing such households an eligible expense? 

Yes, the time spent assessing all households is an eligible expense under the Outreach and Engagement portion of Housing Relocation and Stabilization Services.
	


12. The 2009 HMIS Data Standards state that “for each Financial Assistance Provided record, the start date must correspond to the first day of the month for which rental assistance applies and the end date must correspond to the last day of the last month for which rental assistance applies.” Does this mean that Service Transactions for these records aren’t necessarily the dates that the assistance is actually provided? 
For one-time payments of rental assistance for a current month or first month and for one-time or multiple payments of rental assistance for consecutive months, the start date in the Financial Assistance Provided record must correspond to the first day of the month for which rental assistance applies and the end date must correspond to the last day of the last month for which rental assistance applies. A new Financial Assistance Provided record must be entered if there is a break in rental assistance for one or more months during a period of program participation (as determined by program entry and exit date). 
For example, if the rental assistance applies toward payment of the current month’s rent, then the start data for that service transaction should be the first day of the current month for which rental assistance applies. If the rental assistance is provided on the 28th of the month but actually applies to the entire current month rent obligation, the start date for that service transaction would still be the first day of that month.  For one-time payment of rental arrears (excluding current month), last months rent, utility payments (including payment for arrears), security deposit, utility deposit, and moving cost assistance, the start date in the Financial Assistance Provided record must correspond to the day the Financial Assistance was approved. The end date should be identical to the start date. 

