HomelessAlliance*
of Westemn New York

¥

Looking back, celebrating, and looking ahead to the next 20 years!
December 5, 2025 | Samuel’s Grande Manor | Williamsville, NY
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Reflections on 20 Years &
Executive Director Remarks
Lunch
Award Ceremony

Raffle Pull
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This year marks the 20th anniversary of the Homeless Alliance of Western New
York’s incorporation, though our story began much earlier—as the Erie County
Commission on Homelessness in 1992. For more than three decades, people across
Western New York have come together with one shared belief: that homelessness
can be ended when we act as a community.

A line from The Nightingale by Kristin Hannah has stayed with me:
“In love we find out who we want to be; in war we find out who we are.”

This year has reminded me who we are as a community. Even as we navigate
shifting federal priorities, rising housing costs, and now a new NOFO that brings
fresh challenges, our partners continue to show up with compassion,
determination, and heart. Together, we secured $23.7 million in federal housing
resources last year—resources that changed thousands of lives. As we enter this new
NOFO cycle, we will fight just as hard to protect these resources for our

community.

To everyone who has walked beside us through these many years: thank you.
Your trust, dedication, and belief in this work make everything possible. As we
honor our past, we also carry forward the promise of what we can build together.

Kexin Ma
Executive Director, Homeless Alliance of Western New York




NOW HIRING DIRECTOR OF HOUSING

Caz Recovery is looking for a strong leader that is
passionate about expanding access to safe, supportive
housing for individuals in recovery or experiencing
homelessness. The Director of Housing oversees the
daily operations and strategic direction of multiple
housing programs including HUD, OASAS, ESSHI, 1115
Waiver / Social Care Network.

Qualifications

Demonstrated leadership experience in housing,
human services, or related fields

Knowledge of HUD, OASAS, and supportive
housing models

Strong organizational, supervisory, and compliance-

[E] i
management skills CAZ

To apply, visit cazenoviarecovery.org/femployment

(_ommunit
ﬁ’\]\/llssmn)s/

Congratulations to

Robyn L. Krueger Grant Babcock Norm Felschow

onyour Pillars of Homeless
Service Awards!

#CompassionInAction

1570 Buffalo Avenue e Niagara Falls, NY 14303 ¢ 716-285-3403

@cnmmunityrﬂissions.erg L ] Gcminiagara L ] |@|communitymissions L] ECDmmunityMissions




Cveryone
deserves a place
to call nome.

We're proud to support HAWNY'’s
efforts to solve homelessness in
our region once and for all.

DelawareNorth.com \,

A Global Leader in
Hospitality & Entertainment Delaware
North.

®2025 Delaware Morth

DEVELOPMENT ADVISORS

Quality « Community « Integrity

Community Development
Permanent Supportive Housing
Historic Preservation & Adaptive Reuse

www.MMDevelopmentAdvisors.com
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OHome

makes all things possible: personal growth,
contentment, stability, and all these things
lead to a positive societal change.

No one deserves to be homeless; every
individual needs and deserves to know
what a safe and secure home is and how
feeling ‘at home' creates a positive outlook
and a feeling of wellness or completion.”

— Alyssa Hebeler
Managing Director of Housing
Spectrum Health and Human Services

@ SpectrumHealth

www.shswny.org




Proud Supporter of the 2025 Homele
Alliance Luncheon

GEITER DONE OF

WNY ING.
COMMITTED 10:

Supporting organizations that
strengthen our region, working
together to build cleaner, safer, and
more stable communities for all!

OUR SERVICES:

& Demolition
@ Trucking

& Dumpster Rental
© Tire Disposal

¢ Call To Find Out More
(716) 895-8121

%) Visit Our Website
https://geiterdone.com



L Hearts.

www.heartsforthehomeless.org

* Food Pantry

e Thrift Stores

Salvage Program
Mobile Food Paniry
Mobile Soup Kitchen
e Commercial Kitchen
Food Pantry Express

Scan me
to learn more

Qothing

L Hearts
‘%" Donate

"% Clothing
= Shoes
<) Blankets

Hearts is a faith based 501¢3 non-profif organization



Grant Babcock

Community Missions ofNiagara Frontier, Inc

Maria Dockery

The Salvation Army

Norman Felschow
Community Missions of Niagara Frontier, Inc

John Ferby

Compass House

Melissa Figini

Transitional Services, Inc.

Lisa Freeman
Compass House

Nyla Gaylord
United Way

Alyssa Hebeler

Spectrum Human Services

Tracy Hunt
Buffalo City Mission

Robyn Kreuger

(30mmunity Missions ofﬂNiagam Frontier, Inc

Jan Mansfield

Cornerstone Manor Buffalo City Mission

games McClain
uffalo City Mission

Karen Rybicki

Erie County Department of Social Services

Annette Slaughter
Cornerstone Manor Buffalo City Mission

Adrian Smith
Buffalo City Mission

Amy Smith

CO]’]’IP?LSS House

Chris Syracuse
Living Opportunities of DePaul

Dan Szewc
Erie County Department of Social Services

Reno Tabone
Living Opportunities of DePaul

oy Tedeschi

Belmont ousing Resources for WNY

David Zapfel

Gerard Place
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The mustard seed is one of the smallest seeds on Earth; it is barely visible when held
in your hand. Yet when nurtured, it grows into something far greater than its size
would ever suggest.

Over the past year, our community has been tested.

We have faced proposed changes that could reshape housing as we know it.
We have navigateg uncertainty, c%efended the foundation we have built, and stood
together to protect the thousands who rely on us for housing, food, shelter, warmth,
and Eope.

Through it all, our roots have held firm.

What began as a small idea, a belief that we could end homelessness through
coordination, data, and compassion, has grown into a network of more than 300
partners working every day to lead people home.

Like the mustard seed, our strength has never been in our size.

It has been in our resilience, in our belief that even in uncertainty, growth is possible
when we stand together, and in our shared conviction that small efforts, rooted in
purpose and care, can grow into something extraordinary.

As we celebrate 20 years of the Homeless Alliance of WNY, we honor the truth that
small acts of listenin% to a client, coordinating a referral, showing up for a meeting,
and defending a program can grow into lasting change.

Thank you for planting seeds of hope, nurturing this work through challenge, and
growing with us.

Together, we continue to build something that will not only last, but is deeply
rooted, ever growing, and always leading people home.




> Accounting &
Tax Services

> Business Consulting
> Business Transition

(Allied

CPAs ° Financial Services > Financial Planning

& Estate Planning

www.alliedcpa.com
www.alliedfinancialservices.com

716-694-0336

Securities and investment advisory services offered through Osaic Wealth, Inc.
member FINRA /SIPC. Osaic Wealth is separately owned and other
entities and/or marketing names, products or services referenced here are
independent of Osaic Wealth.



Belmont congratulates
HAWNY on 20 years
of service and advocacy!

ik

BELMONT
HOUSING

RESOURCES FOR WNY

i
Evergreen Health is proud to support the

Homeless Alliance of WNY’s mission to end

homelessnessin ourregion.

Join our team to make a difference inthe lives of
people experiencing homelessness by connecting
them to unconditionally nonjudgmental medical
care and supportive services.

Visit evergreenhs.org/careers to apply today.

Evergreen Lofts housingassistance
% Everg reen Health primary and specialty care dropinservices
UNCONDITIONAL. harm reduction services



The solution to
homelessness

IS a home.

Proud to support
the work of the
Homeless Alliance of WNY!

Jason Tedeschi Buffalo
Realtor, Buffalo Home Sellers Home Sellers
jasontedeschi.com ek

@ BUFFALO HOME SELLERS | 140 WEST HUMBOLDT PKWY. BUFFALO, NY 14214

Thank you to the
Homeless Alliance of WNY
for your selfless efforts to end
homelessness in our community
these past two decades.

WESTHR) VESTHERR

NEW YORK

car ese



RENTAL ASSISTANCE
(CORPORATION

OF BUFFaLO

Rental Assistance Corp. of Buftalo
Congratulates HAWNY
on 20 Years of building a community
committed to ending homelessness!

+ Mental Health Residential and Support Programs
+ Affordable Housing = Senior Living * WorkGuide
+ Addiction Prevention and Support Programs
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REALTY

GROUP

Established 1972

RCR
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NEIGHBORHOOD
HEALTH CENTER

£aUniland

DEVELOPMENT COMPANY




INSURANCE EMPLOYEE BENEFITS

PROUD TO SUPPORT
" HOMELESS ALLIANCE OF WNY

in their vision of ending homelessness in our community

o q J '

BUSINESS INSURANCE EMPLOYEE BENEFITS PERSONAL INSURANCE
RISK MANAGEMENT MEDICARE SOLUTIONS RETIREMENT PLANNING WEALTH MANAGEMENT

lawleyinsurance.com

-_—

= =
GAMING CORPORATION

A PROUD SPONSOR OF

HOMELESS ALLIANCE OF WNY

NOTHING ELSE COMES CLOSE © @ @ SENECACASINOS.COM




Family Foundation
In memory of Joseph & Loretta Mosey
Forever guiding us.



GENERATIONS
OF GOOD

For over 80 years, we've cultivated
change, driven by a culture of
commitment to fuel innovation
and creativity, We're continuously
reimagining what good food really Learn more about
means, inspiring possibilities and arcommiunty
e - engagement efforts.
raising the bar across everything
we do to create lasting impact.

Renewing Planet  Nourishing Plates Prioritizing People

Taking Action to Reduce Elevating Food for Purpose ~ Championing Growth Together
our Impact



Officers

Ken Gholston
Chair | Children’s Hospital of Buffalo Foundation

Joyelle Tedeschi
Vice Chair | Belmont Housing

Van Jorgali
Treasurer | ZLC Group CPAs

Members
Luanne Firestone John McMahon
Family Promise of WNY Rental Assistance Corporation
Michael Henry Chris Syracuse
Retired Living Opportunities of DePaul
Robyn Krueger Kim Tolley
Community Missions of the iagara Frontier CVR Network
Sr. Mary Augusta Kaiser Peter Warn

Sisters of & t.]oscph Community Activist




Kexin Ma

Executive Director

Michael Devine

Operations Manager

Tracy Schmidt

Director of Community Impact

Daniella Gallego

CoC Supervisor

Nicole Lalonde

Training Coordinator

Katey Soellers

Quality Assurance Coordinator

Treya Gough
Data g’uality Spe%ialist

]Ilamie Dolan
Rapid Re-Housing System Coordinator

Nick Arlain

Supportive Services Senior Coordinator

Kyla Dyer

Housing Navigator

Ashley Matrassi

Director of CoC Programs

Nate Pyzikiewicz
HMIS Director

Dan Gordon

Coordinated Entry Team Lead

Sara Carlson
Permanent Supportive Housing System
Coordinator

Haley Diagostino

Aging Program “oordinator

Abby Szarowicz
Housing Systems Coordinator

Evan Coyle

Coordinated Entry Systems Specialist

Maddie Fooks

Coordinated Entry Specialist

Donna Fitts
Coordinated Entry Specialist

Angel Torres
Coordinated Entry Specialist

Matthew Schaefer

Communications Coordinator




A Gust of Sun Winery
Adventure Landing Buffalo
Alice Ever After Books
Anderson's Custard

Aroma on Bryant
Batavia Downs
BreadHive
Buftalo AKG Art Museum
Buftalo Bills
Buffalo Bisons
Buftalo Brewpub
Buftalo Iron Works
Buffalo Sabres
Cheryl Chamberlain
Colvin Cleaners
Dairy Queen
Delta Sonic

Franco's Pizza
Gather & Game
Helium Comedy Club

Houston Sports Cards + Collectibles

ILGR
Kristin Lazarony
Lake Erie Wine Country
ILile
Maid of the Mist
Niagara Falls State Park
Paula's Donuts
Rebel Ride
Russell's Steaks, Chops, & More
Science Museum
Streetlight Brasserie
Sweet Jenny's Ice Cream
Talking Leaves Bookstore
Terrie's Workout Center
The Laundromutt
Valvoline
Wegmans
Woodhouse Day Spa




YEARS

Here’s to the Next 20 Years!

& Get Your Raffle Tickets +
Donate to the Homeless Alliance of Western New York

PayPal Venmo




