
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:
   - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
   - Project Listings:

     - New;
     - Renewal;
     - UFA Costs;
     - CoC Planning;
     - YHPD Renewal; and
     - YHDP Replacement and Reallocation.
      - Consolidations and Expansions Forms – must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.
   - Attachment Requirement

     - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
      Things to Remember:
   - New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings –
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.
   - Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

     - UFA Costs Project Listing;
     - CoC planning Project Listing;
      - Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.
   - For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
   - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.
   Additional training resources are available online on HUD’s website
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1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: Homeless Alliance of Western New York, Inc.
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2. Reallocation

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Yes

   Alert:
   As stated in the FY 2026 CoC Program Competition NOFO:
     - CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.
     - If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.
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2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more
expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$4,619,083

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$2,075,909

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$1,548,816

Eliminated Project
Name

Grant Number
Eliminated

Component Type Funding Type Annua
l
Rene
wal
Amou
nt

Transition Grant

Gerard Place PSH
...

NY1083L2C082509 PH-PSH CoC Renewal $381,
821

Yes

CFS TH-RRH DV
Bon...

NY1256D2C082506 JOINT DV Renewal $564,
636

No

EHS_HousingFirst_
PSH

NY1082L2C082509 PH-PSH CoC Renewal $996,
161

No

PSH 2025 NY1551L2C082501 PH-PSH CoC Renewal $441,
085

Yes

Jericho Road Mini... NY1431L2C082503 PH-RRH CoC Renewal $607,
612

Yes

BestSelf Overnigh... NY1354Y2C082504 SSO YHDP Renewal $321,
611

Yes

BestSelf Family E... NY1348Y2C082504 PH-RRH YHDP Renewal $332,
683

Yes

Matt Urban Rapid ... NY0968L2C082511 PH-RRH CoC Renewal $360,
954

No

Pinnacle
Communit...

NY1500Y2C082502 SSO YHDP Renewal $211,
133

No
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Compass House
YHD...

NY1353Y2C082504 JOINT YHDP Renewal $676,
808

Yes

YHDP Renewal
Proj...

NY1351Y2C082504 JOINT YHDP Renewal $533,
674

Yes

My Sister’s Sanct... NY1548D2C082501 PH-RRH DV Renewal $595,
213

No

The Salvation
Arm...

NY1432L2C082503 PH-RRH CoC Renewal $602,
540

Yes

HUB DV Bonus
FY2024

NY1349D2C082503 PH-RRH DV Renewal $388,
967

Yes

Gerard Place RRH NY1550L2C082501 PH-RRH CoC Renewal $629,
529

Yes

Harvest House
RRH

NY1549L2C082400 PH-RRH CoC Renewal $599,
381

Yes
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 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Gerard Place PSH for Families
Grant Number of Eliminated Project: NY1083L2C082509
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $381,821

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$381,821
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How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: CFS TH-RRH DV Bonus Renewal FY 2024
Grant Number of Eliminated Project: NY1256D2C082506
Eliminated Project Component Type: JOINT

Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $564,636

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
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The project was eliminated from the Priority Listing because the project
applicant elected not to seek renewal funding for the existing project. The CoC
was notified of the applicant’s decision on July 22.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: EHS_HousingFirst_PSH
Grant Number of Eliminated Project: NY1082L2C082509
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $996,161

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project was eliminated from the Priority Listing because the project
applicant elected not to seek renewal funding for the existing project. The CoC
was notified of the applicant’s decision on July 22.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details
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2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: PSH 2025
Grant Number of Eliminated Project: NY1551L2C082501
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $441,085

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$441,085

How much funding will be made available for new
Reallocation projects?

4685
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The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Jericho Road Ministries, Inc.
Grant Number of Eliminated Project: NY1431L2C082503
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $607,612

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
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The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$607,612

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details
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2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: BestSelf Overnight Drop-In for TAY
Grant Number of Eliminated Project: NY1354Y2C082504
Eliminated Project Component Type: SSO

Funding Type: YHDP Renewal
Eliminated Project Annual Renewal Amount: $321,611

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$321,611
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How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: BestSelf Family Engagement Team
Grant Number of Eliminated Project: NY1348Y2C082504
Eliminated Project Component Type: PH-RRH

Funding Type: YHDP Renewal
Eliminated Project Annual Renewal Amount: $332,683

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
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The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$332,683

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details
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2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Matt Urban Rapid Rehousing
Grant Number of Eliminated Project: NY0968L2C082511
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $360,954

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project was eliminated from the Priority Listing because the project
applicant elected not to seek renewal funding for the existing project. The CoC
was notified of the applicant’s decision on July 22.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Pinnacle Community Services; (SSO-YHDP) 3D
Grant Number of Eliminated Project: NY1500Y2C082502
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Eliminated Project Component Type: SSO
Funding Type: YHDP Renewal

Eliminated Project Annual Renewal Amount: $211,133

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project was eliminated from the Priority Listing because the project
applicant elected not to seek renewal funding for the existing project. The CoC
was notified of the applicant’s decision on Sept 22.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Compass House YHDP Renewal Project FY
2024

Grant Number of Eliminated Project: NY1353Y2C082504
Eliminated Project Component Type: JOINT

Funding Type: YHDP Renewal
Eliminated Project Annual Renewal Amount: $676,808

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
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The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$676,808

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details
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2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: YHDP Renewal Project Application FY2024
Grant Number of Eliminated Project: NY1351Y2C082504
Eliminated Project Component Type: JOINT

Funding Type: YHDP Renewal
Eliminated Project Annual Renewal Amount: $533,674

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$533,674
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How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: My Sister’s Sanctuary
Grant Number of Eliminated Project: NY1548D2C082501
Eliminated Project Component Type: PH-RRH

Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $595,213

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
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The project was eliminated from the Priority Listing because the project
applicant elected not to seek renewal funding for the existing project. The CoC
was notified of the applicant’s decision on July 22.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: The Salvation Army Rapid Rehousing Program
(NY1432L2C082200)

Grant Number of Eliminated Project: NY1432L2C082503
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $602,540

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.
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2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$602,540

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: HUB DV Bonus FY2024
Grant Number of Eliminated Project: NY1349D2C082503
Eliminated Project Component Type: PH-RRH
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Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $388,967

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$388,967

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X
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 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Gerard Place RRH
Grant Number of Eliminated Project: NY1550L2C082501
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $629,529

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes
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How much funding will be made available for
transition grants?

$629,529

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Harvest House RRH
Grant Number of Eliminated Project: NY1549L2C082400
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $599,381
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2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The CoC determined, in coordination with the project applicant, that the existing
renewal project should be eliminated through reallocation to support the
creation of a new Transitional Housing project. The decision was made as part
of the CoC’s FY 2026 system planning and local competition process in
response to changes in federal funding priorities and the opportunity to
restructure existing CoC resources to support a broader mix of housing
interventions. The reallocation allows the funding associated with the existing
project to remain part of the community’s homeless response system through a
newly proposed project component.
The decision represents a collaborative restructuring of the project and does not
reflect a finding of provider nonperformance. The project applicant was notified
of the CoC’s determination on July 22, 2026. On August 4, 2026, the CoC
approved the proposed transition grant under the new project component
following the Project Selection Committee’s review of project eligibility,
competitiveness, and alignment with the requirements for the new Transitional
Housing component.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$599,381

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X
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2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$1,540,783

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$80,114

Reduced
Project
Name

Reduced
Grant
Number

Funding
Type

Annu
al
Ren
ewal
Amo
unt

Amo
unt
Retai
ned

Amount
available for
YHDP
Project

Amount
available for
DV Project

Amount
available for
New Project

Reallocation
Type

Matt Urban
Housin...

NY0665L2C
082513

CoC
Renewal

$1,1
47,3
49

$688
,409

$0 $0 $458,940 No

Spectrum
Chronic ...

NY0923L2C
082512

CoC
Renewal

$798
,359

$678
,605

$0 $0 $119,754 No

ECDMH
Continuum
o...

NY0127L2C
082516

CoC
Renewal

$6,6
92,4
57

$6,3
02,7
93

$0 $0 $389,664 No

ILGR Rapid
Rehousing

NY1084L2C
082509

CoC
Renewal

$905
,687

$400
,000

$0 $0 $505,687 No

Community
Mission...

NY1012L2C
082510

CoC
Renewal

$444
,917

$378
,179

$0 $0 $66,738 No

CFS DV
Bonus
Dome...

NY1499D2C
082502

DV Renewal $160
,229

$80,
115

$0 $80,114 $0 No
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: Matt Urban Housing First
Grant Number of Reduced Project: NY0665L2C082513

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$1,147,349

Amount Retained by Project: $688,409
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$458,940

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
The project demonstrated strong overall performance and remained
competitively ranked within Tier 1. However, based on the project’s current
utilization of CoC Program funds and the limited funding available within Tier 1,
the Project Selection Committee determined that a reduced renewal amount
would allow the CoC to more effectively allocate available funding while
maintaining support for the project. The Project Selection Committee approved
the reduced renewal amount on August 4, 2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: Spectrum Chronic Homeless
Grant Number of Reduced Project: NY0923L2C082512

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$798,359

Amount Retained by Project: $678,605
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$119,754

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
The project demonstrated strong overall performance and remained
competitively ranked within Tier 1. However, based on the project’s current
utilization of CoC Program funds and the limited funding available within Tier 1,
the Project Selection Committee determined that a reduced renewal amount
would allow the CoC to more effectively allocate available funding while
maintaining support for the project. The Project Selection Committee approved
the reduced renewal amount on August 4, 2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: ECDMH Continuum of Care II
Grant Number of Reduced Project: NY0127L2C082516

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$6,692,457

Amount Retained by Project: $6,302,793
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$389,664

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
The project demonstrated strong overall performance and remained
competitively ranked within Tier 1. However, based on the project’s current
utilization of CoC Program funds and the limited funding available within Tier 1,
the Project Selection Committee determined that a reduced renewal amount
would allow the CoC to more effectively allocate available funding while
maintaining support for the project. The Project Selection Committee approved
the reduced renewal amount on August 4, 2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: ILGR Rapid Rehousing
Grant Number of Reduced Project: NY1084L2C082509

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$905,687

Amount Retained by Project: $400,000
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$505,687

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
The project demonstrated strong overall performance and remained
competitively ranked within Tier 1. However, based on regional distribution of
resources, identified community needs, and the limited funding available within
Tier 1, the Project Selection Committee determined that a reduced renewal
amount would support a more balanced allocation of available CoC resources
across the community. The Project Selection Committee approved the reduced
renewal amount on August 4, 2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: Community Missions COC RRH
Grant Number of Reduced Project: NY1012L2C082510

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$444,917

Amount Retained by Project: $378,179
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$66,738

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
The project demonstrated strong overall performance and remained
competitively ranked within Tier 1. However, based on the project’s current
utilization of CoC Program funds and the limited funding available within Tier 1,
the Project Selection Committee determined that a reduced renewal amount
would allow the CoC to more effectively allocate available funding while
maintaining support for the project. The Project Selection Committee approved
the reduced renewal amount on August 4, 2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: CFS DV Bonus Domestic Violence Coordinated
Entry FY 2024

Grant Number of Reduced Project: NY1499D2C082502
Funding Type: DV Renewal

Reduced Project Current Annual Renewal
Amount:

$160,229

Amount Retained by Project: $80,115
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$80,114

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
The project demonstrated strong overall performance and remained
competitively ranked within Tier 1. However, based on projected need and the
limited funding available within Tier 1, the Project Selection Committee
determined that a reduced renewal amount would allow the CoC to more
effectively allocate available funding while maintaining support for the project.
The Project Selection Committee approved the reduced renewal amount on
August 4, 2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No
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Continuum of Care (CoC) New Project Listing

Instructions:
To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

 To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

 To view the actual project application, click on the orange folder.

 If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project
Name

Date
Submitt
ed

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Funding
Type

Transitio
n Grant

Expansi
on

Rank PSH/RR
H

Caz
Recover
y TH F...

2026-
09-21
09:31:...

TH Cazeno
via
Recover
...

$1,355,9
25

1 Year Bonus No No 30

TSI- TH 2026-
09-23
17:48:...

TH Transitio
nal
Serv...

$436,40
0

1 Year Realloca
tion

Yes 22

Pinnacle
Commu
nit...

2026-
09-25
09:20:...

TH Pinnacle
Commu
nit...

$958,56
9

1 Year Bonus No No 34
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Plymout
h
Crossro
a...

2026-
09-24
18:53:...

TH United
Church
Hom...

$220,12
8

1 Year Bonus No No 35

HUB TH 2026-
09-24
16:05:...

TH Hispano
s Unidos
d...

$388,96
7

1 Year DV
Realloca
tion

Yes D26

Align
WNY
Regiona
...

2026-
09-24
16:21:...

SSO Align
Western
New...

$487,50
0

1 Year Bonus No No 36

Jewish
Family
Ser...

2026-
09-28
10:00:...

TH Jewish
Family
Ser...

$607,61
2

1 Year Realloca
tion

Yes 25

My
Sister's
Sanct...

2026-
09-28
12:29:...

TH YWCA
of
Genese
e C...

$595,14
4

1 Year DV
Bonus

No No D23

CFS DV
Bonus
Hous...

2026-
09-28
11:50:...

TH Child &
Family
Se...

$612,33
7

1 Year DV
Bonus

No No D20

Gerard
Place
Scat...

2026-
09-29
09:17:...

TH Gerard
Place
Hous...

$629,52
9

1 Year Realloca
tion

Yes 27

The
Salvatio
n Arm...

2026-
09-29
09:02:...

TH The
Salvatio
n Arm...

$602,54
0

1 Year Realloca
tion

Yes 24

Harvest
House
TH

2026-
09-29
09:37:...

TH Harvest
House
Buf...

$599,38
1

1 Year Realloca
tion

No No 31

Gerard
Place
Site...

2026-
09-29
09:41:...

TH Gerard
Place
Hous...

$381,82
1

1 Year Realloca
tion

Yes 19

BCM
Transitio
nal ...

2026-
09-29
12:14:...

TH City
Mission
Soci...

$553,99
0

1 Year Realloca
tion

No No 29

Matt
Urban
Transi...

2026-
09-29
12:12:...

TH Lt. Col.
Matt
Urb...

$816,17
8

1 Year Realloca
tion

No No 33
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2026 COC_REG_2026_228357
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Project
Name

Date
Submitt
ed

 Grant
Term

Applica
nt
Name

Budget
Amount

Consoli
dation

Accept
ed?

Comp
Type

Rank Expans
ion

PSH/R
RH

Consoli
dation
Type

NY508
HMIS

2026-
08-06
09:12:..
.

1 Year Homele
ss
Allianc
e...

$227,8
40

Yes HMIS 16

Caz
Recove
ry CH
F...

2026-
08-07
13:42:..
.

1 Year Cazeno
via
Recove
r...

$1,234,
129

Yes PH 1 PSH

Comm
unity
Mission
...

2026-
09-22
14:38:..
.

1 Year Comm
unity
Mission
...

$378,1
79

Yes PH 14 RRH

Spectru
m
Dedicat
e...

2026-
09-23
13:32:..
.

1 Year Spectru
m
Human
Se...

$137,6
33

Yes PH 12 PSH

ILGR
Rapid
Rehous
ing

2026-
09-23
13:53:..
.

1 Year Wester
n New
York ...

$400,0
00

Yes PH 13 RRH

ECDM
H
Continu
um o...

2026-
09-23
14:44:..
.

1 Year Erie
County

$568,4
62

Yes PH 8 PSH

ECDM
H
Chronic
Hom...

2026-
09-23
14:45:..
.

1 Year Erie
County

$640,4
07

Yes PH 15 PSH

ECDM
H
Continu
um o...

2026-
09-23
14:44:..
.

1 Year Erie
County

$6,302,
793

Yes PH 10 PSH

Spectru
m
Chronic
...

2026-
09-23
15:10:..
.

1 Year Spectru
m
Human
Se...

$678,6
05

Yes PH 4 PSH

ECDM
H
Shelter
Plu...

2026-
09-23
14:43:..
.

1 Year Erie
County

$565,8
72

Yes PH 2 PSH

Matt
Urban
Hope
G...

2026-
09-23
18:27:..
.

1 Year Lt. Col.
Matt
Urb...

$664,6
85

Yes PH 7 PSH

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
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Caz
Recove
ry SpC
...

2026-
09-24
10:05:..
.

1 Year Cazeno
via
Recove
r...

$192,6
16

Yes PH 6 PSH

BestSel
f
Haram
bee...

2026-
09-24
11:23:..
.

1 Year Bestsel
f
Behavi
or...

$575,4
79

Yes PH 9 PSH

Matt
Urban
PSH

2026-
09-24
11:00:..
.

1 Year Lt. Col.
Matt
Urb...

$688,4
09

Yes PH 3 PSH

HAWN
Y NY-
508 CE

2026-
09-25
16:40:..
.

1 Year Homele
ss
Allianc
e...

$418,1
82

Yes SSO 17

CFS
DV
Bonus
Dome...

2026-
09-28
15:06:..
.

1 Year Child &
Family
Se...

$80,11
5

Yes SSO 18

HUB
CoC
RRH

2026-
09-29
11:08:..
.

1 Year Hispan
os
Unidos
d...

$671,4
84

Yes PH 5 RRH

Compa
ss
House
COC...

2026-
09-29
12:43:..
.

1 Year Compa
ss
House

$372,1
65

Yes Joint
TH &
PH-
RRH

11
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

 To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

 Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CoC Planning
Project

2026-09-28
15:52:...

1 Year Homeless
Alliance...

$1,354,239 Yes

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2026 COC_REG_2026_228357
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

  To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

X

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2026 COC_REG_2026_228357
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Project
Name

Date
Submitte
d

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

Rank PSH/RR
H

Consolid
ation
Type

This list contains no items
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the
e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Applicant
Name

Date
Submitte
d

Comp
Type

Expansio
n

Budget
Amount

Grant
Term

Funding
Type

PSH/RR
H

Rank

BestSelf
Behavior.
..

Bestself
Behavior.
..

2026-09-
25
15:05:...

TH $654,294 1 Year YHDP
Replace
ment

NY1348 28

Compass
House
YHD...

Compass
House

2026-09-
28
09:18:...

TH No $676,808 1 Year YHDP
Replace
ment

21
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CMI
YHDP
Replace
m...

Communi
ty
Mission...

2026-09-
29
09:15:...

TH $533,674 1 Year YHDP
Replace
ment

32
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Project Applicant Project Details

Project Name: BestSelf Behavioral Health-Seham's Path Home
Project Number: 237792
Date Submitted: 2026-09-25 15:05:32.971
Applicant Name Bestself Behavioral Health
Budget Amount $654,294

Funding Type YHDP Replacement
Component Type TH

Grant Term 1 Year
Expansion

Instructions
This form provides the basic information for the YHDP Replacement project application that was
submitted to your CoC for review.

 YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

 Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete
the remaining fields:

 If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to rank this project?
(Make selection and click the 'save' button below)

Yes

Rank 28

Project Applicant Project Details

Project Name: Compass House YHDP Replacement Project
Application FY2026

Project Number: 236996

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2026 COC_REG_2026_228357

Project Priority List FY2026 Page 43 09/29/2026



 

 

Date Submitted: 2026-09-28 09:18:25.223
Applicant Name Compass House
Budget Amount $676,808

Funding Type YHDP Replacement
Component Type TH

Grant Term 1 Year
Expansion No

Instructions
This form provides the basic information for the YHDP Replacement project application that was
submitted to your CoC for review.

 YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

 Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete
the remaining fields:

 If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to rank this project?
(Make selection and click the 'save' button below)

Yes

Rank 21

Project Applicant Project Details

Project Name: CMI YHDP Replacement Project 2026
Project Number: 238694
Date Submitted: 2026-09-29 09:15:21.378
Applicant Name Community Mission of Niagara Frontier,Inc
Budget Amount $533,674

Funding Type YHDP Replacement
Component Type TH

Grant Term 1 Year

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2026 COC_REG_2026_228357
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Expansion
Instructions
This form provides the basic information for the YHDP Replacement project application that was
submitted to your CoC for review.

 YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

 Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete
the remaining fields:

 If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to rank this project?
(Make selection and click the 'save' button below)

Yes

Rank 32

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2026 COC_REG_2026_228357
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4. Consolidation & Expansion

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1.  Is the CoC consolidating renewal projects that
will expire in Calendar Year 2027?

No

2.  Is the CoC expanding renewal projects that
will expire in Calendar Year 2027?

No

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2026 COC_REG_2026_228357
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $14,797,055

New CoC Bonus and CoC Reallocation Amount $7,649,573

New DV Bonus Amount $1,207,481

New DV Reallocation Amount $388,967

YHDP Renewal and Replacement Amount $1,864,776

YHDP Reallocation Amount $0

CoC Planning Amount $1,354,239

Rejected Amount $0

Total Funding Request $27,262,091

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2026 COC_REG_2026_228357
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes signed 2991 form ... 09/29/2026

Other No

Other No

Project Rating and Ranking Tool
(optional)

No

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
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Attachment Details

Document Description: signed 2991 form from all jurisdictions

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

Page Last Updated

Before Starting No Input Required

1. Collaborative Applicant 09/29/2026

2. Reallocation 09/29/2026

2A. Grant(s) Eliminated 09/29/2026

2B. Grant(s) Reduced 09/29/2026

3A. CoC New Project Listing 09/29/2026

3B. CoC Renewal Project Listing 09/29/2026

3D. CoC Planning Project Listing 09/29/2026

3E. YHDP Renewal Project Listing No Input Required

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2026 COC_REG_2026_228357
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3F. YHDP Replacement and YHDP Reallocation
Project Listing

09/29/2026

4. Consolidation & Expansion 09/29/2026

Funding Summary No Input Required

Attachments 09/29/2026

Submission Summary No Input Required

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
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Certification of Consistency with the
Consolidated Plan

U.S. Department of Housing
and Urban Development

0MB Number. 2501-0044
Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 821 O, Washington, DC 20410­
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid 0MB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.l0(b)(l)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction's current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: See attached list of associated projects

Project Name: See attached list of associated projects

Location of the Project: See attached list of associated projects

Name of the Federal Program to which the applicant is applying:

Continuum of Care Program

Name of Certifying Jurisdiction: Erie County

Certifying Official of the Jurisdiction
Name: Daniel R. Castle

Title:

Signature: Date: 2e

form HUD-2991



Project Name Total Pts Rank

Amount 
Requested 

from HUD Region Funding Type
Reallocated 
Funds Status

Cazenovia Chronically Homeless CoC PSH 97 1 $1,234,129 Erie Renewal $0 Accepted
WNY Veterans Housing Coalition CoC PSH 96 2 $565,872 Erie Renewal $0 Accepted
Matt Urban PSH 95 3 $688,409 Erie Reduced renewal -$458,940 Reduced reallocated
Spectrum Chronically Homeless CoC PSH 94 4 $678,605 Erie Reduced renewal -$119,754 Reduced reallocated
Hispanos Unidos CoC RRH I/II 93 5 $671,484 Erie Renewal $0 Accepted
BestSelf Harambe House CoC PSH 90 6 $575,479 Erie Renewal $0 Accepted
Cazenovia Niagara CoC PSH 90 6 $192,616 Niagara Renewal $0 Accepted
DePaul CoC III PSH 90 6 $568,462 Erie Renewal $0 Accepted
Matt Urban Hope Gardens CoC PSH 90 6 $664,685 Erie Renewal $0 Accepted
ECDMH CoC II PSH 86 10 $6,302,793 Erie Reduced renewal -$389,664 Reduced reallocated
Compass House CoC Joint RRH 83 11 $372,165 Erie Renewal $0 Accepted
Spectrum Wyoming County Dedicated CoC PSH 83 11 $137,633 Genesee Orleans,WyomingRenewal $0 Accepted
ILGR CoC RRH 81 13 $400,000 Genesee Orleans,WyomingReduced renewal -$505,687 Reduced reallocated
CMI CoC RRH 80 14 $378,179 Niagara Reduced renewal -$66,738 Reduced reallocated
BestSelf Chronically Homeless CoC PSH 77 15 $640,407 Erie Renewal $0 Accepted
HAWNY NY-508 CE 77 16 $418,182 All Renewal $0 Accepted
NY508 HMIS 77 16 $227,840 All Renewal $0 Accepted
CFS DV CE 77 18 $80,115 Erie Reduced renewal -$80,115 Reduced reallocated
Gerard Place CoC TH 76 19 $381,821 Erie New Project-Reallocation Dollar $381,821 Accepted
CFS DV Bonus 2026 76 20 $617,743 Erie DV bonus Accepted
Compass House YHDP TH 76 21 $676,808 Erie New Project-YHDP Replacement Project $676,808 Accepted
TSI- TH 76 22 $441,085 Erie New Project-Reallocation Dollar $441,085 Accepted
YWCA My Sister’s Sanctuary 76 23 $595,213 Genesee Orleans,WyomingNew Project-Reallocation DV $595,213 Accepted
Salvation Army Buffalo TH 76 24 $602,540 Erie New Project-Reallocation Dollar $602,540 Accepted
Hispanos Unidos CoC TH 75 25 $388,967 Erie New Project-Reallocation DV $388,967 Accepted
Jewish Family services TH 75 25 $607,612 Erie New Project-Reallocation Dollar $607,612 Accepted
Gerard Place Scattered site TH 75 27 $629,529 Erie New Project-Reallocation Dollar $629,529 Accepted
BestSelf YHDP TH 75 28 $654,294 Erie New Project-YHDP Replacement Project $654,294 Accepted
City Mission TH 74 29 $573,093 Erie CoC bonus Accepted
Caz TH 74 30 $1,355,925 Erie CoC Bonus Accepted
Harvest House TH 73 31 $599,381 Erie New Project-Reallocation Dollar $599,381 Accepted
CMI YHDP TH 72 32 $533,674 Niagara New Project-YHDP Replacement Project $533,674 Accepted
Matt Urban TH 68 33 $816,178 Erie CoC bonus Accepted
Pinnacle Community Services YHDP 66 34 $211,133 Niagara New Project-YHDP Replacement Project $211,133 Accepted
Plymouth Crossroads 65 35 $220,128 Erie CoC bonus $0 Accepted
Allign WNY 63 36 $487,500 Niagara CoC bonus $0 Accepted
Do For Self Foundation 52 $0 Erie $0 Rejected
Empowerment Temple Ministries 51 $0 Erie $0 Rejected
Project withdraw #1 $0 Erie -$996,161 Fully Reallocated



Project withdraw #2 $0 Erie -$360,954 Fully Reallocated
Project withdraw #3 $0 Erie -$564,636 Fully Reallocated
Gerard Place CoC PSH $0 Erie -$381,821 Fully Reallocated
Compass House YHDP TH-RRH $0 Erie -$676,808 Fully Reallocated
TSI- PSH $0 Erie -$441,085 Fully Reallocated
YWCA My Sister’s Sanctuary RRH $0 Genesee Orleans,Wyoming -$595,213 Fully Reallocated
Salvation Army Buffalo RRH $0 Erie -$602,540 Fully Reallocated
Hispanos Unidos CoC DV  RRH $0 Erie -$388,967 Fully Reallocated
Jewish Family services  RRH $0 Erie -$607,612 Fully Reallocated
Gerard Place RRH $0 Erie -$629,529 Fully Reallocated
BestSelf Family Engagement Team $0 Erie -$332,683 Fully Reallocated
BestSelf Overnight Drop-In for TAY $0 Erie -$321,611 Fully Reallocated
Harvest House RRH $0 Erie -$599,381 Fully Reallocated
CMI YHDP TH-RRH $0 Niagara -$533,674 Fully Reallocated
Pinnacle Community Services YHDP $0 Niagara -$211,133 Fully Reallocated
CoC planning grant $1,354,239 $0 Not Ranked

Max DV bonus $5,000,000 Total Request: $26,543,919
Max CoC bonus $4,062,717 DV bonus request: $617,743
Reallocated amount: -$9,864,704 CoC bonus Request: $3,452,824
Tier 1: $14,797,056 Reallocation Request: $6,322,057

Renewal request: $14,797,056





Project Name Total Pts Rank

Amount 
Requested 

from HUD Region Funding Type
Reallocated 
Funds Status

Cazenovia Chronically Homeless CoC PSH 97 1 $1,234,129 Erie Renewal $0 Accepted
WNY Veterans Housing Coalition CoC PSH 96 2 $565,872 Erie Renewal $0 Accepted
Matt Urban PSH 95 3 $688,409 Erie Reduced renewal -$458,940 Reduced reallocated
Spectrum Chronically Homeless CoC PSH 94 4 $678,605 Erie Reduced renewal -$119,754 Reduced reallocated
Hispanos Unidos CoC RRH I/II 93 5 $671,484 Erie Renewal $0 Accepted
BestSelf Harambe House CoC PSH 90 6 $575,479 Erie Renewal $0 Accepted
Cazenovia Niagara CoC PSH 90 6 $192,616 Niagara Renewal $0 Accepted
DePaul CoC III PSH 90 6 $568,462 Erie Renewal $0 Accepted
Matt Urban Hope Gardens CoC PSH 90 6 $664,685 Erie Renewal $0 Accepted
ECDMH CoC II PSH 86 10 $6,302,793 Erie Reduced renewal -$389,664 Reduced reallocated
Compass House CoC Joint RRH 83 11 $372,165 Erie Renewal $0 Accepted
Spectrum Wyoming County Dedicated CoC PSH 83 11 $137,633 Genesee Orleans,WyomingRenewal $0 Accepted
ILGR CoC RRH 81 13 $400,000 Genesee Orleans,WyomingReduced renewal -$505,687 Reduced reallocated
CMI CoC RRH 80 14 $378,179 Niagara Reduced renewal -$66,738 Reduced reallocated
BestSelf Chronically Homeless CoC PSH 77 15 $640,407 Erie Renewal $0 Accepted
HAWNY NY-508 CE 77 16 $418,182 All Renewal $0 Accepted
NY508 HMIS 77 16 $227,840 All Renewal $0 Accepted
CFS DV CE 77 18 $80,115 Erie Reduced renewal -$80,115 Reduced reallocated
Gerard Place CoC TH 76 19 $381,821 Erie New Project-Reallocation Dollar $381,821 Accepted
CFS DV Bonus 2026 76 20 $617,743 Erie DV bonus Accepted
Compass House YHDP TH 76 21 $676,808 Erie New Project-YHDP Replacement Project $676,808 Accepted
TSI- TH 76 22 $441,085 Erie New Project-Reallocation Dollar $441,085 Accepted
YWCA My Sister’s Sanctuary 76 23 $595,213 Genesee Orleans,WyomingNew Project-Reallocation DV $595,213 Accepted
Salvation Army Buffalo TH 76 24 $602,540 Erie New Project-Reallocation Dollar $602,540 Accepted
Hispanos Unidos CoC TH 75 25 $388,967 Erie New Project-Reallocation DV $388,967 Accepted
Jewish Family services TH 75 25 $607,612 Erie New Project-Reallocation Dollar $607,612 Accepted
Gerard Place Scattered site TH 75 27 $629,529 Erie New Project-Reallocation Dollar $629,529 Accepted
BestSelf YHDP TH 75 28 $654,294 Erie New Project-YHDP Replacement Project $654,294 Accepted
City Mission TH 74 29 $573,093 Erie CoC bonus Accepted
Caz TH 74 30 $1,355,925 Erie CoC Bonus Accepted
Harvest House TH 73 31 $599,381 Erie New Project-Reallocation Dollar $599,381 Accepted
CMI YHDP TH 72 32 $533,674 Niagara New Project-YHDP Replacement Project $533,674 Accepted
Matt Urban TH 68 33 $816,178 Erie CoC bonus Accepted
Pinnacle Community Services YHDP 66 34 $211,133 Niagara New Project-YHDP Replacement Project $211,133 Accepted
Plymouth Crossroads 65 35 $220,128 Erie CoC bonus $0 Accepted
Allign WNY 63 36 $487,500 Niagara CoC bonus $0 Accepted
Do For Self Foundation 52 $0 Erie $0 Rejected
Empowerment Temple Ministries 51 $0 Erie $0 Rejected
Project withdraw #1 $0 Erie -$996,161 Fully Reallocated



Project withdraw #2 $0 Erie -$360,954 Fully Reallocated
Project withdraw #3 $0 Erie -$564,636 Fully Reallocated
Gerard Place CoC PSH $0 Erie -$381,821 Fully Reallocated
Compass House YHDP TH-RRH $0 Erie -$676,808 Fully Reallocated
TSI- PSH $0 Erie -$441,085 Fully Reallocated
YWCA My Sister’s Sanctuary RRH $0 Genesee Orleans,Wyoming -$595,213 Fully Reallocated
Salvation Army Buffalo RRH $0 Erie -$602,540 Fully Reallocated
Hispanos Unidos CoC DV  RRH $0 Erie -$388,967 Fully Reallocated
Jewish Family services  RRH $0 Erie -$607,612 Fully Reallocated
Gerard Place RRH $0 Erie -$629,529 Fully Reallocated
BestSelf Family Engagement Team $0 Erie -$332,683 Fully Reallocated
BestSelf Overnight Drop-In for TAY $0 Erie -$321,611 Fully Reallocated
Harvest House RRH $0 Erie -$599,381 Fully Reallocated
CMI YHDP TH-RRH $0 Niagara -$533,674 Fully Reallocated
Pinnacle Community Services YHDP $0 Niagara -$211,133 Fully Reallocated
CoC planning grant $1,354,239 $0 Not Ranked

Max DV bonus $5,000,000 Total Request: $26,543,919
Max CoC bonus $4,062,717 DV bonus request: $617,743
Reallocated amount: -$9,864,704 CoC bonus Request: $3,452,824
Tier 1: $14,797,056 Reallocation Request: $6,322,057

Renewal request: $14,797,056





Project Name Total Pts Rank

Amount 
Requested 

from HUD Region Funding Type
Reallocated 
Funds Status

Cazenovia Chronically Homeless CoC PSH 97 1 $1,234,129 Erie Renewal $0 Accepted
WNY Veterans Housing Coalition CoC PSH 96 2 $565,872 Erie Renewal $0 Accepted
Matt Urban PSH 95 3 $688,409 Erie Reduced renewal -$458,940 Reduced reallocated
Spectrum Chronically Homeless CoC PSH 94 4 $678,605 Erie Reduced renewal -$119,754 Reduced reallocated
Hispanos Unidos CoC RRH I/II 93 5 $671,484 Erie Renewal $0 Accepted
BestSelf Harambe House CoC PSH 90 6 $575,479 Erie Renewal $0 Accepted
Cazenovia Niagara CoC PSH 90 6 $192,616 Niagara Renewal $0 Accepted
DePaul CoC III PSH 90 6 $568,462 Erie Renewal $0 Accepted
Matt Urban Hope Gardens CoC PSH 90 6 $664,685 Erie Renewal $0 Accepted
ECDMH CoC II PSH 86 10 $6,302,793 Erie Reduced renewal -$389,664 Reduced reallocated
Compass House CoC Joint RRH 83 11 $372,165 Erie Renewal $0 Accepted
Spectrum Wyoming County Dedicated CoC PSH 83 11 $137,633 Genesee Orleans,WyomingRenewal $0 Accepted
ILGR CoC RRH 81 13 $400,000 Genesee Orleans,WyomingReduced renewal -$505,687 Reduced reallocated
CMI CoC RRH 80 14 $378,179 Niagara Reduced renewal -$66,738 Reduced reallocated
BestSelf Chronically Homeless CoC PSH 77 15 $640,407 Erie Renewal $0 Accepted
HAWNY NY-508 CE 77 16 $418,182 All Renewal $0 Accepted
NY508 HMIS 77 16 $227,840 All Renewal $0 Accepted
CFS DV CE 77 18 $80,115 Erie Reduced renewal -$80,115 Reduced reallocated
Gerard Place CoC TH 76 19 $381,821 Erie New Project-Reallocation Dollar $381,821 Accepted
CFS DV Bonus 2026 76 20 $617,743 Erie DV bonus Accepted
Compass House YHDP TH 76 21 $676,808 Erie New Project-YHDP Replacement Project $676,808 Accepted
TSI- TH 76 22 $441,085 Erie New Project-Reallocation Dollar $441,085 Accepted
YWCA My Sister’s Sanctuary 76 23 $595,213 Genesee Orleans,WyomingNew Project-Reallocation DV $595,213 Accepted
Salvation Army Buffalo TH 76 24 $602,540 Erie New Project-Reallocation Dollar $602,540 Accepted
Hispanos Unidos CoC TH 75 25 $388,967 Erie New Project-Reallocation DV $388,967 Accepted
Jewish Family services TH 75 25 $607,612 Erie New Project-Reallocation Dollar $607,612 Accepted
Gerard Place Scattered site TH 75 27 $629,529 Erie New Project-Reallocation Dollar $629,529 Accepted
BestSelf YHDP TH 75 28 $654,294 Erie New Project-YHDP Replacement Project $654,294 Accepted
City Mission TH 74 29 $573,093 Erie CoC bonus Accepted
Caz TH 74 30 $1,355,925 Erie CoC Bonus Accepted
Harvest House TH 73 31 $599,381 Erie New Project-Reallocation Dollar $599,381 Accepted
CMI YHDP TH 72 32 $533,674 Niagara New Project-YHDP Replacement Project $533,674 Accepted
Matt Urban TH 68 33 $816,178 Erie CoC bonus Accepted
Pinnacle Community Services YHDP 66 34 $211,133 Niagara New Project-YHDP Replacement Project $211,133 Accepted
Plymouth Crossroads 65 35 $220,128 Erie CoC bonus $0 Accepted
Allign WNY 63 36 $487,500 Niagara CoC bonus $0 Accepted
Do For Self Foundation 52 $0 Erie $0 Rejected
Empowerment Temple Ministries 51 $0 Erie $0 Rejected
Project withdraw #1 $0 Erie -$996,161 Fully Reallocated



Project withdraw #2 $0 Erie -$360,954 Fully Reallocated
Project withdraw #3 $0 Erie -$564,636 Fully Reallocated
Gerard Place CoC PSH $0 Erie -$381,821 Fully Reallocated
Compass House YHDP TH-RRH $0 Erie -$676,808 Fully Reallocated
TSI- PSH $0 Erie -$441,085 Fully Reallocated
YWCA My Sister’s Sanctuary RRH $0 Genesee Orleans,Wyoming -$595,213 Fully Reallocated
Salvation Army Buffalo RRH $0 Erie -$602,540 Fully Reallocated
Hispanos Unidos CoC DV  RRH $0 Erie -$388,967 Fully Reallocated
Jewish Family services  RRH $0 Erie -$607,612 Fully Reallocated
Gerard Place RRH $0 Erie -$629,529 Fully Reallocated
BestSelf Family Engagement Team $0 Erie -$332,683 Fully Reallocated
BestSelf Overnight Drop-In for TAY $0 Erie -$321,611 Fully Reallocated
Harvest House RRH $0 Erie -$599,381 Fully Reallocated
CMI YHDP TH-RRH $0 Niagara -$533,674 Fully Reallocated
Pinnacle Community Services YHDP $0 Niagara -$211,133 Fully Reallocated
CoC planning grant $1,354,239 $0 Not Ranked

Max DV bonus $5,000,000 Total Request: $26,543,919
Max CoC bonus $4,062,717 DV bonus request: $617,743
Reallocated amount: -$9,864,704 CoC bonus Request: $3,452,824
Tier 1: $14,797,056 Reallocation Request: $6,322,057

Renewal request: $14,797,056
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from HUD Region Funding Type
Reallocated 
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Cazenovia Chronically Homeless CoC PSH 97 1 $1,234,129 Erie Renewal $0 Accepted
WNY Veterans Housing Coalition CoC PSH 96 2 $565,872 Erie Renewal $0 Accepted
Matt Urban PSH 95 3 $688,409 Erie Reduced renewal -$458,940 Reduced reallocated
Spectrum Chronically Homeless CoC PSH 94 4 $678,605 Erie Reduced renewal -$119,754 Reduced reallocated
Hispanos Unidos CoC RRH I/II 93 5 $671,484 Erie Renewal $0 Accepted
BestSelf Harambe House CoC PSH 90 6 $575,479 Erie Renewal $0 Accepted
Cazenovia Niagara CoC PSH 90 6 $192,616 Niagara Renewal $0 Accepted
DePaul CoC III PSH 90 6 $568,462 Erie Renewal $0 Accepted
Matt Urban Hope Gardens CoC PSH 90 6 $664,685 Erie Renewal $0 Accepted
ECDMH CoC II PSH 86 10 $6,302,793 Erie Reduced renewal -$389,664 Reduced reallocated
Compass House CoC Joint RRH 83 11 $372,165 Erie Renewal $0 Accepted
Spectrum Wyoming County Dedicated CoC PSH 83 11 $137,633 Genesee Orleans,WyomingRenewal $0 Accepted
ILGR CoC RRH 81 13 $400,000 Genesee Orleans,WyomingReduced renewal -$505,687 Reduced reallocated
CMI CoC RRH 80 14 $378,179 Niagara Reduced renewal -$66,738 Reduced reallocated
BestSelf Chronically Homeless CoC PSH 77 15 $640,407 Erie Renewal $0 Accepted
HAWNY NY-508 CE 77 16 $418,182 All Renewal $0 Accepted
NY508 HMIS 77 16 $227,840 All Renewal $0 Accepted
CFS DV CE 77 18 $80,115 Erie Reduced renewal -$80,115 Reduced reallocated
Gerard Place CoC TH 76 19 $381,821 Erie New Project-Reallocation Dollar $381,821 Accepted
CFS DV Bonus 2026 76 20 $617,743 Erie DV bonus Accepted
Compass House YHDP TH 76 21 $676,808 Erie New Project-YHDP Replacement Project $676,808 Accepted
TSI- TH 76 22 $441,085 Erie New Project-Reallocation Dollar $441,085 Accepted
YWCA My Sister’s Sanctuary 76 23 $595,213 Genesee Orleans,WyomingNew Project-Reallocation DV $595,213 Accepted
Salvation Army Buffalo TH 76 24 $602,540 Erie New Project-Reallocation Dollar $602,540 Accepted
Hispanos Unidos CoC TH 75 25 $388,967 Erie New Project-Reallocation DV $388,967 Accepted
Jewish Family services TH 75 25 $607,612 Erie New Project-Reallocation Dollar $607,612 Accepted
Gerard Place Scattered site TH 75 27 $629,529 Erie New Project-Reallocation Dollar $629,529 Accepted
BestSelf YHDP TH 75 28 $654,294 Erie New Project-YHDP Replacement Project $654,294 Accepted
City Mission TH 74 29 $573,093 Erie CoC bonus Accepted
Caz TH 74 30 $1,355,925 Erie CoC Bonus Accepted
Harvest House TH 73 31 $599,381 Erie New Project-Reallocation Dollar $599,381 Accepted
CMI YHDP TH 72 32 $533,674 Niagara New Project-YHDP Replacement Project $533,674 Accepted
Matt Urban TH 68 33 $816,178 Erie CoC bonus Accepted
Pinnacle Community Services YHDP 66 34 $211,133 Niagara New Project-YHDP Replacement Project $211,133 Accepted
Plymouth Crossroads 65 35 $220,128 Erie CoC bonus $0 Accepted
Allign WNY 63 36 $487,500 Niagara CoC bonus $0 Accepted
Do For Self Foundation 52 $0 Erie $0 Rejected
Empowerment Temple Ministries 51 $0 Erie $0 Rejected
Project withdraw #1 $0 Erie -$996,161 Fully Reallocated



Project withdraw #2 $0 Erie -$360,954 Fully Reallocated
Project withdraw #3 $0 Erie -$564,636 Fully Reallocated
Gerard Place CoC PSH $0 Erie -$381,821 Fully Reallocated
Compass House YHDP TH-RRH $0 Erie -$676,808 Fully Reallocated
TSI- PSH $0 Erie -$441,085 Fully Reallocated
YWCA My Sister’s Sanctuary RRH $0 Genesee Orleans,Wyoming -$595,213 Fully Reallocated
Salvation Army Buffalo RRH $0 Erie -$602,540 Fully Reallocated
Hispanos Unidos CoC DV  RRH $0 Erie -$388,967 Fully Reallocated
Jewish Family services  RRH $0 Erie -$607,612 Fully Reallocated
Gerard Place RRH $0 Erie -$629,529 Fully Reallocated
BestSelf Family Engagement Team $0 Erie -$332,683 Fully Reallocated
BestSelf Overnight Drop-In for TAY $0 Erie -$321,611 Fully Reallocated
Harvest House RRH $0 Erie -$599,381 Fully Reallocated
CMI YHDP TH-RRH $0 Niagara -$533,674 Fully Reallocated
Pinnacle Community Services YHDP $0 Niagara -$211,133 Fully Reallocated
CoC planning grant $1,354,239 $0 Not Ranked

Max DV bonus $5,000,000 Total Request: $26,543,919
Max CoC bonus $4,062,717 DV bonus request: $617,743
Reallocated amount: -$9,864,704 CoC bonus Request: $3,452,824
Tier 1: $14,797,056 Reallocation Request: $6,322,057

Renewal request: $14,797,056
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Cazenovia Chronically Homeless CoC PSH 97 1 $1,234,129 Erie Renewal $0 Accepted
WNY Veterans Housing Coalition CoC PSH 96 2 $565,872 Erie Renewal $0 Accepted
Matt Urban PSH 95 3 $688,409 Erie Reduced renewal -$458,940 Reduced reallocated
Spectrum Chronically Homeless CoC PSH 94 4 $678,605 Erie Reduced renewal -$119,754 Reduced reallocated
Hispanos Unidos CoC RRH I/II 93 5 $671,484 Erie Renewal $0 Accepted
BestSelf Harambe House CoC PSH 90 6 $575,479 Erie Renewal $0 Accepted
Cazenovia Niagara CoC PSH 90 6 $192,616 Niagara Renewal $0 Accepted
DePaul CoC III PSH 90 6 $568,462 Erie Renewal $0 Accepted
Matt Urban Hope Gardens CoC PSH 90 6 $664,685 Erie Renewal $0 Accepted
ECDMH CoC II PSH 86 10 $6,302,793 Erie Reduced renewal -$389,664 Reduced reallocated
Compass House CoC Joint RRH 83 11 $372,165 Erie Renewal $0 Accepted
Spectrum Wyoming County Dedicated CoC PSH 83 11 $137,633 Genesee Orleans,WyomingRenewal $0 Accepted
ILGR CoC RRH 81 13 $400,000 Genesee Orleans,WyomingReduced renewal -$505,687 Reduced reallocated
CMI CoC RRH 80 14 $378,179 Niagara Reduced renewal -$66,738 Reduced reallocated
BestSelf Chronically Homeless CoC PSH 77 15 $640,407 Erie Renewal $0 Accepted
HAWNY NY-508 CE 77 16 $418,182 All Renewal $0 Accepted
NY508 HMIS 77 16 $227,840 All Renewal $0 Accepted
CFS DV CE 77 18 $80,115 Erie Reduced renewal -$80,115 Reduced reallocated
Gerard Place CoC TH 76 19 $381,821 Erie New Project-Reallocation Dollar $381,821 Accepted
CFS DV Bonus 2026 76 20 $617,743 Erie DV bonus Accepted
Compass House YHDP TH 76 21 $676,808 Erie New Project-YHDP Replacement Project $676,808 Accepted
TSI- TH 76 22 $441,085 Erie New Project-Reallocation Dollar $441,085 Accepted
YWCA My Sister’s Sanctuary 76 23 $595,213 Genesee Orleans,WyomingNew Project-Reallocation DV $595,213 Accepted
Salvation Army Buffalo TH 76 24 $602,540 Erie New Project-Reallocation Dollar $602,540 Accepted
Hispanos Unidos CoC TH 75 25 $388,967 Erie New Project-Reallocation DV $388,967 Accepted
Jewish Family services TH 75 25 $607,612 Erie New Project-Reallocation Dollar $607,612 Accepted
Gerard Place Scattered site TH 75 27 $629,529 Erie New Project-Reallocation Dollar $629,529 Accepted
BestSelf YHDP TH 75 28 $654,294 Erie New Project-YHDP Replacement Project $654,294 Accepted
City Mission TH 74 29 $573,093 Erie CoC bonus Accepted
Caz TH 74 30 $1,355,925 Erie CoC Bonus Accepted
Harvest House TH 73 31 $599,381 Erie New Project-Reallocation Dollar $599,381 Accepted
CMI YHDP TH 72 32 $533,674 Niagara New Project-YHDP Replacement Project $533,674 Accepted
Matt Urban TH 68 33 $816,178 Erie CoC bonus Accepted
Pinnacle Community Services YHDP 66 34 $211,133 Niagara New Project-YHDP Replacement Project $211,133 Accepted
Plymouth Crossroads 65 35 $220,128 Erie CoC bonus $0 Accepted
Allign WNY 63 36 $487,500 Niagara CoC bonus $0 Accepted
Do For Self Foundation 52 $0 Erie $0 Rejected
Empowerment Temple Ministries 51 $0 Erie $0 Rejected
Project withdraw #1 $0 Erie -$996,161 Fully Reallocated



Project withdraw #2 $0 Erie -$360,954 Fully Reallocated
Project withdraw #3 $0 Erie -$564,636 Fully Reallocated
Gerard Place CoC PSH $0 Erie -$381,821 Fully Reallocated
Compass House YHDP TH-RRH $0 Erie -$676,808 Fully Reallocated
TSI- PSH $0 Erie -$441,085 Fully Reallocated
YWCA My Sister’s Sanctuary RRH $0 Genesee Orleans,Wyoming -$595,213 Fully Reallocated
Salvation Army Buffalo RRH $0 Erie -$602,540 Fully Reallocated
Hispanos Unidos CoC DV  RRH $0 Erie -$388,967 Fully Reallocated
Jewish Family services  RRH $0 Erie -$607,612 Fully Reallocated
Gerard Place RRH $0 Erie -$629,529 Fully Reallocated
BestSelf Family Engagement Team $0 Erie -$332,683 Fully Reallocated
BestSelf Overnight Drop-In for TAY $0 Erie -$321,611 Fully Reallocated
Harvest House RRH $0 Erie -$599,381 Fully Reallocated
CMI YHDP TH-RRH $0 Niagara -$533,674 Fully Reallocated
Pinnacle Community Services YHDP $0 Niagara -$211,133 Fully Reallocated
CoC planning grant $1,354,239 $0 Not Ranked

Max DV bonus $5,000,000 Total Request: $26,543,919
Max CoC bonus $4,062,717 DV bonus request: $617,743
Reallocated amount: -$9,864,704 CoC bonus Request: $3,452,824
Tier 1: $14,797,056 Reallocation Request: $6,322,057

Renewal request: $14,797,056


