The Problem Unsheltered System Mapping Was Designed to
Address

Over thepastninemonths,theHomelessAllianceofWNYhas partnered withtheBuffaloPolice Departmenttosystem-
map encampmentsandfrequentlyidentifiedoutdoor/places notmeant forhumanhabitation, sleepinglocations.
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clear next steps

SYSTEM MAPPING

e Improve: communication across
systems, reduce silos, increase exits

The objective was not to create a shared client database, it was to create a shared operational picture that
leads to coordinated action.



What the Data Is Showing Us

Annual Homelessness in Erie County
e 5,579 individuals experience homelessness each year
e 4,520 report coming from within the City of Buffalo
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by outreach- 216 in 2025 to 264 in 2026

e« Outreach teams are on track to complete 3,300+ VI
assessments this year compared to a 2,100 in 2025.

What This Tells Us
e Strong outreach and engagement is happening across
systems
o« More individuals are being identified and connected to
services
o« Continued coordination between outreach, shelters,
and systems partners is essential




Impact Snhapshot:
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13% Reduction in 311 calls
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