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Overview

• NYSHADE is an initiative by the Office of Temporary and 
Disability Assistance (OTDA) to understand the nature 
and scope of homelessness across the State of New 
York. The Data Warehouse has been created by OTDA 
and will be maintained and operated by OTDA.
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• An effective tool for decision-making support

• The potential uses of HMIS/human data warehouses:
o Analyzing regional or state demographics, trends, and outcomes
o Assessing use of mainstream services by persons experiencing homelessness

• Calculating the cost of homelessness
• Determining successful interventions to prevent and end homelessness
• Replace other regular reporting such as DSS outcome reports

Why an HMIS Data Warehouse?
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Why an HMIS Data Warehouse?

• Calculating the cost of homelessness
• Determining successful interventions to prevent and end 

homelessness
• Replace other regular reporting
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Security Processes
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PPI Definition

• Protected Personal Information (PPI) is a category of 
sensitive information that is associated with an individual 
person.

• PPI can be used to:
o uniquely identify, contact, or locate a single 

person 
o enable disclosure of non-public personal 

information 
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Why Do We Need PPI

• To understand each unique individual’s receipt of service
• Enables NYS to see if/how people are moving across 

counties to receive services
• Uniqueness is crucial to differentiate between an 

individual with multiple instances of homelessness vs. 
several individuals with a single instance each

• Allows NY State to capture a more accurate picture of 
homelessness throughout the state
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What We Are NOT Doing With PPI

• PPI is NOT being used to track individuals 
• PPI is NOT being reported on in any way
• PPI is NOT shared with any other entity, including:

o Other agencies/providers
o BHHS staff
o Database Users
o Programmers
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What We Are NOT Doing With PPI

• PPI is NOT stored in plain text

• PPI is NOT stored alongside any service data

• PPI is NOT available to any system other than the 
NYSHADE de-duplication process
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How Is PPI Converted and Maintained?

• Once the PPI is securely stored in an encrypted format in 
its own data store the plain text files are immediately 
deleted

• Automated high-speed intake from plain text to secure 
storage greatly reduces the amount of time between file 
receipt and removal

• The de-duplication process uses this information to 
determine if the PPI represents an individual that has 
previously been brought into the system
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How Do We Get HMIS Data

• Most HMIS Systems in use are currently required to have a data 
export function. Data should be exported as a .csv file

• These files will be generated from the HMIS system, converted 
to zip format, and sent to OTDA via a Secure Socket Layer (SSL)

HTTPS/SSL Transfer 
Through State Firewall

OTDA Secure ServerHMIS Data File
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Priorities

• Security – Information needs to be safely secured
• Timeliness – CoC experience needs to be treated as a professional 

and productive interaction
• Data Integrity – The incoming data needs to be usable
• Identification – Increased recognition of duplicate records across 

CoCs for more accurate reporting
• Adaptability – Need to be able to accommodate both current and 

future requirements
• Reports – HMIS and HUD
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Phases and 
Current Status
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Three Phases

• Phase I - Solutions To End Homelessness Program 
(STEHP) data from local Homeless Management 
Information System (HMIS)

• Phase II - Expand the data set to include all data 
contained within all New York State HMIS 
implementations

• Phase III - Begin to incorporate non-HMIS data sources 
at the state-level
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Technical Status

• Currently accepting Phase II data

• Latest HUD Version .csv files are being accepted
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Phase II Memorandum of Understanding (MOU) Status
20 out of 24 CoCs have signed MOUs with OTDA to upload all CoC data

• NY-500: Rochester/Monroe County
• NY 503: Albany/Albany County
• NY-505: Syracuse/Onondaga, Cayuga, 

Oswego Counties
• NY-507: Schenectady City & County 

CoC
• NY-510: Ithaca/Tompkins County
• NY-512: Troy/Rensselaer County CoC

• NY-513: Wayne, Ontario, Seneca, Yates 
Counties

• NY-514: Chautauqua County
• NY 518: Oneida/Madison Counties
• NY-519: Columbia, Greene Counties 
• NY-520: Franklin, Essex Counties
• NY-522: Jefferson, Lewis, St. Lawrence 

Counties
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Phase II Memorandum of Understanding (MOU) Status
20 out of 24 CoCs have signed MOUs with OTDA to upload all CoC data

• NY-602: Orange County CoC
• NY-603: Nassau, Suffolk Counties
• NY-604: Westchester County
• NY-606: Rockland County CoC
• NY-608: Ulster County

• NY 523: Glens Falls, Saratoga 
Springs/Saratoga, Washington, Warren, 
Hamilton Counties (committee voted 
yes, pending MOU)

• NY-525: Cattaraugus, Clinton, Fulton, 
Herkimer, Montgomery, Otsego, 
Putnam, Schoharie, Sullivan Counties

• NY-601: Poughkeepsie/Dutchess 
County CoC
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Phase II Memorandum of Understanding (MOU) Status

20 of 24 CoCs 
have signed 

MOUs with OTDA
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• Created as a solution to siloed data collection methods 
(HMIS is collected at the CoC level).

• Data is collected from each CoC within the state and 
becomes aggregated state-wide data.

• This data allows for “better planning, program development, and 
ultimately the facilitation of quality care for homeless individuals.”

• The data is then displayed on a web-based dashboard 
and available to the public. 

Massachusetts Rehousing Data Collective Warehouse

Source: https://www.mass.gov/info-details/the-rehousing-data-collective-public-dashboard
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Upload Processes
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NYSHADE Step 1 – Upload rec’d from HMIS Admin

• Automated services quickly unzip & move CSV records to encrypted tables

• PPI encrypted during 
import.CSV

• Accelerated import 
allows for timely removal 
of data files prior to 
running validation

.CSV



April 14, 2026 22

• Data is de-duplicated and validated
 

NYSHADE Step 2 – De-Duplicate & Validate Records

De-duplication 
process server

Each record is 
removed from 
Secure Staging as 
it is validated

Data Is 
Sent Into 
De-duplication 
Process

PPI data store is queried. 
If there is a match, the 
unique ID ( is returned. If 
not, a new unique ID is 
generated. 

HMIS Data Stripped of 
PPI sent to HMIS 
Data Validator with 
unique identifier

New PPI Sent To PPI 
Data Store

HMIS Secure 
Encrypted and 
Validated Staging

HMIS Data 
Validation 
Process

Secure PPI Data Store
With Encrypted Data
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NYSHADE Step 3 - Integrate Data into Warehouse
• Purge all existing records for CoC

• All existing warehouse records for the respective CoC will 
be removed following a successful validation

• All validated records will be moved to the HMIS Data 
Warehouse where the data will be available for reporting

• PPI has already been stripped from HMIS Data – no PPI 
stored in the HMIS Data Warehouse

• Any remaining staged records are permanently deleted
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Reports
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NYSHADE Reporting
• De-duplicated and validated data utilized for statewide reports
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NYSHADE Reports
• Age Group Report
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NYSHADE Reports
• Cash Income Sources Report
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NYSHADE Reports
• Employment Status Report
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NYSHADE Reports
• Health Conditions Report
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NYSHADE Reports
• Length of Participation Report
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NYSHADE Reports
• Living Destination Report
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NYSHADE Reports
• Subpopulation Report
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NYSHADE Error Reports

• Can provide detailed list of required information that is 
not being completed within HMIS

• Can be used as a helpful tool to correct data 
• Can be a tool to assist with performance reports
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NYSHADE Error Reports
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NYSHADE Error Reports
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NYSHADE Error Reports
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Questions?


