
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: NY-508 - Buffalo, Niagara Falls/Erie, Niagara,
Orleans, Genesee, Wyoming Counties CoC

1A-2. Collaborative Applicant Name: Homeless Alliance of Western New York, Inc.

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Homeless Alliance of Western New York, Inc.
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VII.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes No

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. Disability Advocates Yes Yes Yes

5. Disability Service Organizations Yes Yes Yes

6. EMS/Crisis Response Team(s) Yes No Yes

7. Homeless or Formerly Homeless Persons Yes Yes No

8. Hospital(s) Yes No No

9. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

No No No

10. Law Enforcement Yes No Yes

11. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

12. LGBTQ+ Service Organizations Yes Yes Yes

13. Local Government Staff/Officials Yes Yes Yes

14. Local Jail(s) Yes No No

15. Mental Health Service Organizations Yes Yes Yes

16. Mental Illness Advocates Yes Yes Yes
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17. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

18. Organizations led by and serving LGBTQ+ persons Yes Yes No

19. Organizations led by and serving people with disabilities Yes Yes Yes

20. Other homeless subpopulation advocates Yes Yes Yes

21. Public Housing Authorities Yes Yes Yes

22. School Administrators/Homeless Liaisons Yes No No

23. State Domestic Violence Coalition No No No

24. State Sexual Assault Coalition No No No

25. Street Outreach Team(s) Yes Yes Yes

26. Substance Abuse Advocates Yes Yes Yes

27. Substance Abuse Service Organizations Yes Yes Yes

28. Victim Service Providers Yes Yes Yes

29. Domestic Violence Advocates Yes Yes Yes

30. Other Victim Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes No

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34. Organizations led by and serving indigenous community Yes No No

35.

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1. Our COC has a transparent invitation process to encourage ongoing
solicitation of new members by continually promoting sign-up through the COC
lead agency website that is open to the public. Through this, individuals can get
on our email/mailing list or become a member. Additionally, our agency
continuously sends out meeting information to the public, encouraging those
already members to open up the invitations to anyone they feel would be
interested, as monthly meetings are open to anyone in the community. Actively
seeking new members has been achieved by meeting an individual where they
are at, explaining the goals and mission of the CoC, how they can get involved,
and how participation benefits the community. Lastly,  our COC's recruitment
and formal membership are conducted through our website, an annual mailing
invitation, social media, and email.
2. All our public meetings are accessible through teleconferencing. Pre-Covid,
all meetings are held in handicap-accessible locations. Currently, all our
meetings are virtual. All forms, meeting minutes, and reports are available on
the CoC lead’s website through accessible electronic formats.
3.  Organizations serving culturally specific communities such as Black, Latino,
Indigenous, LGBTQ+ , New Americans, refugees, trafficked victims, and
persons with disabilities are invited to meetings and to be part of the CoC to
address equity. We reached out to these organizations individually to inform
them of funding opportunities, recruit them into CoC committees and
workgroups, and share available housing and services resources with them.
Our CoC made special efforts to reach out to Tribally Designated Housing
Entities (TDHEs) by phone, email, and other local connections to include them
in our meetings and explain the CoC funding opportunities.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1. The CoC utilizes different strategies to solicit and seek the valued opinions
from a board array of organizations and individuals that have knowledge of
homelessness or an interest in preventing and ending homelessness. Strategy
includes creating committees and workgroups, organizing and participating in
community meetings, utilizing social media or emails, one-on-one meetings or
interviews, and focus groups. People with lived experiences actively participate
in our focus groups, workgroups, and county-wide coalitions. Our public
meetings are held monthly in four different locations to solicit the opinions of
urban, suburban, and rural residents. The CoC lead staff also attend many
community meetings. For example, eviction prevention planning, increasing
shelter capacity committee, ensuring food access, assisting people living in
poverty, and emergency rental assistance planning committee. Additionally, our
CoC has collaborated with our local media outlets to promote our continuum’s
agenda.
2. Our CoC mutually exchanges information with the public, held monthly, at
various locations spanning across our rural,  suburban, and urban
municipalities. Information solicited from the public includes topics such as
employment, education, public safety, healthcare, housing, and community
development. This approach holistically addresses the social inequities within
our system and the distribution of resources.
3. The CoC always looks for improvement or new approaches by taking into
consideration information gathered in meetings, interviews, or focus groups. For
example, we changed our CoC application and scoring criteria after hosting a
focus group with people with lived experience to better reflect their priority in
scoring. Another example would be after the initial implementation of ERAP, we
gathered feedback from clients and providers and funded additional support to
assist clients to gather necessary documents and housing search to improve
the leased rate. System wide changes, such as Coordinated Entry policies,
were reviewed and discussed through workgroups/committees, and
recommendations will be reviewed by the board for final approval and
communicated to the whole membership after approval.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1.The CoC posted all local Request For Proposal information, including scoring
criteria, application, funding opportunities,  on the CoC lead’s website and social
media.  The CoC also notified the public that the local competition was open via
email to community partners, stakeholders, and interested individuals within the
CoC's five counties. During the community-wide meetings, CoC lead staff
promote funding opportunities and encourage all organizations to apply.
Further, our CoC provided Q & A sessions to the public to assist and encourage
those who never received this funding to apply. Go-to-meeting link of the Q & A
was provided right on the website without requirement of registration. One-on-
one outreach to agencies that have not been funded but expressed interest or
have experiences in serving special populations, such as trafficking survivors,
BIPOC, rural communities, and refugees, to explain the funding source and
encourage them to apply. The scoring and threshold session clearly
demonstrated that prior CoC funding experience is not required. This year, two
providers who have never applied before were selected.
2. Request For Proposals were posted on the CoC lead's website. This included
a submission outline stating applicants must email their application before the
deadline to the CoC lead.
3. Projects that meet the CoC's thresholds will be reviewed by the Project
Selection Committee, non-funded peers and individuals with lived experience,
using a standardized scoring tool. Our thresholds include a commitment to
using a Housing First approach, HMIS or comparable database, Coordinated
Entry, and a 25% funding match. The Project Selection Committee evaluates a
project based on organizational capacity to manage public funding, delivery of
proposed services using best practice models, racial equity, cost
reasonableness, and organization experience. Each committee member scores
projects independently. Projects that meet these thresholds, eligibility, highest
score, and are within the cost range of the CoC will be included in the
competition.
4. All application materials are posted online in word or pdf. If additional
accommodations are requested, our community partners can translate our
documents or make them accessible for those who are visually or hearing
impaired. Q&A webinars are hosted on a platform where captions are available.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistentif the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Nonexistent

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18.

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1. The CoC collaborated with all five ESG recipients-City of Buffalo, Erie
County, Town of Tonawanda, City of Niagara Falls and State Office of
Temporary and Disability Assistance. In recent years, due to the pandemic,
there was increased communication about ESG and ESG-CV funding
allocation, spending and service needs. Some could be weekly communication.
The CoC Lead provided and reviewed data with ESG recipients to identify
needs and gaps to determine funding strategies. We shared guidance from
HUD and conferences on best practices to modify existing plans if needed.
2. ESG recipients and the CoC collaborated on creating and updating ESG
program performance measures. The CoC evaluates ESG/ESG-CV sub-
recipient project performance quarterly and outcomes are published on the
CoC’s website. ESG recipients and the CoC met with sub-recipients monthly to
address any issues that arose. We also offer State ESG recipient quarterly
reports on County-based performance. Performance data is utilized in the sub-
recipient selection process that the CoC participates in.
3. The CoC provides PIT, HIC, Monthly/Quarterly Performance Reports, Annual
Reports, shelter occupancy reports, and # of people housed by ESG recipients.
These reports can be found on our CoC website.
4. CoC lead provided feedback on part of the Consolidated Plan related to
homelessness and provided updated information on homeless programs to the
ESG recipients. The CoC and HMIS lead also provided CAPER and other
customized reports to analyze gaps. The CoC and ESG recipients work closely
to address homleesness within the CoC geographic area.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:
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1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

No

6. Other. (limit 150 characters)

Engaged State and County Stakeholders in changing the State definition of Family in social services division Yes

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) No

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
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 The CoC has formal partnership through MOU with Head Start/Early Head
Start to send direct referrals. We brought HeadStart enrollment and childcare
availability to our family programming to break down barriers regarding early
childhood learning. We also have a MOU with Buffalo Urban League and a
partnership with the Service Collaborative of WNY for cross-referrals and job
training. The CoC and Youth Education Providers participate on respective
committees, share referrals, and data, and provide paid and volunteer roles for
youth leadership. The CoC's Youth Task Force members include the Buffalo
Public Library, Planned Parenthood, Niagara County Community College,
University at Buffalo, and Say Yes to Education.
The CoC and our SEA/LEA partners collaborate to share data and resources
and participate in CoC planning committees. The Homeless Alliance is a
member of the Youth Risk Behavior Survey Advisory Board for Buffalo Public
Schools (BPS), ensuring BPS includes homelessness questions on their YRBS
student survey. The CoC Youth Task Force SEA/LEA members include BPS,
Niagara Falls City School District, Lockport City Schools, and Starpoint Central
School District. These partnerships led the district administration and staff to
participate in our youth planning committee, which developed the Coordinated
Community Plan to end youth homelessness. The CoC providers accept district
referrals and educate school staff on CoC services. This ongoing partnership
allows schools to proactively identify youth at risk of experiencing
homelessness—before they reach a crisis.
BPS Parent Engagement Center participates in the CoC youth task force, and
CoC providers conduct training on resources for families and youth. BPS
Mckinney Vento Liaison and Niagara Falls City School district participate on the
CoC YHDP Lead committee and refer students to CoC providers. This unique
collaboration has led to a decrease in students who are encountering disruption
to their educational pursuits when a change in school districts is necessary.

1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
The CoC’s written policies and procedures state that family serving providers
are required to designate a staff person as an “educational liaison” who ensures
that individuals and families are informed of their educational rights and
connected to available resources. Educational rights of homeless children are
posted in locations frequented by families experiencing homelessness,
including shelters, public libraries, and soup kitchens. Furthermore, formal
partnerships with CAO Head Start Program have been established to ensure
that homeless providers understand the education services eligibility, point of
contact, and referral processes to then inform program participants. Education
Liaisons relay information via posters, flyers, resource packets, assistance to
youth and their families. Additionally, our YHDP written standards for Family
Engagement Team RRH, Drop-In Center SSO, and Joint TH-RRH ensure
education is a goal for all programs, and referrals and outcomes are tracked in
HMIS.
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1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years Yes No

2. Child Care and Development Fund No No

3. Early Childhood Providers No No

4. Early Head Start Yes No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

Yes No

6. Head Start Yes No

7. Healthy Start No No

8. Public Pre-K No No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)
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1. The CoC collaborates with victim services providers and local DV coalitions
to update CoC wide policies and ensure all housing and services provided in
the CoC are trauma-informed and able to meet the needs of survivors.
Agencies that we regularly collaborates with includes Child and Family Services
of Buffalo, the YWCA of the Niagara Frontier and Genesee, Pinnacle
Community Services, Family Justice Center, the International Institute of
Buffalo, PathStone Domestic Violence, Hispanos Unidos De Buffalo, Jericho
Road Ministries, The BE SAFE Program, RESTORE Sexual Assult Services ,
and Erie County Coalition Against Family Violence.

2. The CoC have collaborated with agencies such as Child and Family Services
to provide training to all partner organizations to ensure housing and services
are provided in a trauma -informed and victim-centered way and able to meet
the needs of survivors. At this training, we also ensure that an Emergency
Transfer Plan is in place in all programs. Child and Family Services
representative sits at the CoC Coordinated Entry Oversight Committee to
ensure Coordinated Entry Procedure meets the needs of survivors. They work
with the CoC lead and Coordinated Entry Lead to create the coordinated entry
procedure for survivors, prioritization and continually provide feedback on
improving the system coordination and our policies. Victim services partners
regularly attend our CoC monthly meetings, take part into committees, such as
Rapid Rehousing committees and coordinated entry meetings, as well as
discussions such as priority for Emergency Housing Vouchers to ensure all
housing and services provided can meet the needs of survivors.

1C-5a. Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
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1. Our CoC partners with Child and Family Services, a victim service provider
that provides annual domestic violence training to all providers, including CoC
projects, ESG projects, shelters, Coordinated Entry staff, and any other
interested service providers. Training covers trauma-informed and victim-
centered practices to ensure maximized client choice while maintaining safety
and confidentiality. Child and Family Services has also provided individualized
training and technical assistance to service providers, community groups,
educational settings, workplaces, and faith-based organizations across our
CoC. Pieces of training that have been provided across our CoC include
Domestic Violence (DV) 101, DV in the workplace, the impact of DV on children,
Dating Violence, and Safety planning training. Monthly training to service
providers on best practices, including safety planning, high-risk factors, and
providing culturally competent services, has been added to our continuum by
the BE SAFE Program. In addition, training offered throughout our CoC includes
but is not limited to teen dating violence, LGBTQ+ & intimate partner violence,
identifying the signs of trafficking & skills to earn trust and intervene, and legal
services for survivors.

2. Our CoC Coordinated Entry System staff attends mandated annual Domestic
Violence training provided by Child and Family Services. CE staff also
participate in annual HMIS training that ensures regulatory compliance with DV
data. Data from DV providers is not included in HMIS or shared. There is an
annual CE review process surrounding domestic violence best practices to
safeguard safety and confidentiality. In the annual review, our CoC ensures that
our assessments provide extra precautions to individuals experiencing domestic
violence, that staff has attended domestic violence training, and that client
choice is prioritized in service delivery. Our CoC requires that all of our CE
access points staff partake in annual confidentiality training and follow the
privacy procedures afforded to clients experiencing domestic violence. In
addition, CE staff is trained only to utilize de-identified information and score
provided for inclusion on the prioritization list.

1C-5b. Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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1. Domestic violence, human trafficking service providers, asylum service
providers provide Point-in-Time and annual numbers to the CoC Lead Agency.
This data comes from a comparable or in-house database that the service
providers use. We also use data collected in HMIS from non-DV providers and
de-identified coordinated entry referral information to determine if special needs
related to domestic violence in this community are needed.

2. This information helps inform needs/gaps in services when making funding
decisions and designing programs that meet the needs of this population. The
CoC has created multiple programs prioritizing victim-survivors using ESG and
CoC DV bonus and prioritizing the DV population in EHV selection. Our CoC
continues to identify service gaps/underserved populations using this
information; for example, we recognize that trafficked people and those seeking
asylum need housing. Our CoC connects these programs with coordinated
entry and provides additional support to ensure they understand CoC funding
opportunities.

1C-5c. Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1. the emergency transfer plan policies and procedures; and

2. the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)
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1. The Emergency Transfer Plan is included in the CoC Written Standards. The
CoC also makes sure all CoC and ESG-funded programs include the
Emergency Transfer Plan in their program policies. Providers must review the
Emergency Transfer Plan with all clients during enrollment, and requests for
transfer forms are provided to the clients at admission. A brief description of the
Emergency Transfer Plan is posted in public space for site-based programs.
The majority of our programs are scattered site programs. During a home visit,
if clients indicate the need for an Emergency Transfer or if, through
conversation or observation, case managers notice any sign of domestic
violence, dating violence, sexual assault, or stalking, case managers will then
reiterate the policies and procedures to the client.

2. To request an emergency transfer due to safety concerns, an individual shall
notify the case manager and submit a written request for a transfer. The
tenant’s written request for an emergency transfer should include either: A
statement expressing that the tenant reasonably believes that there is a threat
of imminent harm from further violence if the tenant were to remain in the same
dwelling unit assisted under the housing provider’s program; OR A statement
that the tenant was a sexual assault victim and that the sexual assault occurred
on the premises during the 90-calendar-day period preceding the tenant’s
request for an emergency transfer. The housing provider will keep confidential
any information that the tenant submits in requesting an emergency transfer,
and information about the emergency transfer,
Since the housing provider cannot guarantee that a transfer request will be
approved or how long it will take to process a transfer request. The housing
provider will act as quickly as possible to move a tenant who is a victim to
another unit, subject to the availability and safety of the unit. Pending
processing of the transfer and the actual transfer, the tenant is urged to take all
reasonable precautions to be safe and provided resources. Clients will be
referred to DV programs and safety planning will be conducted.

&nbsp
1C-5d. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and

Stalking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
Our CoC ensures that survivors of domestic violence, dating violence, sexual
assault, or stalking have access to all housing and services available within the
CoC’s geographic area. Priority is managed through the Coordinated Entry
priority list; open communication takes place between victim service providers
and lead coordinated entry agencies. Consultation with victim service providers,
our CoC prioritizes survivors to DV-specific services and housing when
resources are available. However, survivors will also be listed in the non-DV
Coordinated entry list and referred to all housing programs available in the CoC.
All victim service providers are trained in conducting CoC vulnerability
assessment, documenting homeless time to make referrals to the CE lead.
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1C-5e. Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety protocols,

2. planning protocols, and

3. confidentiality protocols.

(limit 2,500 characters)
The CoC works with local victim service providers (VSP) to establish client-
driven, trauma-informed, and culturally-relevant assessment and screening
tools and referral procedures to ensure that the coordinated entry process
addresses physical and emotional safety, privacy, and confidentiality needs of
participants.
1. All survivors have immediate access to safe shelters. Shelters that are
operated by victim services providers are reserved for those who face the
highest imminent risks. Survivors with lower risk might be referred to non-DV
shelters with security protocols. Survivors could also choose to reside in
shelters in other counties to increase safety. Survivors who do not go to shelters
can access services through local DV hotlines (call and texting) and separate
safe access points. Further intake will be done by scheduling a safe time and
location for the survivors. For those who presented at other non-DV
providers/access points, the staff is trained to refer households at imminent risk
of harm to victim service providers.
2. VSP will assess the client’s situation and provide crisis support, immediate
safety planning, and necessary service referrals. We consulted with Victim
service providers and included Danger Assessment as part of the prioritization
for housing. The intake staff conducts the Coordinated Entry Assessment and
Danger Assessment with the client within 48 business hours. Survivors have
access to all housing offered by the CoC, including DV and non-DV programs.
3. Intake staff treat all persons presenting for assistance with strict
confidentiality and privacy, conducting assessments out of sight and ears of
other persons. Information is collected with respect to the client's consent.
Survivors who present at a non-DV program can be included in HMIS
anonymously, without PPI questions answered, or select which agency can
view the data. For those who presented at a VSP, a comparable database is
used to collect information. When making referrals, only the client number, the #
of bedrooms needed, VI-SPDAT score, Danger Assessment score, and
referring agency's contact information is provided to the CE lead. No personally
identifiable information is provided, nor should the client's contact information be
included. When there is an opening in the housing program, the housing
program will then contact the referral agency to arrange a meeting with clients
in a safe location.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.
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1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

1. whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback;

2. how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
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1.The CoC has included Equal Access and Anti-Discrimination language in the
CoC written standards. Our CoC updates its CoC wide anti-discrimination policy
when necessary with input provided by agenciesand people with lived
experiences. In particular, providers who are led by and serve LGBTQ+
individuals and people with disability are actively involved in the CoC, including
representatives on the board, who participate in workgroups and CoC monthly
meetings. We schedule meetings with providers and people with lived
experience to review the CoC’s anti-discrimination policies and solicit input on
how they can be updated.
2. Our CoC assists providers in developing project-level anti-discrimination
policies consistent with the CoC-wide anti-discrimination policy, ensuring that
LGBTQ+ individuals and families receive supportive services, shelter, and
housing free from discrimination by conducting annual training that shows
programs how to implement Equal Access Rules effectively in their
programming. We continue to build the CoC’s expertise in assisting LGBTQ+
individuals by collaborating with local LGBTQ+ agencies to ensure we are being
equitable within our project design.
3. Our CoC’s process for evaluating compliance with our CoC’s anti-
discrimination policies includes an annual review of policies to ensure they are
non-discriminatory and conducting annual monitoring reviews. During
monitoring, our CoC ensures that during intake all clients and staff are provided
with the program’s Anti-Discrimination Policy and are informed of the program’s
grievance process. The receipt for acknowledgment of the Anti-Discrimination
Policy should be found in client and agency staff files. Informal evaluation is
achieved by connecting with local legal services agencies on complaints that
they received in clients not accessing services.
4.  Our CoC’s process for addressing noncompliance with our CoC’s anti-
discrimination policies includes reports of follow-up actions where violations
were found during monitoring.If agencies continue to be out of compliance,
funding will be taken. With privately funded programs, in particularly shelters,
CoC can/will continue to engage and educate. Alternative options (such as
other shelters, or motels) are provided to individuals experiencing
homelessness to ensure they are accessing quality and non-discriminatory
services.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

 Town of Amherst 22% Yes-HCV No
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Niagara Falls Housing Authority 36% Yes-Public Housing No

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
We have been actively engaging with our PHA partners. Three of them are on
the CoC board. They have been very supportive of our mission of ending
homelessness. The Town of Amherst HCVs is administered by Belmont. They
set aside 225 vouchers for people who are currently homeless. Referrals come
directly from shelters and coordinated entry. In addition, Belmont administers
the VASH voucher, which assists at-risk or homeless veterans. The Rental
Assistance Corporation (RAC) administers the vouchers for The City of Buffalo.
Starting in 2019, they also committed 25 vouchers to support our Moving on
Initiative. RAC also administered mainstream vouchers that are exclusive to
clients who are currently or recently homeless. Both Belmont and RAC received
EHV, and are taking clients directly from coordinated entry. Other
efforts/success in engaging with PHA include the Buffalo Municipal Housing
Authority (BMHA) which administers non-elderly disabled and mainstream
vouchers and has been partnering with the CoC to accept referrals for people
moving on from PSH, as well as TH/RRH since April 2017.  BMHA amended
their Admissions and Continued Occupancy Policy to include homeless
preference in their housing units and in HCV. Niagara Falls Housing Authority
and the City of North Tonawanda have established homeless preference in their
ACOP/Admin Plan for HCV and/or Public Housing units.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs Yes

Other (limit 150 characters)

5.
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1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process?

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) Yes

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes

5. Mainstream Vouchers Yes

6. Non-Elderly Disabled (NED) Vouchers Yes

7. Public Housing No

8. Other Units from PHAs:

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Yes

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

Mainstream

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only
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Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

City of Buffalo

NYS Housing Trust...

Town of Amherst
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1C-7e.1. List of PHAs with MOUs

Name of PHA: City of Buffalo

1C-7e.1. List of PHAs with MOUs

Name of PHA: NYS Housing Trust Fund Corporation

1C-7e.1. List of PHAs with MOUs

Name of PHA: Town of Amherst
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1D. Coordination and Engagement Cont’d

1D-1. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

30

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

30

3. This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1. how your CoC evaluates every recipient–that checks Housing First on their Project Application–to
determine if they are actually using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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1. All programs that are CoC/ESG funded are required to utilize the Housing
First model. The CoC evaluates every recipient to determine if they are actually
using a Housing First approach by monitoring projects bi-annually to ensure
their policy and procedures align with Housing First. We audit random case files
to ensure that a Housing First approach is implemented throughout program
participation, not only at program entry/exit.

2. The list of factors and performance indicators our CoC utilizes to evaluate
projects using Housing First includes: Coordinated Entry referral information-
accept and denial cases to ensure projects are low barrier and do not deny
assistance for unnecessary reasons; length of time it takes to house clients to
ensure admission process is expedited with speed and efficiency and intake
processes are person centered and flexible. For joint-TH-RRH, participants are
quickly transitioned to permanent housing when safe;  program exit destination,
and reasons for discharge. Along with ensuring clients are not being discharged
due to the requirement of participation in services.

3. Our CoC regularly evaluates projects outside our local CoC competition to
ensure the projects use a Housing First approach. A site monitor is conducted
biannually to review policy, procedures, and case files. In addition, we also
meet with housing providers regularly via one on one and group meetings. Case
managers can share challenges they face in these meetings via safe, non-
punitive, and open discussions. CoC staff or other providers can then share
strategies for assisting clients using Housing First, person-centered, harm
reduction approaches. Recently CoC contracted with Housing First University to
provide individual TA support for all the CoC and ESG programs to further
support in implementing Housing First approach.

1D-3. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1.Our street outreach engages homeless community members across the
CoC’s urban and rural areas. Our teams visit soup kitchens, drop-in centers,
food pantries, public parks, abandoned buildings, parking lots, shopping
centers, public transportation stations, bridges, and any place not meant for
human habitation. New York is a Right-to-Shelter state; shelters are offered to
all unsheltered clients. Street outreach teams communicate directly with area
shelters to discuss vacancies and provide a warm handoff for community
members who have decided to participate in services.  Outreach contacts are
reported in HMIS and information is being used as part of the case conferencing
and by-name list to ensure all clients have access to housing.  All unsheltered
clients are being assessed the same way as sheltered clients.  211 is used as a
centralized call center for people to report sightings of unsheltered people or to
request services. Outreach teams have close relationships with law
enforcement to locate unsheltered people and to ensure not to criminalize them.
Linkage to services is offered, such as mental health support, harm reduction
education and supplies, and medical care.
2.Street outreach is 100% covered and being conducted at least once a year in
all five counties within the CoC: Erie, Niagara, Genesee, Orleans, and
Wyoming.
3.The frequency of street outreach efforts varies by county. At a minimum,
street outreach occurs weekly in our urban areas and annually in our rural
areas.
4.All housing and services are offered regardless of a person’s race, nationality,
religion, sex, gender identity, sexual orientation, age, family status, or disability.
Outreach teams effectively develop relationships with unsheltered clients by
providing person-centered and harm reduction approach services. Outreach
workers gain trust with people who are least likely to request assistance by
visiting them week after week, listening to their challenges, supporting them
with food, socks, hygiene products, offering language interpretations, and
connecting them to assistance. We also partner with university medical students
and mobile clinics to provide onsite healthcare to those in need.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers Yes No

2. Engaged/educated law enforcement Yes No

3. Engaged/educated local business leaders Yes No

4. Implemented community wide plans No No

5. Other:(limit 500 characters)

The Buffalo Police department partner with outreach workers to ensure
clients connect to services, such as shelter or health care facilities. Police
Officers provide transportation to shelter if needed.

Yes

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2022 COC_REG_2022_191960

FY2022 CoC Application Page 26 09/28/2022



1D-5.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2021 2022

Enter the total number of RRH beds available to serve all populations as reported in the
HIC–only enter bed data for projects that have an inventory type of “Current.”

420 545

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Resource CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other (limit 150 characters)

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)
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1. Annually, the Department of Social Services (DSS) provides training on
application submission and program eligibility. Training includes food stamps,
SSI, Safety-Net, and TANF. 211 offers up-to-date information on substance
abuse, mental health and other programs on its website. The CoC lead also
invites programs to monthly meetings to ensure all CoC members are aware of
local substance abuse program information.
2.  Our CoC works with project staff to bring healthcare organizations onsite at
homeless service provider locations collaborating with providers by enrolling
new clients into medical insurance programs or re-certifying clients to ensure
coverage does not lapse. In addition, homeless and healthcare providers
participate jointly in outreach events, assisting clients with obtaining healthcare
coverage and making referrals to needed services. The CoC has several Health
Homes. Health Homes provide case management services to Medicaid and
Medicare recipients. Care coordinators help to reduce the utilization of
avoidable/preventable inpatient stays, and ER visits and improve health
outcomes. They help link individuals to a primary care physician, medical
specialist, immediate care facility, pharmacy, and general navigation of the
healthcare system. They also provide referrals to services in the community.
These services include mental health and substance abuse counseling, food
security initiatives, education and employment resources, housing programs,
domestic violence support, and LGBTQ affirming programs.
3. Our CoC works with projects to promote SSI/SSDI Outreach, Access, and
Recovery (SOAR) certification of program staff by ongoing promotion of SOAR
training. Within the last year, we have seen an increase in the number of staff
who have become SOAR trained, which includes every CoC program having at
least one staff member being SOAR trained. Through this ongoing initiative, our
CoC is now able to expedite the SSI/SSDI application time for homeless
individuals and improve the quality of the information submitted with the
application to increase the likelihood of disability benefit award at the initial
application.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
The CoC has increased the funding needed to place people in non-congregate
shelters to prevent the spread of infectious diseases or to protect highly
vulnerable individuals. The Department of Health has been providing motel
placement for individuals and families who have tested positive and have no
place to quarantine to prevent the spread of infectious diseases. NYS is a right
to shelter state. The Department of Social Services has always been utilizing
motels as shelters to provide immediate access for those who are experiencing
homelessness. We have seen an increase in hotel placement since the
pandemic. Compared to 2019 PIT, 2022 PIT showed an increase of 55 hotel
placements. The reasons could be shelters reaching capacity, clients needing
special accommodations, or protecting highly vulnerable individuals from
infectious diseases. SSVF and ESG CV funds were also used to place people
in a motel when people were not eligible for Department of Social Services
placement.
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ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
1.The New York Health and Essential Rights Act (NY HERO Act) was signed
into law on May 5, 2021. The law mandates extensive new workplace health
and safety protections in response to the COVID-19 pandemic. The purpose of
the NY HERO Act is to protect employees against exposure and disease during
a future airborne infectious disease outbreak and advocates for hazard paid for
staff. Prevention standards and plans templates are provided for all NYS
employers. The CoC adheres to these standards with each members’ written
procedures which entail general, exposure prevention, exposure controls and
anti-retaliation provisions. In addition to airborne infectious disease standards,
the CoC has strengthened partnerships to increase efficiency to community-
wide planning to prepare for people experiencing homeless while also
responding to the impact of COVID19. This includes local and state health
departments, homeless service providers, CoC leadership, emergency
management, healthcare providers, local government, other nonprofit services,
and people with lived experiences.

2.The CDC and NYS Department of Health are instrumental in providing
general education and prevention/safety practices in CoC’s ability to prevent
infectious disease outbreaks among people experiencing homelessness. In
addition, the local Departments of Health in the counties of Erie, Niagara,
Genesee, Orleans, and Wyoming also supported the CoC’s quality operations
and partnered with the CoC to provide pop-up testing and/or vaccine events.
Local DOH provides assistance when clients who are in need of
isolation/quarantine due to COVID-19 but have no resources in motels to
ensure a reduction of the risk of spreading Covid. In addition, local DOH
trackers are able to provide information to shelters/transitional housing to assist
with determining transmission patterns.

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1. sharing information related to public health measures and homelessness, and

2. facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.
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(limit 2,500 characters)
1.CoC provides consistent up-to-date general education and prevention/safety
practices about COVID-19 based on CDC guidelines. These are in emails,
meetings and tailored individually based on provider needs. Regular
communication occurs to update providers about changes to NYS Forward
Industry Standards. This includes local exposure prevention standards by
setting, CDC health and cleaning/disinfecting protocols by setting (shelter vs.
non-shelter), business closures/limited access, local COVID-19 transmission
data and isolation/quarantine/return to work/contract tracing protocols.
2.Our CoC prevented infectious disease outbreaks among people experiencing
homelessness by all programs, including shelters and transitional housing
remaining open during the pandemic without outbreaks due to CDC and NYS
DOH protocols in practice. Providers are equipped with private and public funds
PPE, sanitizers, hand washing stations, and disinfectants. Professional cleaners
were hired to disinfect facilities. Sleeping areas are mapped out to track
transmission patterns. Guests who are not well are able to  obtain a COVID test
and are isolated to designated areas. If guests test positive, the local DOH is
involved and the guest is relocated to the area’s designated hotel. Facility layout
adapted to distance furniture, utilize dividers and plexiglass, take turns to use
toilet/shower, use laundry to also wash cloth masks, reduce crowding and/or
convert to offer pre-packaged foods or stagger meal times in dining areas. To
obtain vaccines, the CoC provides transportation and sponsors onsite vaccine
clinics. Majority of frontline staff are vaccinated. The CoC ongoingly provides
resources to promote vaccinations.

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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1. Coordinated Entry covers the CoC’s entire geographic area. No wrong door
approach has been adopted. Multiple coordinated entry access points, including
shelters, resource centers, libraries, and coordinated entry lead locations, as
well as utilizing coordinated entry lead phone lines to ensure 100% coverage.

2. All coordinated entry locations and phone lines offer the same assessment
approach and referral using uniform decision-making processes based on CoC
Coordinated Entry Policy and Procedures. All coordinated entry leads (Buffalo,
Niagara County, and Rural County) utilize the same HMIS report to generate
the by-name list and DV referrals that refer outside the HMIS system. All clients
are assessed with the same assessment tool, and the length of time homeless
is being generated using HMIS and 3rd party verification.

3. At least annually, the CoC Coordinated Entry Oversight Committee evaluates
coordinated entry. Households who are participating in the CE process are
recruited in focus groups, surveys, or interviews to provide feedback. Informal
feedback gathering also happens during the intake process. The Coordinated
Entry process is regularly reviewed and approved by the Coordinated Entry
Oversight Committee.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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1. Our CoC promotes our housing and supportive services projects to eligible
persons who are least likely to apply in the absence of special outreach
regardless of race, color, national origin, religion, sex, age, familial status,
marital status, handicap, actual or perceived sexual orientation, or gender
identity. Updated policies and procedures can be found online, along with
community-wide training regarding access points, uniform referral process,
standardized vulnerability tool, housing prioritization, and data entry
requirements/options. Multiple access points are located in cities and rural
communities to ensure accessibility. Clients and service providers can utilize
211, a central resource system. Individuals can call CE leads for assessment
and access to resources. Language lines assists people seeking shelter that do
not speak English and we print marketing materials in English and Spanish and
intend to expand to other languages based on feedback.
2. Our CE system prioritizes people who experience homelessness the longest,
using the standardized Vulnerability Index (VI) tool as tie breaker to ensure
prioritization of people on the street, with disabilities.
3. Our CE system ensures people most in need of assistance receive
permanent housing promptly by conducting the CE assessment as soon as
clients engage with shelter or outreach staff. There is no requirement on the
length of stay in a shelter before an assessment is done. CE prioritizes clients
who have been homeless the longest to RRH/PSH, especially those who are
unsheltered. Secondary criteria for placement derives from the VI score. If a
client meets multiple placements, options are provided and explained to the
client.
4. New York is a Right-to-Shelter state; all eligible clients are offered a
shelter/motel on their date of request. Clients prioritized on the by-name list are
referred to open slots in RRH/PSH. The CE process does not screen people out
for assistance because of perceived barriers to housing, such as lack of
income, drug use, or criminal record. Clients are not required to be “document
ready” to be referred into housing. Locations are flexible and can be conducted
at access points or on the phone. Case managers try to contact clients within 72
hrs. Our average program enrollment to move in for PSH is 16 days. For PSH
programs, most participants are offered bridge apartments if they don’t want to
stay in a shelter.

1D-10. Promoting Racial Equity in Homelessness–Conducing Assessment.

NOFO Section VII.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 03/31/2022

1D-10a. Process for Analyzing Racial Disparities–Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:
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1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
1.Customized reports are created in HMIS to review the racial composition of all
new admissions and exits within a year in each CoC funded project.
Additionally, aggregated data for each program type (e.g., RRH and PSH)
compare the racial composition of all people experiencing homelessness within
a year. Positive outcomes, such as exit to permanent housing of each race
group also is being reviewed.  We review this information at least bi-annually
with the Coordinated Entry lead and the Coordinated Entry Oversight
Committee. Also, we review information that is not exclusively pertained to CoC
funded programs to identify and examine racial disparities within our whole
system, such as using the Racial Equity Analysis Tool offered by HUD and
Stella P to compare the outcomes of people of different races and system
pathways. We also use focus groups and surveys to obtain input from program
participants directly, including questions related to racial impact on accessing
services.

2. Based on aggregated data, CoC funded programs enrollment and outcomes
appeared racially equitable/socially justified with slight variations depending on
the reporting timeframe. The racial composition for all new 2021 enrollments, in
the following race/ethnic order: Indigenous, Asian/Hawaiian, Black-non-
Hispanic, Black-Hispanic, White-non-Hispanic, White-Hispanic, multiple races,
data not collected is 2%,1%,40%,4%,30%,9%, 6%,and 8%. Compared to all
people experiencing homelessness using LSA data: 2%,1%, 44%, 3%, 35%,
7%, 4%, and 4%, with slightly higher proportions of Hispanic/Latin(a)(o)(x) and
people with multiple races served and slightly lower proportions of Black,
African American people aided. 73% of the White clients who exited the CoC
funded programs had a positive outcome compared to 80% success rate of the
BIPOC population.

1D-10b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. No

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes
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8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12.

You must select a response for elements 1 through 11 in question 1D-10b.

1D-10c. Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
Recognizing institutional racism is embedded in our socio-economic and
political systems, the CoC lead and its community partners are committed to
centering and advancing racial equity, closing the racial health, wealth, and
opportunity gaps within our programs and communities.Our Coc and community
organizations have identified zip codes where services were unavailable,
populations disproportionately burdened, changed our prioritization tool,
increased training, and ensured staff was culturally competent.  Additionally, we
have partnered with new organizations located within these underserved areas.
Through building and establishing relationships, our community outreach teams
guide  individuals and families to available resources in our community. We
identified gaps in economic mobility and thus created opportunities for
economic advancement. Our Coc  developed partnerships with organizations
such as ACCES-VR, BETC, Buffalo & Erie County Workforce, Niagara’s
WorkSourceOne, and WNYIL; our Continuum provides vocational resources
resulting in  opportunities for higher wages and increased benefits.  Due to a
lack of public transportation, these employment and education services were
then brought to the local shelters and drop-in centers to provide resources to
our homeless community. Also, we work with local law enforcement to
reimagine community safety, especially after the racially motivated TOPS
shooting. By partnering with UB Heels, BestSelf Mental Health, Crisis Services,
and SNUG, we brought safety and healthcare services directly East Buffalo;
Our community members felt safe, and we listened to their insights on how we
can create positive change. Through ongoing training, we continue to break
down stigmas surrounding homelessness.  We are committed to improving our
community health and resilience through partnering with Field and Fork Network
and FeedMore WNY. There organizations strive to bring healthy food to
communities that do not have access to fresh produce. We developed new
MOUs with childcare facilities to create more childcare access, support, and
opportunities. Recognizing that transportation, mental health, and program
availability posed critical barriers to our community members, our CoC provided
onsite counseling at agencies such as Gerard Place and Heart Love and Soul.
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1D-10d. Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
We utilize disaggregated HMIS data by race and ethnicity to examine disparities
in client access to homeless assistance and outcomes, 1) For access, we
compare these demographics data and new admission data for Rapid
Rehousing/PSH to overall homeless populations.Also, we  compare the
homeless population to people living in poverty within the different geographic
areas in the CoC. Data shows the BIPOC population is overrepresented in
accessing homeless services compared to people living in poverty.  2)For
housing outcomes, we consulted with a University of Buffalo Social Work
Professor, who assisted us as we compared different groups of population exit
destinations. Exporting HMIS data into SPSS, we can see the frequency of
positive and negative exit outcomes associated with White and BIPOC
populations. This year’s data demonstrates the differences between these racial
groups in each program types (outreach, shelter, housing)’s outcomes are not
statistically significant. Additionally, we use Stella P’s information to review the
exit information. 3) # of days homeless is used to determine if different racial
groups wait longer for assistance, which reveals White clients have the longest
time homeless. 4) We also examine other demographic data (gender, age, and
household composition) served in Rapid Rehousing/PSH compared to those
who are in ES/TH. One example of differences we observe is that Rapid
Rehousing served a higher proportion of families with women and children
compared to the general demographic of people experiencing homelessness.
Permanent Supportive Housing served a higher proportion of singles. Although
differences are observed, it reflects the community’s feedback and priority.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
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The Youth Action Board has been leading the YHDP process, from the very
beginning applying to the YHDP fund, creating coordinated community plans, to
implementation and evaluations. We continue to support and recruit new
members through social media (Facebook, TikTok, Twitter, and webpage). We
have recently contracted with Western New York Independent Living, a peer
lead organization with extensive experience in peer advocacy, to help expand
our outreach and enhance our inclusion efforts. We have also held focus groups
with lived experience members in Erie County, Lockport, and Niagara Falls to
understand their barriers and include them in the decision-making process for
new policy implementation. We have emailed providers and posted posters
throughout the community in an effort to make our services more accessible,
focused, culturally appropriate, and sustainable. Through these in-person focus
group events, we were able to recruit new members to join our Project Selection
Committee. They are part of making decisions on scoring criteria, reviewing
CoC applications, and project ranking. Lastly, targeted street outreach has
played an intricate role in engaging and recruiting those with lived experience.
Through this personal yet collaborative approach, agencies like Matt Urban,
Best Self, Pinnacle Community Services, Heart, Love, and Soul, Save the
Michael’s, and the Kenmore Alliance Church have all been able to encourage
those with lived experience to provide a voice in the decision making process,
apply for positions, and help in the rewriting of agency policy.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included and provide input that is incorporated in the local planning process. 37 2

2. Review and recommend revisions to local policies addressing homelessness related to
coordinated entry, services, and housing.

37 2

3. Participate on CoC committees, subcommittees, or workgroups. 7 1

4. Included in the decisionmaking processes related to addressing homelessness. 7 1

5. Included in the development or revision of your CoC’s local competition rating factors. 37 2

1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2022 COC_REG_2022_191960

FY2022 CoC Application Page 36 09/28/2022



(limit 2,500 characters)
There are many ways that the CoC and its member organizations provide
professional development and employment opportunities to individuals with
lived experience of homelessness. The CoC offers part-time paid positions to
facilitate the Youth Action Board. YAB Members receive intensive direct training
on professional development including public speaking, professional workplace
and meeting etiquette, interviewing, ethics, boundary setting, career coaching,
advocacy, and other employment related topics. We also provide opportunities
to use and develop skills learned by compensating all people with lived
experience’s involvement in the CoC, including attending YAB/Adult Council
meetings, committee meetings, and participating in focus groups and surveys.
To further improve professional development and knowledge of systems, our
CoC offers opportunities for people with lived experience to attend national
conferences,  speak in public, and participate in local and state meetings to
advocate for homeless community members.

As a result of our advocacy and education regarding the importance and
benefits of incorporating individuals with lived experience of homelessness into
CoC programs many membership organizations created specific peer positions
and paid fair wages in these positions. Agencies also changed their hiring
practices to recruit more people with lived experience. Such changes include
removing requirements for particular educational degrees or certificates from
job description whenever possible and valuing lived experience as equal to
other work and educational backgrounds. Another important hiring practice is
removing biases and encouraging the recruitment of more BIPOC candidates to
accurately reflect the populations being served by CoC programs. Common
practices include using culturally inclusive and plain language in advertising
materials, diversifying the locations/websites jobs are being posted, having
diverse interviewing panels, etc.  Many membership organizations help people
with lived experience obtain peer certification, which provides training to peer
staff on professional knowledge, skill development, and healthy boundaries.Our
CoC has also identified and is currently addressing the need to identify all
resources available and create the critical infrastructure necessary to identify,
recruit and train individuals with lived experience of homelessness to build
capacity for our membership organizations to strengthen and move this initiativ

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

1. how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

2. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)
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1. The CoC Lead and its partner agencies routinely gather feedback from
people with lived expertise on their experience receiving assistance. Through
holding youth action board meeting, focus groups, surveys, interviews, advisory
panels, we are able to address issues experienced by program participants,
improve program design and outcomes as well as utilize positive feedback to
confirm things that are working well.
Specifically, 3 focus groups were held in the City of Buffalo, City of Niagara
Falls and Lockport within the CoC to accommodate and maximize the reach for
different populations. Surveys and interviews were conducted to evaluate
clients’ experiences in the coordinated entry process. Consumer Advisory
Panels, consisting of consumer representatives from different population
groups, such as youth, families, singles who currently reside in the programs
have been created at provider level.These panels provide feedback on the
client experience, and help inform program design, new initiatives, and quality
improvement process.
2.Some examples of steps that the CoC and its partner agencies have taken to
address challenges raised by people with lived experiences: a) We hosted
meetings with service providers to address the importance of warm handoff
especially when there is so much staff turnover these couple years to ensure
clients are informed when transition happens and services are not disrupted by
turnover.  b) We hosted meetings with service providers regarding ensuring
clients’ overall wellbeing rather than only focus on housing. Positive feedback
was provided by people with lived experience to all providers that some
programs took their participants to attend group activities/social club and make
sure they have community connections.  c)educating landlords on fair housing
to reduce barriers on finding housing d)creating transitional apartments with
non-HUD funds for clients who are on the street in order to better engage with
clients during the housing search process.  e) increase check in calls during
Covid when clients are experiencing extreme stress and isolation.

1D-12. Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2022 COC_REG_2022_191960

FY2022 CoC Application Page 38 09/28/2022



1&2: The CoC lead attended HOME-APR planning meetings with the City of
Buffalo, Niagara Falls, New York State, Town of Amherst, and Erie County to
advocate for more affordable housing and rental assistance to low income
individuals and families in our CoC. In the City of Buffalo, zoning, land use, and
regulation have been reviewed and improved recently with many public
meetings with public input supporting the creation of more affordable housing.
Improvements/revisions  included increasing permitted density in residential
zones and removing density limits in other zones where residential is permitted;
allowing for homes to be built on smaller lots, encouraging walkable, bicycle-
friendly, transit-friendly and mixed-use neighborhoods to promote more
affordable and liveable neighborhoods.  In addition, we attended public hearings
and provided comments on ESG, CDBG and HOME-APR plan to advocate for
rental assistance and more housing development. Erie County has a Housing
Taskforce that is County directed and the CoC is part of. This taskforce reviews
barriers and creates solutions to increase affordable housing within the County.
Our partners from  rural communities met with the town of Batavia and Albion’s
bureau of inspection to advocate for the development of shelters in their
communities.
Our CoC developed partnerships with advocacy groups such as Housing
Opportunities Made Equal (HOME), People United for Sustainable Housing
(PUSH Buffalo), and the UB Law School’s Civil Rights & Transparency Clinic to
develop a comprehensive plan to remove systemic barriers to the creation of
affordable housing. In this plan, these advocacy groups are promoting policies
to increase access to vacant public  land by having our local municipalities
amend their charters to include a citywide Buffalo Tenant Bill of Rights.  Passing
this bill would directly impact the preservation of naturally occurring affordable
housing, improvements to housing conditions, and enhanced housing security
for vulnerable tenants.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC’s local competition.

08/04/2022

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes

5. Used data from comparable databases to score projects submitted by victim service providers. Yes

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2022 COC_REG_2022_191960

FY2022 CoC Application Page 40 09/28/2022



1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 120

2. How many renewal projects did your CoC submit? 31

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

1. how your CoC collected and analyzed data regarding each project that has successfully housed
program participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1.The CoC utilizes HMIS and comparable database to evaluate each project’s
outcome. In terms of successfully housing program participants in permanent
housing (PH), we utilize % of participants exit to PH for Rapid rehousing. For
Permanent Supportive Housing, we use two measures, one is % of participants
who remain and exit to PH, and the other is participants who exit to PH.
2.Regarding how long it takes to house people in permanent housing, we utilize
days between program entry and move-in date.
3. All programs are required to use Housing first and Coordinated entry. So
there should not be differences in severity in program participants. However,
our CoC understands that individual cases might impact the program score. In
the local application, all renewal applicants are asked to describe challenges
they faced, especially in areas that they lost points on. Although these individual
cases being described in the application may not affect the scoring/ranking, the
Committee will make decisions on whether to re-allocate a program based on
acceptable challenges that affect a program’s performance.  Examples that the
Selection Committee will accept includes participants being in and out of jail
during the housing search period, how a client’s sobriety impacts their ability to
meet with landlords, or discharging a client due to violent behavior like
threatening staff or other participants’ life. The Project Selection Committee
interviewed the lower scoring agencies before making the final decision.
4.Bonus points were applied to projects with the intent to compensate the point
lost in other performance areas: 80% of clients with 2+ disabilities for PSH or
50% of clients with 1+ disability for RRH/TH (5 points), more than 40% of
Households with 0 income at enrollment(5 pts for RRH, 2 pts for PSH), more
than 10% of households with 5 or more members (2 points), average VI score
over 8 for RRH (5 points). Besides consideration on individual cases outlined in
element 3, regional needs and the population served will also be considered
when lower-performing projects are in the area that has no other projects or
replacement projects or are serving a unique population that has no
replacement projects. Another regional consideration could be housing stock in
one County might be lower than in another.

1E-3. Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3. how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1. CoC obtained input from people with lived experience in the local competition
review and ranking process by hosting focus groups and including persons of
different races, particularly Black/African Americans, in the Project Selection
Committee.
2. Through focus groups discussion, we changed the application questions and
scoring to reflect what’s important to them. For example, participants expressed
the importance of warm handoff when staff change. We added that question in
our local application to see what transition plan is in place when there is staff
turnover.

3. We try to recruit new members to the Project Selection Committee every year
to represent the diverse population we serve. This year, half of the Project
Selection Committee members are people of color and/or with lived experience.
All members review and score the application independently based on their
expertise. Together, all members and CoC lead staff discuss the selection and
ranking in meetings.

4. We asked and scored in the local application regarding how programs seek
feedback from participants and what actions they’ve taken to improve program
design and service delivery. Besides that, housing first, low barriers, and no
denial policy are requirements for all programs. For example, programs cannot
deny participants due to a lack of documentation of disability. They must assist
participants in obtaining that documentation. Programs also cannot deny clients
due to a lack of outreach efforts. If the client is still active in the system, the
program must reach out until successfully engaged. Some of these efforts are
monitored not only in the selection/ranking process but throughout the year,
working closely with programs.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this
year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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1. Our CoC Funding Guide clearly states the reallocation criteria, which may
occur when a program has unspent funds, low performance, is no longer
needed, voluntarily reduced/given up funding, or out of compliance. All renewal
projects will submit an application, budget, HUD, and financial audits. The
majority of the score is based on objective performance metrics extracted from
HMIS/comparable database, along with a small portion of narrative answers
that an independent Project Selection Committee scores. The Committee can
request a program to create an action plan to improve performance if it is the
first year they score low. The committee interviews lower-scored project
applicants and discusses their challenges before making final reallocation
decisions.

2. Yes, lower-performance projects are identified.

3. Yes, This year, one lower-performing project voluntarily reallocated part of
their funds from one of the PSH programs. They have not been reaching their
program capacity due to a lack of staffing. The Committee met with this
program and agreed on the amount that will be reallocated and the new
expectation on program capacity. Other programs were lower ranked but not
reallocated due to regional needs. For example, one program is the only rapid
rehousing in that geographic area, and no other partners are expressing interest
or have the capacity in replacing the program. The Committee has decided not
to reallocate and has requested an action plan from the project applicant. The
CoC will continue to work with the program to improve performance.

4. Not Applicable.

1E-4a. Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? No

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? Yes

2. Did your CoC inform applicants why their projects were rejected or reduced? Yes

3. If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/13/2022
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1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/13/2022

1E-5b.  Local Competition Selection Results–Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Applicant Names;
2. Project Names;
3. Project Scores;
4. Project Rank–if accepted;
5. Award amounts; and
6. Projects accepted or rejected status.

Yes

1E-5c. 1E-5c.  Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/28/2022

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application has been posted on the CoC’s website or partner’s website.

09/28/2022
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Wellsky

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2022 HIC data into HDX. 05/06/2022

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2. state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)
1.We request information, such as vendor name, and aggregate data (CSV
download) that meets the HUD requirement for APR from CoC and ESG funded
DV providers to ensure that they are use a comparable database which allows
for the collections of the same data elements as published in the HUD Data
Standards. Other DV providers that are not funded by the CoC/ESG use
databases with varying standards, but their cost continues to be a prohibitive
factor in utilization and selection.  We continue to work with these local DV
providers to ensure that information is collected for reporting (such as
PIT/Annual estimation) and Coordinated Entry purposes.
2. yes, our CoC is compliant with the 2022 HMIS data standards.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2022

HIC
Total Beds in HIC
Dedicated for DV

Total Beds in HMIS HMIS Bed
Coverage Rate

1. Emergency Shelter (ES) beds 690 38 619 94.94%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 319 14 239 78.36%

4. Rapid Re-Housing (RRH) beds 545 63 482 100.00%

5. Permanent Supportive Housing 1,252 0 1,252 100.00%

6. Other Permanent Housing (OPH) 70 0 70 100.00%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
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1.We fall below the 84.99% coverage rate this year for Transitional Housing
category because 60 DV beds are provided by a non-Victim service provider
and were reclassified this year based on new HIC instruction. This agency
insists on following VAWA standards to protect client’s confidentiality and
refused to participate in HMIS.  Steps we can take to increase this coverage
rate to at least 85% is to educate this provider the safety and protection HMIS
software provides and to review their funding sources again to see if they
receive funds that exclude them from using HMIS that they are not aware of.
2.Meet regularly with this provider that has programs targeting the DV
population to review their options when it comes to HMIS participation, provide
technical assistance regarding reporting through comparable databases, and
ensure clients are accessing services through coordinated entry regardless of if
they are in HMIS or not.

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section VII.B.4.b

Enter the date your CoC conducted its 2022 PIT count. 01/26/2022

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section VII.B.4.b

Enter the date your CoC submitted its 2022 PIT count data in HDX. 05/06/2022

2B-3. PIT Count–Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

1. engaged stakeholders that serve homeless youth;

2. involved homeless youth in the actual count; and

3. worked with stakeholders to select locations where homeless youth are most likely to be
identified.

(limit 2,500 characters)
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1. The Youth PIT committee is a subcommittee under the Youth Taskforce. We
reached out to any interested parties in the task force to join the PIT planning
conversations. Stakeholders include but are not limited to YHDP-funded
programs, schools, LGBTQ+ service providers, RHY providers, Child Welfare
agencies, libraries, and Trafficking victim service providers. They participated in
the planning and implementation of the PIT process.
2. Our Youth Action Board is comprised of current or formerly homeless youth,
involved in the planning process and the actual count. They engage in all
conversations regarding the youth PIT count, including recruiting volunteers,
training volunteers, making decisions on locations, and conducting surveys
during the PIT count.
3. The Youth PIT committee and Youth Action Board decided where homeless
youth are most likely to be found and what timeframe surveyors will be
conducting the survey in each location to be most effective in finding youth. This
includes additional locations compared to our normal routes, youth service
locations, parks, malls, and churches. Based on the feedback we received this
year, we specifically added additional canvassing locations in the rural
communities.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)
1.Our CoC did not make any methodology change to the sheltered PIT count
implementation, but we did improve data quality by adding 2 additional new
non-hmis participating beds included in the count.
2.Last year we received a waiver to not conduct an unsheltered count due to
concern of Covid. This year we conducted the unsheltered count using the
same method we used in 2020.
3. We did not conduct an unsheltered count in 2021 and resulted in 0 people in
the unsheltered count. We conducted an unsheltered count in 2022. This
change resulted in encountering 22 unsheltered clients which provided more
accurate results than in 2021.The sheltered number changes not due to
methodology change but mostly due to moratorium change and covid impact.

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2022 COC_REG_2022_191960

FY2022 CoC Application Page 50 09/28/2022



 
2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. We have reviewed HMIS data (general characteristics for those who become
homeless), DV information provided by DV providers, Covid cases/poverty by
zip codes, poverty information, number of low-income renters by neighborhood.
We discussed with service providers specific risk factors to use in program
design. We also discussed factors and challenges with people with lived
experience to determine the risk factors.
2.To prevent people from becoming homeless, our CoC targeted funding to
assist disproportionately affected zip codes, people fleeing DV, heads of
households older than 62,  households with young children, people with a
history of homelessness, people exiting jail, people with chronic disabilities, and
zero income households. Agencies screened individuals and families with a
homeless prevention tool with factors identified above to prioritize those most
likely to become homeless. This vulnerability score and compliance with HUD
financial guidelines (not exceeding the 50% AMI) were the determining factors
for prevention services. When the eviction moratorium was lifted January 15th,
2022, in NYS, legal representation was being funded through the courts to
prevent eviction and connect community members unable to receive
Emergency Rental Assistance Funding (ERAP) to homeless prevention
providers throughout the CoC. Local resource guides were updated and widely
distributed, and 211 was a central resource call center. Individuals and families
can also utilize the local Department of Social Services resources, which
includes emergency utility shut-off, foreclosure eviction assistance, home repair,
and assistance moving  to prevent people from becoming homeless. Other
strategies include supporting the creation of more affordable housing,
connecting reentry population to resources, and supporting family reunification.
3.The Department of Social Services and ESG recipients

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1. The CoC’s Strategy to reduce the length of time individuals and persons in
families remain homeless including:a)prioritizing those who experience
homelessness the longest. Both CoC and ESG funded PSH and RRH
prioritized people who experienced homelessness the longest. Town of Amherst
and City of Buffalo PHA also adopted this priority in the selection of Emergency
Housing Vouchers(EHV). b) increase housing options. Besides CoC/ESG/VA
funded programs, we are able to assist people who are in shelter to utilize EHV,
housing choice vouchers, State funded affordable housing, as well as ESG-CV
funded Rapid rehousing programs. Housing Navigators and case managers
have been actively recruiting landlords and sharing vacancies with participants.
c) remove barriers to housing.  Housing First approach and no denial policy is
required in all CoC/ESG programs. Utilizing ESG-CV funds, we are able to
provide risk mitigation funds as a landlord incentive, especially for those who
have higher barriers in housing. We also utilize United Way EFSP funds to pay
for first month rent, Department of Social services also provides moving cost,
utility arrears, security agreement, storage assistance, water assistance and
start up household items.  d)Shared housing, although it is still in its infancy
implementation, our community partners have been trained in the concept and
best practices in shared housing. This strategy provides more quality housing
options and affordability.
2. Coordinated Entry leads utilize HMIS data and proof of homeless history
provided by third parties to identify people who have the longest homeless
history. The by-name list is being updated weekly. At the by-name meeting, CE
leads, shelter staff, outreach workers, housing case managers, and other
partners develop solutions to assist clients with the longest homeless history
and ensure they are being referred to any  available openings and appropriate
housing.
3.Coordinated Entry Oversight Committee

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1. The CoC utilizes many strategies to increase the rate to permanent housing,
including a) Ensuring all shelters, transitional housing, and street outreach
teams connect to Coordinated Entry (CE). Ongoing training is provided to
program staff, ensuring they understand the importance of timely data entry and
how to refer clients to CE. b) Increasing housing options: shelters, CE, and
Rapid Rehousing case managers work closely to address the housing crisis.
Collectively, our CoC identifies the best resources eligible for clients. Our CoC
leverages all community housing resources, such as CoC/ESG/ ESG CV-
funded Rapid rehousing, Emergency Housing Vouchers, FYI, Non-elderly
Disable Vouchers, State-funded subsidized and affordable housing (Medicaid
redesign beds, mental health, and senior housing). c) Improving income for
affordability, case managers help clients apply for public benefits and jobs to
afford their apartments. d) When we reviewed the # of clients who have
returned to homelessness, we learned that many clients were able to self-
resolve with the resources/referrals provided to them. However, clients often
exit without talking to anyone, so it is hard to have accurate exit data.  We
continue to provide training and education to ensure staff understands the
importance of data entry to reflect a more accurate exit rate.
2. Our exit and retention into permanent housing rates have been over 96% for
years. Our success is resulting in 1) Partnering with PHA to support the moving
on the initiative. 2) Adopting a low barrier, housing first, and harm reduction
approach. Promoting a person-centered approach helps reduce barriers to
receiving services. 3) Case managers provide continued support and help to
mediate any problems that may arise between clients and landlords.
3. RRH and PSH committee

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1. Using Stella P, we identified that unaccompanied minors (18 or younger)
were more likely to return at 20% within a year, households without children are
next at 13%, and households with children are the lowest at 4%. Some other
characteristics that show higher chances of returning to homelessness include
people with disabilities, singles ages over 55, and Black people(28% compared
to 24% White). Homeless Alliance also produces quarterly performance reports
to monitor program performance and system outcomes.

2. We recognized that youth are more likely to return because the project is
their safety net. We have been allocating more resources to the youth program,
and in 2019, we were fortunately selected to be one of the YHDP communities.
Funding is utilized to support youth and young adults to stabilize their housing,
and a family engagement team was created to reconnect youth with their
families. We have adopted a targeted prevention strategy. We are prioritizing
people who have been homeless previously in ESG/CDBG funded Prevention
program and through the CARES Act rental assistance program. People with
disabilities, over 55, and people living in under-resourced communities have
also been added to the prioritization rating. Besides utilizing the CoC/ESG
funded housing program that assists people in exiting homelessness, we also
utilize other resources such as Mainstream NED vouchers, State-funded
supportive subsidized housing, and other subsidized housing. These resources
all help to prioritize people who have a homeless history or currently
experiencing homelessness.

3. Homeless Alliance of WNY

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1. The CoC’s strategy includes 1) working with local employment agencies and
employers; 2) creating partnerships with public and private organizations that
promote employment 3) developing in-house employment and hiring
participants; 4) monitoring program performance on employment and
continually promoting employment opportunities; 5) create vocational specialists
in PSH/RRH programs; 6) encourage participants to participate in job and
education programs; 7) remove barriers to employment such as child care and
transportation by providing client child care subsidies and bus passes, and 8)
ensure resources to address mental health and substance use needs.
2. The CoC partners with local employment programs, such as Adult Career
and Continuing Education Services-Vocational Rehabilitation (ACCES-VR),
which assists individuals living with disabilities through  vocational rehabilitation
to reach their employment goals. In particular, our Coordinated Entry Lead
agency is also an ACCES-VR agency. They have locations in both urban and
rural communities within the CoC to assist clients. Local employment programs
such as Buffalo Employment and Training Center also are connected to all CoC
programs. They share monthly job opportunities,  and now with the
unemployment rate being high, it has been weekly.  Participants are
encouraged to enroll in local employment organizations, such as Northland
Workforce Training Center, which provides manufacturing/energy training that
directly connects to job placements. Other economic self-sufficiency programs
also participate through the Departments of Social Services/Department of
Senior Services and affiliated nonprofits such as the Buffalo City Mission,
Catholic Charities, Veterans One-Stop, and the Goodwill of WNY. The CoC
promotes enrollment in the Job Corp, YouthBuild, and the Buffalo Summer
Youth Program, which provides young adults education and job opportunities.
3. Homeless Alliance of WNY

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1. Strategies used to increase program participant non-employment cash
income includes: (1) All programs within the CoC are encouraged through
points in our local application to have a SOAR-trained staff member. ESG fund
is used to create a SOAR position. (2) All case managers are annually trained
on mainstream cash benefits eligibility and the application process; this includes
Safety-Net and TANF public assistance programs. CoC projects assess the
income goals of individuals at intake to connect them with resources such as
potential legal services to increase non-employment cash income from available
Federal and State mainstream benefit programs. Additionally, clients receive
support in applying for these mainstream benefits. We monitor funded program
outcomes on increasing non-employment cash income quarterly. The Homeless
Coalition hosts a DSS dialogue monthly to communicate updates on the
application, concerns from clients or case managers, and confusion on any
concerning matters regarding the services/cash benefits that DSS offers. In
addition, our CoC encourages persons with lived experience to join advocacy
groups to share valuable ongoing insight into community resources.

Due to Covid, people can apply for many benefits online, such as Supplemental
Nutrition Assistance Program, daycare, emergency services, and temporary
assistance. Some of these benefits could be applied by mail-in application. If
clients wish to meet in-person, they can still apply in person and have a walk-in
appointment.

2. The Department of Social Service
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

Yes

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

Yes

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

Jericho Road Mini... PH-RRH 29 Healthcare

Salvation Army Ra... PH-RRH 28 Housing
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3A-3. List of Projects.

1. What is the name of the new project? Jericho Road Ministries, Inc

2. Enter the Unique Entity Identifier (UEI): V8KJLQJHMLQ1

3. Select the new project type: PH-RRH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

29

5. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? Salvation Army Rapid Rehousing Program

2. Enter the Unique Entity Identifier (UEI): KMXNXV2SBAQ3

3. Select the new project type: PH-RRH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

28

5. Select the type of leverage: Housing
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
NA
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
NA
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? No

Applicant Name

---
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No PHA homeless pref... 09/01/2022

1C-7. PHA Moving On
Preference

No PHA moving on pre... 09/01/2022

1E-1. Local Competition
Deadline

Yes Local competition... 09/06/2022

1E-2. Local Competition Scoring
Tool

Yes Local competition... 09/06/2022

1E-2a. Scored Renewal Project
Application

Yes Scored form for o... 09/06/2022

1E-5. Notification of Projects
Rejected-Reduced

Yes Email communicati... 09/12/2022

1E-5a. Notification of Projects
Accepted

Yes Individual email ... 09/12/2022

1E-5b. Final Project Scores for
All Projects

Yes Final project sco... 09/12/2022

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No Commitment letter... 09/26/2022
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3A-2a. Healthcare Formal
Agreements

No healthcare inkind... 09/20/2022

3C-2. Project List for Other
Federal Statutes

No
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Attachment Details

Document Description: PHA homeless preference-Amherst and Niagara
Falls

Attachment Details

Document Description: PHA moving on preference-RAC

Attachment Details

Document Description: Local competition RFP posed on Aug 4.
Screenshots from CoC website and facebook.

Attachment Details

Document Description: Local competition scoring tool for renewal and
new projects

Attachment Details

Document Description: Scored form for one project
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Attachment Details

Document Description: Email communication of one new application that
was rejected, and one renewal project that was
reduced.

Attachment Details

Document Description: Individual email notifications to all project
applicants whose projects are accepted.
Including their project name, funding amount and
project score.

Attachment Details

Document Description: Final project scores for all projects including
organization name, project name, project score,
project rank and award amount indicates project
accepted or rejected, also includes yhdp, coc
planning.

Attachment Details

Document Description:

Attachment Details
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Document Description:

Attachment Details

Document Description: Commitment letter from DSS to provide a total of
7 vouchers, which is 35% (7 divided by 20) of the
households proposed in this application.

Attachment Details

Document Description: healthcare inkind match services provided by
applicant parent program, a federally qualified
health center.

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/16/2022

1B. Inclusive Structure 09/28/2022

1C. Coordination and Engagement 09/28/2022

1D. Coordination and Engagement Cont’d Please Complete

1E. Project Review/Ranking 09/26/2022

2A. HMIS Implementation 09/26/2022

2B. Point-in-Time (PIT) Count 09/26/2022

2C. System Performance 09/26/2022

3A. Coordination with Housing and Healthcare 09/27/2022

3B. Rehabilitation/New Construction Costs 09/26/2022

3C. Serving Homeless Under Other Federal
Statutes

09/26/2022
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4A. DV Bonus Project Applicants 09/27/2022

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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HOMELESS SET- ASIDE 
 

In 1989, HUD’s Buffalo Field Office began a “Homeless Initiative”, which was intended to make housing 

assistance programs more responsive to the needs of families and individuals who had been identified by 

local agencies as homeless and able to live independently in a stable housing environment. Initially, this 

PHA reserved 50 vouchers for this initiative; currently there are 225 vouchers set aside for homeless 

applicants. 

 

This addendum is intended to address those areas of program administration that may be handled 

differently than they are for regular vouchers. The changes or exceptions discoursed in this addendum 

apply only to the homeless set-aside units. 

 

 

A.    OUTREACH 

 

Initially, program outreach was done primarily through direct contact with local agencies and shelters 

serving the homeless population. HUD organized the initial informational meetings and mailings, and the 

housing agency has conducted follow-up outreach since then. 

 

Presently, applicant selection for this set-aside is conducted by a select group of homeless service 

providers including Salvation Army, Cornerstone Manor, City Mission, Matt Urban Center and others. 

Therefore, the PHA provides informational updates only to these agencies. The PHA continues marketing 

the program to other agencies that provide services to homeless families but includes in that marketing the 

fact that all applicants are now selected and referred by the select agencies.  There are opportunities for 

other agencies to join the select group. 

 

 

B.     QUALIFYING AGENCY 

 

The program design calls for applicants to be “linked” with a local service agency or shelter referred to as 

the “qualifying agency”. There are two reasons for doing this: 

 

 To ensure that clients receive the supportive services they require, to improve their ability to 

 locate suitable housing, and to increase the likelihood that the client will be successful in their 

 transition to permanent housing; and 

 

 To ensure that set-aside units are made available to persons who are truly homeless. The 

 qualifying agencies take on responsibility of interviewing applicants relative to their housing 

 situation and then verify for the housing agency the applicants’ homelessness. 

 

The PHA does not waitlist homeless applicants but rather notifies the select agencies when homeless 

vouchers become available.  The select agencies then refer an equal number of qualified families to the 

PHA for income eligibility determination.  Homeless persons who contact the housing agency in hopes of 

receiving a set-aside voucher are referred to one of the select agencies for homeless services as well as 

transitional or temporary housing. 
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C.     APPLICANT ELIGIBLITY & SELECTION 

 

Homeless Determination 

 

A few vouchers tend to “turn over” or become available each month for some other applicant’s use. The 

PHA contacts the select agencies to let them know when and how many vouchers are available. The select 

agencies review their caseloads and identify qualified (homeless) clients. They refer clients to the PHA 

equal in number to the vouchers available. To qualify for assistance under this initiative, applicants must 

be homeless at the time of referral to the PHA. 

 

A homeless family or individual is one who: 

               Lacks a fixed, regular and adequate nighttime residence; or 

               Has a primary nighttime residence that is: 

  A supervised publicly or privately operated shelter designed to provide temporary living  

  accommodations; or 

  An institution that provides a temporary residence for individuals intended to be   

  institutionalized ; or 

  A public or private place not designed for, or ordinarily used as, a regular sleeping  

  accommodation for human beings. 

 

A homeless family may be one that is exiting a transitional housing program. Families meeting this 

criterion must contact one of the select agencies and request a referral to the PHA next time vouchers are 

available. 

 

 

Income Determination 

 

Upon receipt of referral, the PHA contacts the applicant, has them complete an application, and then 

gathers information and verification of household composition and income. Eligible applicants’ income 

may not exceed the Section 8 very low income limit for their family size. 

 

 

Program Eligibility Determination 

 

Applicants who are determined to be homeless and income eligible are notified of their selection for the 

homeless program and directed to attend an orientation, during which they will receive their housing 

choice voucher. 

 

Once issued a voucher the family has up to 120 days to locate suitable housing. Should the family fail to 

meet this deadline, the voucher expires and the family must reapply through the regular waitlist. They 

may not immediately receive another homeless voucher as they have already been given a chance for 

admission through this set-aside. 

 

  



 

 

HUD - VETERANS ADMINISTRATION SUPPORTIVE HOUSING PROGRAM (VASH) 

 

 

HUD -Veterans Administration Supportive Housing (HUD-VASH) Program is a national initiative of 

HUD and the VA. The goal of the HUD-VASH initiative is to show that appropriate health care and other 

supportive services combined with decent, safe, sanitary and affordable housing, can help homeless 

veterans with severe psychiatric or substance abuse disorders lead healthy productive lives in the 

community, and avoid becoming homeless. The initiative combines Section 8 rental vouchers provided by 

HUD with case management and clinical services provided by the VA at its medical centers. 

 

In response to an application prepared in conjunction with the staff of the Health Care for Homeless 

Veterans Program at the Buffalo VA Medical Center, this PHA received FY’93 Section 8 funds for 25 

VASH vouchers. Since then the inventory of VASH vouchers has increased to more than 300 vouchers.   

 

This addendum identifies the areas of program administration that differ from the regular voucher 

program. 

 

 

A.      OUTREACH & ASSESSMENT 

 

Staff of the local VA Medical Center identify veterans with psychiatric or substance abuse disorders, as 

well as those who may be at risk of homelessness.  They accomplish this through their outreach efforts 

which include regular visits to area shelters, soup kitchens, and street locations where veterans tend to 

congregate.  

 

After contact is established and a determination is made that the veteran is interested in participating in 

VASH, the individual is assessed, evaluated, and referred to the VAMC for medical and/or psychiatric 

treatment. If the individual is not yet on the Section 8 waiting list, the Belmont liaison places the veteran 

on the Erie County PHA Consortium WL.  

 

 

B.  ELIGLIBITY 

 

With the exception of income eligibility and sex offender status (which the PHA determines), the VA 

determines a veteran’s eligibility for the VASH program.  In order to be eligible for rental assistance 

under this initiative, a veteran must: 

 

 Be living in a shelter or on the street, or be in danger of homelessness when he/she is contacted 

by the VA staff; 

 

The VA refers eligible veterans to the PHA for placement on the waiting list. 

 

 

C.  SELECTION & INCOME DETERMINATION 

 

The PHA then extends a selection preference to homeless veterans, certified eligible by the VA Medical 

Center and referred to the PHA for the participation in VASH, in a number equal to the number of 

vouchers set aside and available for this purpose. Upon receipt of notification from the VA that an 

applicant is eligible for VASH, the PHA selects the applicant and begins the process of verifying income 

and allowable expenses. Prior to selection, the VA makes sure that the applicant has received the services 

necessary to stabilize his/her medical and psychiatric condition. 
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There is a good deal of coordination and cooperation between the PHA and VA during this stage of the 

process. The case manager from the VA is instrumental in collecting the necessary documents and 

certifications. They help the applicant to stay focused on the process; meeting deadlines and following 

through with tasks. The case manager usually accompanies the applicant during visits to the PHA’s 

office. 

 

 

D.  VOUCHER ISSUANCE AND HOUSING SEARCH 

 

Once the applicant has been determined income-eligible by the PHA, he/she attends an orientation and a 

voucher is issued. The initial term of the voucher is 120 days. The PHA and the VA both provide housing 

search assistance to the voucher holder during this period. Once a week, the PHA provides updated 

available unit listings to the VA case manager, who reviews them with their client. The case manager 

often arranges for the transportation (if necessary) so that the voucher-holder can see the apartment and 

meet the landlord. 

 

The PHA and the VA will make every reasonable accommodation to help the VASH participants find 

suitable housing during the 120 day search period. 

 

If Section 8 assistance for a participant under this initiative is terminated, the rental assistance will be re-

issued to another eligible veteran. 

 

 

E.      TERMINATION OF ASSISTANCE. 

 

Participants in VASH are advised prior to entering the program that their continued receipt of Section 8 

assistance is dependent upon their compliance with their VA service plan. This includes being drug free. 

If the VAMC staff determines that a VASH participant is using illegal drugs and is not actively 

participating in a rehabilitation program, the participant’s Section 8 assistance may be terminated. 

 

The PHA will not terminate the assistance of a VASH participant without prior written notice to the 

participant and VA Case Manager. The PHA will seek to resolve problems that arise by meeting and 

discussing the situation with the involved parties. Termination will occur only after all other options have 

been exhausted. 

 

 

F.      DEATH OF VASH PARTICIPANT. 

 

If the eligible veteran dies while being assisted through the VASH Program, the remaining member(s) of 

the assisted household shall retain the VASH voucher. 

 

If the VASH Program is fully utilized and the VA refers a new veteran for admission to the Program, the 

PHA may issue the remaining member(s) of the deceased veteran’s household a regular voucher, 

assuming there is one available.  Given the scarcity of regular vouchers and the extremely long wait for 

those vouchers, the PHA prefers that the remaining member(s) keep the VASH voucher for as long as 

possible. 

 

 

 

 

 

 



 

 

FAMILY UNIFICATION PROGRAM (FUP) 

 

The Family Unification Program (FUP) is a program under which Housing Choice Vouchers (HCVs) are 

provided to two different populations: 

  1. Families for whom the lack of adequate housing is a primary factor in: 

          a. The imminent placement of the family’s child or children in out-of-home care, or 

          b. The delay in the discharge of the child or children to the family from out-of-home care.  

      There is no time limitation on FUP family vouchers. 

  2. For a period not to exceed 36 months, otherwise eligible youths who have attained at least 18 years 

      and not more than 24 years of age and who have left foster care, or will leave foster care within 90 

      days, in accordance with a transition plan described in section 475(5)(H) of the Social Security Act, 

      and is homeless or is at risk of becoming homeless at age 16 or older. 

PHAs administer the FUP in partnership with Public Child Welfare Agencies (PCWAs) who are 

responsible for referring FUP families and youths to the PHA for determination of eligibility for rental 

assistance.  Once the PCWA makes the referral the PHA places the FUP applicant on its waiting list, 

determines whether the family or youth meets HCV program eligibility requirements, and conducts all 

other processes relating to voucher issuance and administration. 

In addition to rental assistance, supportive services must be provided by the PCWA to FUP youths for the 

entire 18 months in which the youth participates in the program; examples of the skills targeted by these 

services include money management skills, job preparation, educational counseling, and proper nutrition 

and meal preparation. 

At the time this Plan went to print, the FUP-FSS Demonstration Program related to youths aging out of 

foster care was still in the planning stage.  This PHA plans to participate in that demonstration and will 

write the necessary policies and procedures as it moves toward implementation.  

 

 

A. OUTREACH 

 

Since entrance into this program is through ECDSS and Child Protective Services (CPS), the PHA’s 

outreach has been targeted to caseworkers in those agencies.  Caseworkers received program fact sheets 

when funds originally became available, and will continue to receive periodic reminders during the life of 

the program.  

 

ECDSS, as the public child welfare agency (PCWA), is solely responsible for outreach to potential 

participants.    With the advent of the FUP/FSS Demonstration for youth aging out of foster care in 2017, 

additional outreach will be targeted to the subject population.  ECDSS also determines preliminary 

eligibility for FUP. 

 

Program guidelines do not require that the PHA screen its waiting list for youth or families that may be 

eligible for FUP. 

 

 

 

  



 

 

B. PRELIMINARY SELECTION 

 

Select staff at ECDSS submits referrals to the FUP committee on behalf of client-families and youths who 

appear to be eligible for the assistance offered through this program.  The referral form requires a brief 

description of the potential participant’s circumstances relative to the imminent placement or return of 

children, previous discharge from foster care, inadequate housing, domestic violence, services being 

rendered to the family, and any other significant factors contributing to the potential participant’s current 

situation.  The FUP committee reviews these submissions, contacts the staff member making the referral 

(if additional information or clarification is needed), determines if the family or youth meets HUD-

prescribed eligibility criteria, selects those who meet the criteria, and passes those referrals on to the PHA 

for income verification and Section 8 eligibility determination. 

 

When the PHA receives the referrals from the FUP committee, a search of the Section 8 client database is 

conducted to determine if any of the families have previously been assisted through any Section 8 

Program.  The PHA reserves the right to deny admission to FUP to any previously-assisted family that 

was terminated from any Section 8 Program for good cause.  This denial of admission will be in effect for 

at least 12 months from the date of the previous termination.  Furthermore, if the family owes money to 

any PHA, that debt must be paid in full prior to admission to FUP. 

 

C. ELIGIBILITY (and DEFINITIONS) 
 

A FUP-eligible family is defined as a family that the PCWA has certified as a family for whom the lack 

of adequate housing is a primary factor in the imminent placement of the family’s child, or children, in 

out-of-home care, or in the delay of discharge of a child, or children, to the family from out-of-home care, 

and that the PHA subsequently determines is eligible to receive a Section 8 HCV. 

 

A FUP-eligible youth is defined as a youth that the PCWA has certified to be at least 18 years old and not 

more than 24 years old (has not yet reached his/her 25th birthday) who left foster care at age 16 or older 

and who does not have adequate housing, and that the PHA subsequently determined is eligible to receive 

a Section 8 HCV. 

 

Lack of adequate housing means a family or youth is: 

 Living in substandard or dilapidated housing; 

 Homeless; 

 In imminent danger of losing their housing; 

 Displaced by domestic violence 

 Living in an overcrowded unit; or  

 Living in housing not accessible to the family’s disabled child or children, or to the youth, due to  

the nature of the disability. 

 

Substandard housing is defined as housing that : 

 Is dilapidated; 

 Does not have operable indoor plumbing; 

 Does not have a usable flush toilet inside the unit for the exclusive use of the family or youth; 

 Does not have a usable bathtub or shower inside the unit for the exclusive use of the family or 

youth; 

 Does not have electricity, or has inadequate or unsafe electrical service; 

 Does not have a safe or adequate source of heat; 

 Should, but does not, have a kitchen; or 

 Has been declared unfit for habitation by an agency or unit of government. 

  



 

 

Dilapidated housing means: 

 The housing doesn’t provide safe and adequate shelter, and in its present condition endangers the 

health, safety and well-being of the family or youth; 

 The housing has one or more critical defects, or a combination of intermediate defects in 

sufficient number or extent to require considerable repair or rebuilding.   

 

The defects may result from original construction, continued neglect, lack of repair or serious damage to 

the structure. 

 

A homeless family includes any person (including a youth) or family that: 

 Lacks a fixed, regular and adequate nighttime residence, and 

 Has a primary nighttime residence that is: 

o A supervised publicly or privately operated shelter designed to provide temporary living 

accommodations (includes welfare hotels, congregate shelters and transitional housing); 

o An institution that provides a temporary residence for persons intending to be 

institutionalized; or 

 Stays in a public or private place not designed for, or ordinarily used as, a regular sleeping 

accommodation for human beings. 

 

Imminent danger of losing housing means the family or youth will be evicted within a week from a 

private dwelling unit, no subsequent residence has been identified, and the family or youth lacks the 

resources and support networks needed to obtain housing. 

 

Domestic violence means felony or misdemeanor crimes of violence committed against an adult or youth 

victim who is protected from that person’s acts by: 

 A current or former spouse of the victim, 

 A person with whom the victim shares a child in common, 

 A person who is cohabitating or has cohabitated with the victim as a spouse, 

 A person similarly situated to a spouse of the victim under the domestic or family violence laws 

of the jurisdiction receiving grant monies, or  

 Any other person. 

 

Displaced by domestic violence means the family or youth  

 vacated a housing unit because of domestic violence, or  

 lives in a housing unit with a person who engages in domestic violence, or lives in a housing unit 

whose location is known to a person who has engaged in domestic violence, and moving from 

such housing unit is necessary in order to protect the health and safety of the family or youth.  

 

Living in overcrowded housing exists if: 

 The family is separated from its children and the parent(s) are living in an otherwise standard 

housing unit, but, after the family is re-united, the parents’ housing unit would be overcrowded 

for the entire family and would be considered substandard; or 

 The family is living with its children in a unit that is overcrowded for the entire family and this 

condition may result in the imminent placement of the children in out-of-home care; or 

 The youth is living in a housing unit that is overcrowded. 

 

For purposes of this paragraph, the PHA will determine whether or not a unit is overcrowded based on the 

PHA’s subsidy standards. 

 

 

 

  



 

 

D. FINAL SELECTION / HCV ELIGIBILITY DETERMINATION 
 

The PHA relies on the PCWA to ensure that the family is in a position to be re-united, that the lack of 

adequate housing is all that stands in the way of the family getting back together.  The PHA will only 

determine the family’s or youth’s income eligibility for a voucher. 

 

Since FUP families and youths come to the PHA through the PCWA, the PHA doesn’t technically select 

the family from the waitlist.  However, the family or youth is entered into the HousingPro applicant 

database (waitlist) in order to track their admission and subsequent transfer to Occupancy.   

 

The PHA contacts those referred by the PCWA and begins the process of verifying income and allowable 

expenses.  Once determined income-eligible, the family or youth is invited to attend an orientation where 

they receive their voucher. 

 

 

E. VOUCHER ISSUANCE   

 

Families will be issued a voucher that takes into account the total number of household members, even 

though some of them may be in temporary out-of-home care.  This is done with the understanding that all 

of the members will be back in the household within one year of the family’s admission to FUP (the 

effective date of the original HAP Contract).  If by the time of the first annual recertification the children 

have not been returned to the household, the PHA will decide whether it is appropriate to terminate the 

family’s assistance or reduce the voucher size. 

 

 

F. ELIGIBLE HOUSING 

 

Families that are admitted to FUP are those for whom the lack of adequate housing is a primary factor in 

the removal, or imminent removal, of children from the household.  The assistance is meant to help the 

family access adequate housing.  Since the family’s housing was deemed inadequate by the referring 

agency, the PHA cannot consider that same housing as adequate once the family has a voucher.  The 

family must relocate; they may not use the voucher in the same housing that caused them to be eligible 

for FUP participation. 

 

 

G. TERMINATION OF ASSISTANCE 

 

Participants in FUP may have their assistance terminated for violations of family obligations and program 

regulations just like any other Section 8 participant.  Additionally, a family or youth may lose their 

assistance for reasons directly related to their FUP eligibility and participation.  These terminations for 

FUP violations are justified by the fact that families and youths bypass a significant wait for assistance 

when they are admitted to FUP.  If it turns out that they really do not meet FUP criteria (and probably 

never did), then they should not be permitted to receive rental assistance sooner than other income-

eligible families and youths. 

 

 

 

 

 

 

  



 

 

Domestic Violence Referrals 

 

If a family is admitted to FUP based on “displacement due to domestic violence,” they are required to 

certify that the perpetrator of the violence will not be a member of the assisted household.  Thus, if the 

PHA discovers that the perpetrator has been allowed to return to the household, for even a short period of 

time, the PHA would have cause to terminate the family’s assistance. 

 

This does not mean that the perpetrator can never be part of the assisted household.  If the FUP participant 

reconciles with the perpetrator and wants that individual to rejoin the household, the PHA must be 

notified of the change in advance of the individual moving into the assisted unit.  The PHA reserves the 

right to deny the request to add the individual to the household. 

 

In making its determination as to whether or not the perpetrator should be permitted to rejoin the 

household and whether or not the family can continue receiving assistance under FUP, the PHA will 

confer with the family’s CPS worker and consider, among other things, the length of time the perpetrator 

has been apart from the family and the therapy or counseling he/she received during that separation.  The 

PHA may require written verification of the therapy/counseling completed, and the approval of CPS. 

 

If the family fails to follow these steps and permits the perpetrator to rejoin the household without the 

prior written consent of the PHA, the family’s assistance may be terminated. 

 

Foster Care / Out-of-Home Care   

 

If a family is admitted to FUP based on the premise that “adequate housing” is all that stands in the way 

of the family being re-united, the PHA expects the children to be full-time members of the household 

within 12 months of admission.  Furthermore, if the family is admitted to FUP because the PCWA states 

that the children will be removed unless housing conditions improve, the PHA expects the children to be 

in the household on a full-time, continuous basis. 

 

If the PHA finds that these conditions do not exist (i.e.; children have not been returned or children have 

been removed in spite of the family receiving assistance), the PHA would have cause to terminate the 

family’s assistance.  The PHA would also have the option of reducing the family’s voucher size at annual 

re-examination due to the children not being in the household. 

 

If the PHA finds that the children will definitely not be returned to the household (HOH has lost parental 

rights by court order or voluntarily relinquished rights) or if 12 months have already lapsed and still no 

authority is willing to provide an anticipated date of return for the children, the PHA may immediately 

terminate assistance or immediately reduce the voucher size (upon adequate notice to the landlord).  In 

making this determination, the PHA will attempt to gather as much information as possible as to why the 

children have not been returned to the household. 

 

Drug and Alcohol Rehabilitation 

 

The PHA is also mindful of the fact that many of the families who are referred by the PCWA for FUP 

assistance have had substance abuse issues.  Quite often the substance abuse was the primary factor in the 

placement of children in out-of-home care. If the PHA learns that the children are not going to be returned 

to the household or that they have once again been removed from the household, the PHA would have 

cause to require, as a condition of continued participation in FUP, third-party verification of the family’s 

ongoing participation in drug or alcohol rehabilitation or third-party verification that the family member if 

currently free of drugs or alcohol. 

 

  



 

 

Families and youths may not engage in any drug-related criminal activity if they wish to participate in 

FUP.  The family or youth may be admitted to the Section 8 Program through a FUP referral while in 

drug or alcohol rehabilitation.  Once admitted to FUP, should the PHA fi9nd that the family member is 

again abusing drugs or alcohol and refuses to enter rehabilitation, their assistance may be terminated.  

Participants are permitted to enter rehab once while receiving assistance; the second time they have a 

need for rehab, the risk the loss of assistance for violating the substance abuse policy. 

 

 

H. FUP / FSS DEMONSTRATION 

 

A 2011 study found that by the age of 26, one-third of youth who aged out of foster care had at least one 

episode of homelessness.  FUP is HUD’s only housing program explicitly targeted to youth aging out of 

foster care.  However, the original program design limited eligibility to youths ages 18-21 and limited 

assistance to 18 months, which was deemed inadequate by both social workers and housing professionals.   

 

Under HOTMA eligibility was expanded to cover youths aged 18-24 and the term for assistance was 

increased to 36 months. 

 

Also during 2016, HUD published its intention to offer a FUP-FSS Demonstration Program which would 

further increase FUP Program benefits to youths who agree to participate in Family Self-Sufficiency.  

This PHA is in the process of joining this demonstration.  
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SECTION IV 
RESIDENT SELECTION AND ASSIGNMENT 

24.CFR.960.202 

A. 'PREFERENCE' IN RESIDENT SELECTION 

1. The Niagara Falls Housing Authority will select families based on the 
following preferences within each bedroom size category from among 
apparently eligible applicants. Preferences are based on community needs 
and are consistent with the Consolidated Plan and Fair Housing Laws. 

2. The Housing Authority will offer appropriate housing to applicants who qualify 
for a 'preference' described herein, before it offers housing to any other 
applicant who does not qualify for such a preference. Offers of appropriate 
housing will be made to applicants according to date and time and the earliest 
applicant will receive appropriate offers before any applicant who applied 
later, provided that applicant has reached the top of the wait list and the 
appropriate size and type of apartment is available. An applicant is 
considered to be at the top of the wait list for the purpose of receiving offers if 
he/she is the next in line according to the time and date of application. The 
offer system is based upon the requirements of the U.S. Department of 
Housing and Urban Development subsequently adopted as Local 
Preferences. When an applicant reaches the top of the wait list, he/she will 
be offered a development in accordance with the following offer system. 

B. THE SCORING OF PREFERENCES 

Each preference shall carry equal weight: 

• income ranges 
• de-concentration 
• involuntarily displaced 
• victims of domestic violence 
• rent burdened 
• substandard housing 
• homelessness 
• working families (households that contribute to meeting income goals (broad 

range of incomes) 
• income targeting (households that contribute to meeting income requirements 
• those enrolled currently in educational training or upward mobility programs 
• the elderly/handicapped/disabled over other singles 

User
Highlight

User
Highlight

















PART III: SELECTION FOR HCV ASSISTANCE 

4-III.A. OVERVIEW 

As vouchers become available, families on the waiting list must be selected for assistance in 

accordance with the policies described in this part.  

The order in which families are selected from the waiting list depends on the selection method 

chosen by the PHA and is impacted in part by any selection preferences for which the family 

qualifies. The availability of targeted funding also may affect the order in which families are 

selected from the waiting list. 

The PHA must maintain a clear record of all information required to verify that the family is 

selected from the waiting list according to the PHA’s selection policies [24 CFR 982.204(b) and 

982.207(e)]. 

4-III.B. SELECTION AND HCV FUNDING SOURCES 

Special Admissions  

HUD may award funding for specifically-named families living in specified types of units (e.g., 

a family that is displaced by demolition of public housing; a non-purchasing family residing in a 

HOPE 1 or 2 projects). In these cases, the PHA may admit such families whether or not they are 

on the waiting list, and, if they are on the waiting list, without considering the family’s position 

on the waiting list. These families are considered non-waiting list selections. The PHA must 

maintain records showing that such families were admitted with special program funding. 

Targeted Funding  

RACB Policy 

Currently, RACB has a set-aside of 25 vouchers which are allocated for eligible 

participants who are currently residing in CoC funded permanent supportive housing 

(PSH) or Rapid Rehousing (RRH). RACB does not waitlist homeless applicants but 

rather notifies the CoC when these vouchers are available. The CoC refers clients to 

RACB equal in number to the vouchers available. Upon receipt of the referral, RACB 

contacts the applicant, has them complete an application, and then gathers information 

and verification of household composition and income. Eligible applicants’ income may 

not exceed the Section 8 very low income limit for their family size. Referred applicants 

who are determined to be income eligible attend a briefing, during which they will 

receive their housing choice voucher. 

 

Regular HCV Funding 

Regular HCV funding may be used to assist any eligible family on the waiting list. Families are 

selected from the waiting list according to the policies provided in Section 4-III.C. 
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4-III.C. SELECTION METHOD 
 

BMHA must describe the method for selecting applicant families from the waiting list, 

including the system of admission preferences that BMHA will use [24 CFR 982.202(d)]. 

 
Local Preferences 

 
[24 CFR 982.207; HCV p. 4-16] 

 

BMHA is permitted to establish local preferences, and to give priority to serving families that 

meet those criteria. HUD specifically authorizes and places restrictions on certain types of local 

preferences. HUD also permits BMHA to establish other local preferences, at its discretion. Any 

local preferences established must be consistent with BMHA plan and the consolidated plan, 

and must be based on local housing needs and priorities that can be documented by generally 

accepted data sources. 
 

BMHA Policy 
 

The BMHA will offer a preference to any family that has been terminated from its HCV 

program due to insufficient program funding. 
 

BMHA will grant a Waiting List Preference in voucher allocation NY002, for persons 

eligible to participate in the Non-Elderly Disabled (NED) Program.  Applicants eligible 

for NED who are referred by local services agencies that assist persons with disabilities 

shall  be  given  a  preference  over  persons  on  the  general  waiting  list.  Within this 

preference, pre-applications shall be ordered based upon the date and time of the receipt 

of the referral and complete pre-application. BMHA shall accept referrals and grant this 

preference regardless of whether the Waiting List is otherwise open or closed, based on 

the availability of funding for voucher allocation NY002. 
 

BMHA will grant a Waiting List Preference for persons displaced from FDA I due to being 

over-income to remain at the site. This preference shall only be for admission to the RAD 

PBV units in voucher allocation NY002. In order to be granted this preference, the affected 

household must apply for assistance within three years of displacement and be determined 

income eligible for the HCV program.  

 

BMHA will grant a Waiting List Preference in voucher allocation NY002, for persons 

eligible to participate in the Mainstream Voucher Program.  Applicants eligible for the 

Mainstream Program must be disabled and be transitioning out of institutional or other 

segregated settings, at serious risk of institutionalization, homeless, or at risk of becoming 

homeless. In order to qualify for the preference, the applicant must be within 90 days of 

successful completion of a residential transitional housing program, and to families who 

have successfully completed a residential transitional housing program within 90 days, as 

certified by a qualified third party. Any residential transitional housing program whose 

purpose is to address the social needs and causes that contribute to homelessness that also 

have a continuing follow up program intended to aide their graduating clients into making 

a successful transition to stable housing will be recognized when documentation verifying 

the qualifying elements of the program is provided. 
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Eligibility for this preference shall include: 

 

1.  Successful completion of a residential transitional housing program or permanent 

supportive housing program that is utilizing the local Continuum of Care, as recognized 

by HUD, coordinated entry/assessment system to identify clients. Preference with be 

granted to persons or individuals and families that are within 90 days of successful 

completion of a residential treatment program. A residential program will be recognized 

when verification is provided by the local Continuum of Care lead, the Homeless Alliance 

of WNY, and a written Memorandum of Understanding between the housing/services 

agency and BMHA of following up assistance to graduating clients into making a 

successful transition to stable housing. 

2.   Participants of the local Continuum of Care Rapid Re-housing programs as identified 

by local Emergency Solutions Grant funding to municipalities or through the HUD 

Continuum of Care application process. Preference will be given to families or individuals 

who have been assessed to be eligible for participation in a Rapid Rehousing program 

through the CoC coordinated entry/assessment process. An agency would have to verified 

by the local Continuum of Care lead, the Homeless Alliance of WNY and have a written 

Memorandum of Understanding between the housing/services agency and BMHA of 

following up assistance to be provided to clients. 

 

Within this preference, applications shall be ordered based upon the date and time of the 

receipt of the referral and a completed pre-application.   BMHA shall accept referrals and 

grant this preference regardless of whether the Waiting List is otherwise open or closed.    

 

 
Income Targeting Requirement 

 
[24 CFR 982.201(b)(2)] 

 

HUD requires that extremely low-income (ELI) families make up at least 75% of the families 

admitted to the HCV program during BMHA’s fiscal year. ELI families are those with 

annual incomes at or below 30% of the area median income. To ensure this requirement is 

met, a BMHA may skip non-ELI families on the waiting list in order to select an ELI family. 
 

Low income families admitted to the program that are “continuously assisted” under the 1937 

Housing Act [24 CFR 982.4(b)], as well as low-income or moderate-income families admitted 

to the program that are displaced as a result of the prepayment of the mortgage or voluntary 

termination of an insurance contract on eligible low-income housing, are not counted for income 

targeting purposes [24 CFR 982.201(b)(2)(v)]. 
 

BMHA Policy 
 

The BMHA will monitor progress in meeting the income targeting requirement 

throughout the fiscal year.  Extremely low-income families will be selected ahead of 

other eligible families on an as-needed basis to ensure the income targeting 

requirement is met. 
 

Order of Selection 
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 Renewal Scoring Standards: 
 Renewal projects will receive their performance information during the renewal application 
 period. Providers will then have at least two weeks to review and correct their performance data. 
 HAWNY staff will provide technical assistance if needed. The performance data will be final on 
 the date the renewal application is due. It is the provider’s responsibility to ensure their 
 performance data is accurate. The Project Selection Committee will not accept low performance 
 due to data inaccuracy. 
 Renewing housing applications  must  meet the following  thresholds  : 

 ●  Use Coordinated Entry. 
 ●  Use a Housing First approach and low barriers to admission and retention in the 

 program. 

 Renewal Scoring Sheet (Total Score 120 points) 
 Project 

 Type  Rating Factor  Data Source  Measure  Total 
 Points 

 Annual Performance (75 Points) 
 1. Occupancy 

 RRH or Joint 
 RRH-TH 

 Percent of beds/units filled by 
 households each night during the 
 reporting period 

 Local HMIS data/Comparable database (entry/exit dates, 
 application capacity info) 

 >= 95% = 15 
 90-94% = 10 
 85-89% = 5 

 15 

 PSH 
 Percent of beds/units filled by clients 

 each night during the reporting period 
 Local HMIS data (entry/exit dates, provider’s bed/unit count) 

 >= 90% = 15 
 85-89% = 10 
 80-84% = 5 

 2. Exit to Permanent Housing 

 RRH or Joint 
 RRH-TH 

 Percent of clients who move to 
 permanent housing 

 APR Q23c - divide the number of exits to permanent destinations 
 by the total number of exits 

 >= 90% = 15 
 85-89% = 10 
 80-84% = 5 

 15 

 PSH 
 Percent of clients who remain in or 

 move to permanent housing 

 Calculation: 1) Refer to Q5a for the number of stayers 2) Refer to 
 Q23c for the number of clients who exit to permanent destinations 
 and 3) Add stayers (Step 1) and leavers to permanent housing 
 destinations (Step 2) and divide by number of participants (Q7) 
 minus the number of excluded leavers in Q23c 

 >= 95% = 15 
 90-94% = 10 
 85-89% = 5 

 3. Quickly Housing Clients 

 RRH or Joint 
 RRH-TH 

 Average time to housing based on time 
 between program entry date and move-in 
 date 

 APR 22c - Average length of time to housing 
 <= 30 days = 15 
 31-45 days = 10 

 15 

 PSH 

 Average time to housing based on time 
 between program entry date and move-in 
 date (includes all clients who entered 
 after 10/1/17) 

 APR 22c - Average length of time to housing 
 <= 45 days = 15 
 46-60 days = 10 
 61-90 days = 5 

 4. Returns to Homelessness 
 RRH or Joint 
 RRH-TH (non 
 DV providers) 

 Percent of clients who return to 
 homelessness within 6 months after 
 exiting to permanent housing 

 Local HMIS Data || Only considers clients who return to 
 homelessness during the reporting period if the new entry is within 
 six months of the original exit date 

 0-5% = 15 
 5-10% = 8 

 15 
 PSH (non DV 

 providers) 
 Percent of clients who return to 

 homelessness within 6 months after 
 Local HMIS Data || Only considers clients who return to 

 homelessness during the reporting period if the new entry is within 
 0-10% = 15 

 10-20% = 10 
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 exiting to permanent housing  six months of the original exit date  20-35% = 5 
 5.  Domestic Violence Providers only 
 DV TH-RRH 

 providers 
 Reduce the length of stay in transitional 

 housing by 5% 
 Compare DV data length of stay from previous year to current 

 year 
 5%=10 

 15 
 DV provider 

 Percentage of clients who have a safety 
 plan 

 Report provided by DV provider 
 100% = 5 

 6. Adults who maintained/increased earned income 

 RRH or Joint 
 RRH-TH and 

 PSH 

 Percent of Adults who 
 Maintained/Increased Earned Income 

 APR Q19a1 + Q19a2 – Add “Number of Adults with Earned 
 Income” for “Retained Income Category But Had Less $...”, 
 “Retained Income Category and Same $...”, “Retained Income 
 Category and Increased $...”, and “Did Not Have the Income 
 Category at Start and Gained the Income Category…” for both 
 Q19a1 + Q19a2 and divide by “Total Adults (including those with 
 No Income) for both Q19a1 + Q19a2 + # Adults w/o Required 
 Annual Assessment (Q18)” 

 *APR only considers adults who have exited or have had an annual 
 assessment. Data entered in a general interim “update” is not considered. 

 PSH 10-19%%=3 
 >=20%=5 

 RRH 15%-29%=3 
 >=30%=5 

 5 

 7. Adults who Maintained/Increased Any Income 

 RRH or Joint 
 RRH-TH and 

 PSH 

 Percent of Adults who 
 Maintained/Increased Any Income 

 APR Q19a1 + Q19a2 – Add “Number of Adults with Any Income” 
 for “Retained Income Category But Had Less $...”, “Retained 
 Income Category and Same $...”, “Retained Income Category and 
 Increased $...”, and “Did Not Have the Income Category at Start 
 and Gained the Income Category…” for both Q19a1 + Q19a2 and 
 divide by “Total Adults (including those with No Income) for both 
 Q19a1 + Q19a2  + # Adults w/o Required Annual Assessment 
 (Q18)” 

 *APR only considers adults who have exited or have had an annual 
 assessment. Data entered in a general interim “update” is not considered. 

 PSH 60%-79%=5 
 >=80%=10 

 RRH 30-49%=5 
 >=50%=10 

 10 

 SOAR (5 Points) 
 All Projects  Have a SOAR trained staff  5 

 HMIS data quality (15 Points) 

 All Projects  Personally Identifiable Information  CoC APR Q 6a 
 < 5% =2 
 5-10% = 1 

 2 

 All Projects  Universal Data Elements  CoC APR Q 6b 
 <5%=2 
 5-10%=1 

 2 

 All Projects  Destination  CoC APR Q 6c  <5% =2  2 

 All Projects  Income  CoC APR Q 6c  <5% =2  2 

 All Projects  Timeliness  CoC APR Q.6e. Largest % of data falls the following day range. 
 %>0-3 days=5 
 %>4-6 days =3 
 %>7+ day=0 

 5 

 All Projects  HMIS user turnover  HAWNY Staff User Reports  >66%  2 

 Narrative responses  (10 points) 

 All projects 
 Engaging with People with Lived expertise 
 & Racial Equity 

 Written Response  5 

 All Projects  COVID Response  Written Response  5 
 TOTAL  105 

 Bonus  (15 points) 
 PSH 
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 PSH 
 Percent of clients who exit to PH 

 (positive turnover rate) 
 APR Q23c - exits to permanent destination divided by all clients  >10%  8 

 PSH  Percent of clients with 2+ disabilities  APR Q13b2 & Q13c2  >= 80%  5 

 PSH 
 Percent of persons that enter with zero 
 income 

 APR Q16 clients with no income at entry divided by total number of 
 persons served 

 >40%  2 

 RRH Singles 
 RRH or Joint 

 RRH-TH 
 Percent of clients with 1+ disabilities  APR Q13b2 & Q13c2  >= 50%  5 

 RRH or Joint 
 RRH-TH (non 
 DV providers) 

 Average VI-F/VI/TAY score for all clients 
 served 

 Local HMIS data//by name list data for DV clients (VI score, 
 entry/exit date, head of household) 

 Avg. 8 or more  5 

 RRH or Joint 
 RRH-TH 

 Percent of persons that enter with zero 
 income 

 APR Q16 clients with no income at entry divided by total number of 
 persons served 

 >40%  5 

 DV providers 
 only 

 Participates in Coordinated Entry 
 Procedure 

 Coordinated Entry Lead verification  5 

 RRH Families 
 RRH or Joint 

 RRH-TH 
 Percent of clients with 1+ disabilities  APR Q13b2 & Q13c2  >= 50%  3 

 RRH or Joint 
 RRH-TH 
 (non-DV 

 providers) 

 Average VI-F/VI/TAY score for all clients 
 served 

 Local HMIS data/by name list data for DV clients (VI score, 
 entry/exit date, head of household) 

 Avg. 8 or more  5 

 RRH or Joint 
 RRH-TH 

 Percent of households with 5+ members 
 Local HMIS data/comparable database data (household ID, 

 entry/exit date) 
 10%+  2 

 RRH or Joint 
 RRH-TH 

 Percent of persons that enter with Zero 
 income 

 APR Q16 clients with no income at entry divided by total number of 
 persons served 

 >40%  5 

 DV providers 
 only 

 Participates in Coordinated Entry 
 Procedure  Coordinated Entry Lead verification  5 

 Total including Bonus  120 

 Programs that have been operating for less than 1 year will not be scored based on the measures above. 

 All projects that are lower-performing but given chances for improvement due to population or region 
 considerations will be put on probation for a year.  Projects on probation will be required to meet with the 
 Homeless Alliance of WNY/Project Selection Committee quarterly. 

 New Project Scoring Standards: 
 New Projects that do not meet threshold criteria or submit after the deadline stated in the local 
 Request for Proposal (RFP) will not be reviewed or scored. 

 Threshold  Criteria 

 Commitment to only take referrals from CoC Coordinated Entry 

 Using a Housing First and low barrier approach 
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 Matching funds equal or over 25% of the total request 

 No more than 10% of the program expense budget can be for the administrative cost 

 For RRH, project must meet category 1 or 4 in the homeless definition 1

 Must use HMIS. For Victim Service Providers, must use a comparable database. 

 New project scoring 

 Clearly demonstrate the unmet need for the proposed population using local data  5 

 Demonstrate program design meets the needs of the targeted population  5 

 Project proposed outcomes align with CoC system and project outcome  5 

 Provide sufficient supports to ensure clients obtain and remain in housing  10 

 Assist participants to obtain mainstream benefits(Health, social, employment, 
 childcare) 

 10 

 Experience with proposed homeless population and previous performance  15 

 Experience with grant management  10 

 Cost are reasonable and feasible  5 

 No findings in audited financial statement  5 

 Racial Equity  10 

 Leveraging Housing Resources  10 

 Leveraging Healthcare Resources  10 

 bonus:Community Need/Priority  10 

 Total Points  100+10 bonus 

 1  https://www.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirementsandCriteria.p 
 df 
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 Ranking Policy: 
 Tier 1: 
 1: Renewal Permanent Supportive Housing (PSH), Joint Transitional Housing-Rapid rehousing, 
 and RRH based on Project Score. (Depends on the amount of funding available in Tier 1, the 
 lower scoring programs may be ranked in Tier 2 or reallocated) 
 2: PH that has operated for less than 1 year 
 3: HMIS 
 4: Coordinated Entry 
 5: New project created through reallocation process 
 (Projects may be in Tier 1 or straddle between Tier 1 and Tier 2) 

 Tier 2: 

 1: Remaining PSH, RRH based on score. 
 2: Remaining new projects based on Score 

 YHDP renewal projects and the CoC Planning Project are not being ranked with the rest of the 
 project. 

 To ensure the YHDP programs are operating as intended, and effectively, a review of the 
 program will be completed in May 2023.  At such time determination of continuance of funding 
 will be made. 

 Funding Security for Regions 
 CoC  agrees  to  attempt  to  maintain  the  level  of  funds  that  are  available  to  newly  merged  areas: 
 Niagara  and  GOW(Genesee,  Orleans  and  Wyoming),and  seek  opportunities  to  expand  its 
 funding  if  the  programs  perform  well  or  through  new  applications.  Renewal  projects  are  still  held 
 to the same standards in terms of performance. 

 Appeals 
 An  applicant  organization  that  has  been  denied  funding  or  awarded  funds  in  an  amount  that  is 
 less  than  applied  for  or  requested  under  the  local  application  process  may  submit  an  appeal  to 
 the CoC Project Selection Committee under any of the following conditions: 

 a.  If they were  denied the right to reasonably participate in the local application process; 
 b.  If  the  Project  Selection  Committee  overlooked  information  in  the  application  that  would 

 have  caused  the  application  to  meet  thresholds  or  be  successfully  scored.  No  additional 
 application information may be submitted after the deadline stated in local RFP; 
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 Project Name: Erie County Department of Mental Health Continuum of Care I 
 Approval amount: $2,373,809 

 CoC I 

 Measure  Performance Standard  Your Performance  Your Program's Score 

 Occupancy 
 >= 90% = 15 
 85-89% = 10 
 80-84% = 5 

 100.0%  15 

 Remain/Exit to PH 
 >= 95% = 15 
 90-94% = 10 
 85-89% = 5 

 97.6%  15 

 Days to Housing 
 <= 45 days = 15 
 46-60 days = 10 
 61-90 days = 5 

 26.3  15 

 Recidivism 
 0-10% = 15 

 10-20% = 10 
 20-35% = 5 

 0.0%  15 

 Maintained or 
 Increased Earned 
 Income 

 >=20% = 5 
 10-19% = 3 

 12.7%  3 

 Maintained or 
 Increased Any Income 

 >=80% = 10 
 60-79% = 5 

 86.5%  10 

 Bonus - Clients w 2+ 
 Disabili�es 

 >=80% = 5  93.4%  5 

 Bonus - % of clients 
 who exit to PH (posi�ve 
 turnover rate) 

 >= 10% = 8  5.2%  0 

 Bonus - % of clients 
 enter with zero income 

 >=40% = 2  18.9%  0 

 HMIS - Data 
 Quality/Timeliness 

 13 Points(error rate less 
 than 10%, data input 

 within 7 days 
 10 

 HMIS - Staffing 
 2 Points (HMIS Staff 

 turnover less than 66%) 
 2 

 SOAR Trained Staff  5 Points  Yes  5 

 Racial equity & Covid  10 point  Narra�ve  8.5 

 Total Score  120  Your Program's Score  103.5 
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 CoC New Project Application Result 

Kexin Ma <kexinma@wnyhomeless.org> Mon, Sep 12, 2022 at 9:29 AM
To: Trace Gillis <trace.gillis@sgmworld.org>
Cc: "Rev. Terry King" <terry@sgmworld.org>

Dear Trace Gillis,

Thank you for your interest and submitting your application responding to the RFP for the CoC’s FY2022 
CoC New/Expansion Application

The Homeless Alliance of Western New York and the Project Selection Committee regret to inform you that 
your project “Grace House Emergency Shelter” was not selected. 

Below is your application score and you can view all the new project application results via our website.

 Total

Project 
Design and 
suppor�ve 
services Experience

Cost and 
financial 
audit

resources 
and 
community 
need Racial equity

Maximum 
Point 110 30 25 10 35 10
Project score 70.6 18.4 18.4 7.4 17.6 8.8

Additionally the Project Selection Committee would like to share the following feedback in the hope of 
improving your application in the future year.

We recognize and commend you on your work in serving a very difficult population.  Your application has 
improved since last year and meeting the minimum thresholds this year, however

The application does not clearly demonstrate the needs aside from one shelter or demonstrates 
clearly how the project will follow coordinated entry procedure. 
The application does not demonstrate project outcomes and measurements or partnerships that will 
help clients achieve independence in their own apartment. 
The 2014 New York State tax exempt certificate that was submitted is not sufficient proof of 501c3 
status. An IRS Tax Exempt Letter should be used. 
In the application, it indicated that clients will be placed in particular apartments owned by the 
applicant. We are concerned about the potential conflict of interest.We are also concerned that the 
project may not support client choice or using a person centered approach in service delivery.
Lack of experience and understanding of how Rapid Rehousing works. Here is a resource that the 
National Alliance of Ending Homelessness developed that might help you. 
https://endhomelessness.org/resource/rapid-re-housing-toolkit/
The committee is concerned with the administrative and financial capacity of Saving Grace 
Ministries and its ability to administer the award.

We continue to encourage you to participate in Coordinated entry as well as utilize HMIS in a timely 
fashion to better connect your shelter participants to housing.
Thank you,

https://wnyhomeless.org/app/uploads/FY2022-Scoring_Ranking_9.12.2022.pdf
https://endhomelessness.org/resource/rapid-re-housing-toolkit/
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Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 
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Kexin Ma <kexinma@wnyhomeless.org>

CoC Renewal Application-Matt Urban Housing First
Kexin Ma <kexinma@wnyhomeless.org> Fri, Jul 22, 2022 at 12:50 PM
To: Ben Hilligas <bhilligas@urbanctr.org>, Stephanie Von Wald <svonwald@urbanctr.org>, Alissa Venturini
<aventurini@urbanctr.org>
Cc: Ashley Matrassi <Matrassi@wnyhomeless.org>

Hi Ben, 
Thank you for meeting with the CoC Project Selection Committee last Friday regarding your CoC renewal 
project-Matt Urban Housing First NY0665L2C082109. The committee has approved the revised budget 
and the revised number of households served; from $924,099 to $855,460. A total reduction of $68,639. 
From 68 households to 62 households. In consideration of the following factors:

The project has not been able to reach capacity in the past few years.
The organization has been through an organization-wide restructure, the new leadership has 

been in place for one year, and new staff has been hired for this project.
The project has resolved HUD findings and has a system in place to ensure it will be in 

compliance moving forward. 
Besides capacity, the project meets most other benchmarks and provides sufficient client 

services. 
Your project score and local ranking will be released when esnaps open. This letter serves as a 
confirmation that the Project Selection Committee accepts your voluntary reduction of budget and units, 
and your project will move forward in the FY2022 COC NOFO process. 

Thank you! 

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 
www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>
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1 message

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 4:05 PM
To: "Slocum, Christine" <Christine.Slocum@erie.gov>, "Grieco, John" <John.Grieco@erie.gov>, "Jordan, Nicole"
<Nicole.Jordan@erie.gov>, "Curry-Bascome, Joshua" <Joshua.Curry-Bascome@erie.gov>, Alicia Musilli
<Alicia.Delecki@erie.gov>, "Karoleski, Tara" <Tara.Karoleski@erie.gov>

Dear Christine Slocum: 

The local project application review process has been completed for renewal projects. All renewal projects 
were reviewed by the Project Selection Committee. Esnaps instruction and deadline will be sent out soon. 
Listed below are the program score, preliminary ranking, and approval amount. The final ranking will be 
released once the new project selection process is completed. 

Project Name: Erie County Department of Mental Health Continuum of Care I
Approval amount: $2,373,809
 

CoC I

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

100.0% 15

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

97.6% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

26.3 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

12.7% 3

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

86.5% 10

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 93.4% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 5.2% 0

HMIS - Data 
Quality/Timeliness

13 Points  10

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2 18.9% 0

SOAR Trained Staff 5 Points Yes 5
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Racial equity & Covid 10 point Narra�ve 8.5

Total Score 120 Your Program's Score 103.8

Preliminary ranking: 4

Project Name: Erie County Department of Mental Health Continuum of Care II
Approval amount: $2,568,006

CoC II

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

100.0% 15

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

96.1% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

59.7 10

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

4.5% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

5.6% 0

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

89.8% 10

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 90.2% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 13.7% 8

HMIS - Data 
Quality/Timeliness

13 Points  12

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2 24.1% 0

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 9

Total Score 120 Your Program's Score 106.3

Preliminary Ranking: 2

Project Name: Erie County Department of Mental Health Continuum of Care III
Approval amount: $439,920

LOD CoC III

Measure Performance Standard Your Performance Your Program's Score
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Occupancy >= 90% = 15
85-89% = 10
80-84% = 5

99.1% 15

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

97.1% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

0.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

13.3% 3

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

93.3% 10

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 88.6% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 8.6% 0

HMIS - Data 
Quality/Timeliness

13 Points  11

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2 17.1% 0

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 8.3

Total Score 120 Your Program's Score 104.3

Preliminary Ranking: 3

Project Name: Erie County Department of Mental Health Chronic Homeless Program 1
Approval amount: $499,950

ECDMH Chronic Homeless Program (BestSelf)

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

85.4% 10

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

94.3% 10

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

50.0 10

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

30.0% 5

Maintained or 
Increased Earned 

>=20% = 5
10-19% = 3

6.3% 0
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Income
Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

90.6% 10

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 94.7% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 20.0% 8

HMIS - Data 
Quality/Timeliness

13 Points  11

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2
36.8% 0

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 8

Total Score 120 Your Program's Score 84

Preliminary Ranking: 15

Project Name: Erie County Department of Mental Health Shelter + Care VI
Approval amount: $408,912

WNY Veterans Housing Coali�on S+C VI

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

100.0% 15

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

100.0% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

0.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

0.0% 0

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

65.9% 5

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 85.1% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 4.5% 0

HMIS - Data 
Quality/Timeliness

13 Points  9

HMIS - Staffing 2 Points  0

Bonus - % of clients 
enter with zero income

>=40% = 2 21.3% 0
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SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 8

Total Score 120 Your Program's Score 92

Preliminary Ranking: 12

The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments..

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities.

Thank you!

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Results 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:08 PM
To: Angela Angora <aangora@cazenoviarecovery.org>
Cc: Stacy Arlain <sarlain@cazenoviarecovery.org>

Dear Angela Angora : 

The local project applica�on review process has been completed for renewal projects. All renewal projects were 
reviewed by the Project Selec�on Commi�ee. Esnaps instruc�on and deadline will be sent out soon. Listed below is 
the program score, preliminary ranking and approval amount. The final ranking will be released once the new project 
selec�on process is completed. 

Project Name: Cazenovia Recovery Systems, Inc – Chronic Homeless Program
Approval amount: $498, 531
 

Cazenovia Chronic Homeless Program

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

97.1% 15

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

94.4% 10

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

43.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

28.6% 5

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

82.1% 10

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 88.9% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 2.8% 0

HMIS - Data 
Quality/Timeliness

13 Points  13

HMIS - Staffing 2 Points  0

Bonus - % of clients 
enter with zero income

>=40% = 2 45.9% 2

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 6.6
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Total Score 120 Your Program's Score 101.6

Preliminary ranking: 7 

Project Name: Cazenovia Recovery Systems, Inc – Niagara County Shelter Plus Care
Approval amount: $140,032

Cazenovia Niagara Falls S+C

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

89.6% 10

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

100.0% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

30.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

33.3% 5

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

27.3% 5

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

90.9% 10

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 94.1% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 15.0% 8

HMIS - Data 
Quality/Timeliness

13 Points  13

HMIS - Staffing 2 Points  0

Bonus - % of clients 
enter with zero income

>=40% = 2 47.4% 2

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 6.5

Total Score 120 Your Program's Score 99.5

Preliminary Ranking: 8

The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments.

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
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and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Thanks,

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Results 
3 messages

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:14 PM
To: Kimberly Lombard <klombard@evergreenhs.org>, Byron McKinney <bmckinney@evergreenhs.org>

Dear Ms. Lombard and Mr. McKinney,

The local project applica�on review process has been completed for renewal projects. All renewal projects were 
reviewed by the Project Selec�on Commi�ee. Esnaps instruc�on and deadline will be sent out soon. Listed below is 
the program score, preliminary ranking and approval amount. The final ranking will be released once the new project 
selec�on process is completed. 

Project Name: Evergreen PSH
Approval amount: $770, 311
 

Evergreen Housing First

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

97.8% 15

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

96.2% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

27.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

2.3% 0

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

50.0% 0

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 67.9% 0

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 3.8% 0

HMIS - Data 
Quality/Timeliness

13 Points  9

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2 57.4% 2

SOAR Trained Staff 5 Points No 0

Racial equity & Covid 10 point Narra�ve 5.9
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Total Score 120 Your Program's Score 78.9

Preliminary ranking: 19

The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments.

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Thanks,

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

Kimberly Lombard, MNM <klombard@evergreenhs.org> Wed, Aug 17, 2022 at 3:12 PM
To: Kexin Ma <kexinma@wnyhomeless.org>, Byron McKinney <bmckinney@evergreenhs.org>

Thank you Kexin.

For the DEI section, we do have a lot happening here at Evergreen to specifically set DEI goals etc. So we should be able
to answer those questions fairly thoroughly moving forward.

 

   
Kimberly Lombard, MNM
AVP of Grants Management
klombard@evergreenhs.org
716-499-1755
206 S. Elmwood Avenue, Buffalo, NY, 14201
Pronouns: She/Her/Hers

Evergreen Logo
This message is confiden�al, and is intended only for the named recipient(s). It may be privileged or protected by work product
immunity or other legal rules. If you are not the intended recipient(s), the dissemina�on, distribu�on, or copying of this message is

http://www.wnyhomeless.org/
mailto:klombard@evergreenhs.org
tel:716-499-1755
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
https://www.evergreenhs.org/
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
https://www.google.com/maps/search/206+S.+Elmwood+Avenue+,+Buffalo+,+NY+,+14201?entry=gmail&source=g
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prohibited. If you have received this message by mistake, please no�fy us by email reply, and then delete this message from your
system. We accept no liability for the content of this email, or for the consequences of any ac�ons taken on the basis of the
informa�on provided, unless that informa�on is subsequently confirmed in wri�ng. 
From: Kexin Ma <kexinma@wnyhomeless.org>  
Sent: Wednesday, August 17, 2022 2:14 PM 
To: Kimberly Lombard, MNM <klombard@evergreenhs.org>; Byron McKinney <bmckinney@evergreenhs.org> 
Subject: [EXTERNAL]FY2022 Renewal Application Scoring/Ranking Results

[Quoted text hidden]

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 4:24 PM
To: "Kimberly Lombard, MNM" <klombard@evergreenhs.org>
Cc: Byron McKinney <bmckinney@evergreenhs.org>

Great to hear. Thank you!
[Quoted text hidden]
[Quoted text hidden]

mailto:kexinma@wnyhomeless.org
mailto:klombard@evergreenhs.org
mailto:bmckinney@evergreenhs.org
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Result 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 4:13 PM
To: Kimberly Baughan <kbaughan@rsiwny.org>
Cc: Jean Bennett <jbennett@rsiwny.org>, Nancy Singh <nsingh@rsiwny.org>

Dear Kimberly Baughan:

The local project application review process has been completed for renewal projects. All renewal projects 
were reviewed by the Project Selection Committee. Esnaps instruction and deadline will be sent out soon. 
Listed below is the program score, preliminary ranking and approval amount. The final ranking will be 
released once the new project selection process is completed. 

The Project Selection Committee has identified a concern regarding your financial control based on your 
submitted HUD and fiscal audit.  

The Committee asks you to provide an improvement plan within 30 days of this email. This plan should be 
detailed and include how your organization will ensure funds are appropriately managed and recorded. The 
purpose of the Performance Improvement Plan is to help you achieve a satisfactory level of performance. 
The Homeless Alliance staff and/or Committee members will meet with you quarterly to review the 
implementation of your improvement plan. This will continue until next year's application review.

Project Name: RSI Rapid Rehousing for Singles
Approval amount: $654,332
 
Restora�on Society CoC RRH

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 95% = 15
90-94% = 10
85-89% = 5

100.0% 15

Remain/Exit to PH
>= 90% = 15
85-89% = 10
80-84% = 5

75.0% 0

Days to Housing
<= 30 days = 15
31-45 days = 10

33.0 10

Recidivism
0-5% = 15
5-10% = 8

4.3% 15

Maintained or Increased 
Earned Income

>=30% = 5
15-29% = 3

22.9% 3

Maintained or Increased 
Any Income

>=50% = 10
30-49% = 5

84.3% 10

Bonus - Clients w 1+ 
Disabili�es

>=50% = 5 90.3% 5

Bonus - VI Scores Avg. VI >=8 score = 5 6.2 0

HMIS - Data 
Quality/Timeliness

13 Points  9

HMIS - Staffing 2 Points  2

Bonus - % of clients enter >=40% = 2 35.9% 0
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with zero income

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 6.3

Total Score 120 Your Program's Score 80.3

Preliminary ranking: 18

Project Name: RSI Coordinated Entry System-Wide Project
Approval Amount: $153,458

The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments.

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Thank you!

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Result 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Thu, Aug 18, 2022 at 8:34 AM
To: "Gartland, Sara" <sgartland@cfsbny.org>, ilong@cfsbny.org, "Loesch, Julie" <jloesch@cfsbny.org>

Dear Sara Gartland: 
The local project application review process has been completed for renewal projects. All renewal projects 
were reviewed by the Project Selection Committee. Esnaps instruction and deadline will be sent out soon. 
Listed below is the program score, preliminary ranking and approval amount. The final ranking will be 
released once the new project selection process is completed. 

Project Name: Child and Family Services Joint Transitional Housing and Rapid Rehousing Project
Approval amount: $433,856

Haven House

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 95% = 15
90-94% = 10
85-89% = 5

100% 15

Remain/Exit to PH
>= 90% = 15
85-89% = 10
80-84% = 5

100% 15

Days to Housing
<= 30 days = 15
31-45 days = 10

45 10

DV:Reduce TH length of 
stay

5%=10 50% 10

DV:   Percentage of clients 
who have a safety plan

100% 100% 5

Maintained or Increased 
Earned Income

>=30% = 5
15-29% = 3

12.5% 0

Maintained or Increased 
Any Income

>=50% = 10
30-49% = 5

56.7% 10

DV Bonus-Par�cipate in CE Yes yes 5

Data quality from 
comparable database

13 points  11

Bonus - Clients w 1+ 
Disabili�es

>=50% = 5 90.3% 3

SOAR Trained Staff 5 Points No 0

Racial equity & Covid 10 point Narra�ve 7.3

Total Score 120 Your Program's Score 91.3

Preliminary ranking:13

The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
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both positive and negative opinions and comments..

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Thanks,

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Result 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:52 PM
To: Grant Babcock <gbabcock@communitymissions.org>
Cc: "Robyn L. Krueger" <rkrueger@communitymissions.org>

Dear Mr. Babcock,

The local project applica�on review process has been completed for renewal projects. All renewal projects were 
reviewed by the Project Selec�on Commi�ee. Esnaps instruc�on and deadline will be sent out soon. Listed below is 
the program score, preliminary ranking and approval amount. The final ranking will be released once the new project 
selec�on process is completed. 

The Project Selec�on Commi�ee was not sa�sfied with the explana�ons provided in the applica�on; regarding this 
project's performance outcomes. While the project will not be reallocated, the Commi�ee asks you to please provide 
a performance improvement plan within 30 days of this email. The Homeless Alliance staff and/or Commi�ee 
members will meet with you quarterly to review your implementa�ons and improve performance outcomes. This will 
con�nue un�l next year's applica�on review.

Project Name: Community Missions COC RRH
Approval amount: $340,393
 

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 95% = 15
90-94% = 10
85-89% = 5

85.7% 5

Remain/Exit to PH
>= 90% = 15
85-89% = 10
80-84% = 5

70.7% 0

Days to Housing
<= 30 days = 15
31-45 days = 10

80.0 0

Recidivism
0-5% = 15
5-10% = 8

0.0% 15

Maintained or Increased 
Earned Income

>=30% = 5
15-29% = 3

16.7% 3

Maintained or Increased 
Any Income

>=50% = 10
30-49% = 5

61.1% 10

Bonus - Clients w 1+ 
Disabili�es

>=50% = 3 93.8% 3

Bonus - VI Scores Avg. VI >=8 score = 5 6.9 0

Bonus - Serving Large 
Families

>=10% = 2 4.2% 0

HMIS - Data 
Quality/Timeliness

13 Points  6

HMIS - Staffing 2 Points  2

Bonus - % of clients enter 
with zero income

>=40% = 5 43.1% 5
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SOAR Trained Staff 5 Points No 0

Racial equity & Covid 10 point Narra�ve 8.4

Total Score 120 Your Program's Score 57.4

Preliminary ranking: 21

The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments.

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Thank you!

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/


9/6/22, 10:53 AM Homeless Alliance of Western New York Mail - FY2022 Renewal Application Scoring/Ranking Result

https://mail.google.com/mail/u/0/?ik=ac6625613e&view=pt&search=all&permthid=thread-a%3Ar-3952388120329886047&simpl=msg-a%3Ar-8109698… 1/2

Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Result 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:50 PM
To: Mary Leo <mleo@pathstone.org>, Sue Boss <sboss@pathstone.org>
Cc: Rae Frank <rfrank@wnyil.org>

Dear Mary Leo : 

The local project application review process has been completed for renewal projects. All renewal projects 
were reviewed by the Project Selection Committee. Esnaps instruction and deadline will be sent out soon. 
Listed below is the program score, preliminary ranking and approval amount. The final ranking will be 
released once the new project selection process is completed. 

Project Name: The Housing Council at PathStone, Inc.RRH Program
Approval amount: $243,625
 

ILGR RRH

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 95% = 15
90-94% = 10
85-89% = 5

100.0% 15

Remain/Exit to PH
>= 90% = 15
85-89% = 10
80-84% = 5

95.6% 15

Days to Housing
<= 30 days = 15
31-45 days = 10

8.0 15

Recidivism
0-5% = 15
5-10% = 8

0.8% 15

Maintained or Increased 
Earned Income

>=30% = 5
15-29% = 3

18.5% 3

Maintained or Increased 
Any Income

>=50% = 10
30-49% = 5

55.6% 10

Bonus - Clients w 1+ 
Disabili�es

>=50% = 5 100.0% 5

Bonus - VI Scores Avg. VI >=8 score = 5 6.6 0

HMIS - Data 
Quality/Timeliness

13 Points  11

HMIS - Staffing 2 Points  2

Bonus - % of clients enter 
with zero income

>=40% = 5 46.9% 5

SOAR Trained Staff 5 Points No 0

Racial equity & Covid 10 point Narra�ve 6.9

Total Score 120 Your Program's Score 102.9

Preliminary ranking: 5
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The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments.

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Results 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:40 PM
To: Lisa Freeman <lfreeman@compasshouse.org>

Dear Lisa Freeman: 
The local project applica�on review process has been completed for renewal projects. All renewal projects were 
reviewed by the Project Selec�on Commi�ee. Esnaps instruc�on and deadline will be sent out soon. Listed below is 
the program score, preliminary ranking and approval amount. The final ranking will be released once the new project 
selec�on process is completed. 

Project Name: Compass House Rapid Rehousing Program
Approval amount: $295,266
 
Compass House CoC Joint TH+RRH

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 95% = 15
90-94% = 10
85-89% = 5

64.3% 0

Remain/Exit to PH
>= 90% = 15
85-89% = 10
80-84% = 5

90.9% 15

Days to Housing
<= 30 days = 15
31-45 days = 10

20.0 15

Recidivism
0-5% = 15
5-10% = 8

7.7% 8

Maintained or Increased 
Earned Income

>=30% = 5
15-29% = 3

10.5% 0

Maintained or Increased 
Any Income

>=50% = 10
30-49% = 5

52.6% 10

Bonus - Clients w 1+ 
Disabili�es

>=50% = 5 77.8% 5

Bonus - VI Scores Avg. VI >=8 score = 5 8.7 5

HMIS - Data 
Quality/Timeliness

13 Points  9

HMIS - Staffing 2 Points  2

Bonus - % of clients enter 
with zero income

>=40% = 2 56.5% 5

SOAR Trained Staff 5 Points No 0

Racial equity & Covid 10 point Narra�ve 7.9

Total Score 120 Your Program's Score 81.9

Preliminary ranking: 17
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The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments.

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Thank you,

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Results 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:19 PM
To: Nicholas Jerome <JeromeN@shswny.org>, Alyssa Hebelera <hebelera@shswny.org>

Dear Mr. Jerome and Ms. Hebelera,
The local project applica�on review process has been completed for renewal projects. All renewal projects were 
reviewed by the Project Selec�on Commi�ee. Esnaps instruc�on and deadline will be sent out soon. Listed below is 
the program score, preliminary ranking and approval amount. The final ranking will be released once the new project 
selec�on process is completed. 

Project Name: Spectrum Chronic Homeless Program
Approval amount: $623,096
 

Spectrum Chronically Homeless PSH I

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

95.7% 15

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

95.7% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

31.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

12.2% 3

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

87.8% 10

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 91.1% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 4.3% 0

HMIS - Data 
Quality/Timeliness

13 Points  13

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2 53.2% 2

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 7.8

Total Score 120 Your Program's Score 107.8
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Preliminary ranking: 1

The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments.

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Thanks,

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Results 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:16 PM
To: Jill Mattson <jmattson@gerardplace.org>

Dear Jill Ma�son,
The local project applica�on review process has been completed for renewal projects. All renewal projects were 
reviewed by the Project Selec�on Commi�ee. Esnaps instruc�on and deadline will be sent out soon. Listed below is 
the program score, preliminary ranking and approval amount. The final ranking will be released once the new project 
selec�on process is completed. 

Project Name: Gerard Place PSH for Families
Approval amount: $292, 288
 

Gerard Place PSH for Families

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

50.1% 0

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

100.0% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

0.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

0.0% 0

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

50.0% 0

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 50.0% 0

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 0.0% 0

HMIS - Data 
Quality/Timeliness

13 Points  13

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2 30.8% 0

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 6.8

Total Score 120 Your Program's Score 71.8
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Preliminary ranking: 20

The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments.

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Thanks,

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking results 

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:07 PM
To: Ben Hilligas <bhilligas@urbanctr.org>
Cc: Alissa Venturini <aventurini@urbanctr.org>

sorry, one correction, the total score for the application is 120, not 105. There are some typos in the chart. Sorry about
that.  

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

On Wed, Aug 17, 2022 at 1:53 PM Kexin Ma <kexinma@wnyhomeless.org> wrote: 
Dear Mr. Hilligas, 
The local project applica�on review process has been completed for renewal projects. All renewal projects were 
reviewed by the Project Selec�on Commi�ee. Esnaps instruc�on and deadline will be sent out soon. Listed below 
are the program score, preliminary ranking, and approval amount. The final ranking will be released on our website 
once the new project selec�on process is completed, which is expected to be around mid-Sept. 
 
Project Name: Ma� Urban hope garden
Approval amount: $504,577
 
 

Ma� Urban Hope Gardens

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

100.0% 15

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

95.2% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

0.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

10.5% 3

Maintained or >=80% = 10 84.2% 10

http://www.wnyhomeless.org/
mailto:kexinma@wnyhomeless.org
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Increased Any Income 60-79% = 5

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 90.5% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 4.8% 0

HMIS - Data 
Quality/Timeliness

13 Points  11

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2 19.0% 0

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 6.5

Total Score 120 Your Program's Score 102.5

Preliminary ranking: 6
 
Project Name: Matt Urban - Housing First 
Approval amount: $855,460
 
 

Ma� Urban Housing First

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

76.2% 0

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

96.6% 15

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

0.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

18.2% 3

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

70.9% 5

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 83.1% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 6.8% 0

HMIS - Data 
Quality/Timeliness

13 Points  11

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2 61.0% 2

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 6.3
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Total Score 105 Your Program's Score 84.3

Preliminary Ranking: 14
 
Project Name: Matt Urban Rapid ReHousing
Approval amount: $280,713
 
 

Ma� Urban CoC RRH

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 95% = 15
90-94% = 10
85-89% = 5

100.0% 15

Remain/Exit to PH
>= 90% = 15
85-89% = 10
80-84% = 5

95.8% 15

Days to Housing
<= 30 days = 15
31-45 days = 10

34.0 10

Recidivism
0-5% = 15
5-10% = 8

1.7% 15

Maintained or Increased 
Earned Income

>=30% = 5
15-29% = 3

30.0% 5

Maintained or Increased 
Any Income

>=50% = 10
30-49% = 5

83.3% 10

Bonus - Clients w 1+ 
Disabili�es

>=50% = 3 97.9% 3

Bonus - VI Scores Avg. VI >=8 score = 5 7.1 0

Bonus - Serving Large 
Families

>=10% = 2 19.1% 0

HMIS - Data 
Quality/Timeliness

13 Points  13

HMIS - Staffing 2 Points  2

Bonus - % of clients enter 
with zero income

>=40% = 5 20.7% 0

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 4.7

Total Score 105 Your Program's Score 97.7

Preliminary Ranking: 10
 

The feedback collected from the Project Selection Committee after reviewing the Racial Equity 
and Covid Response portion of all the renewal applications (not just commenting on your application) 
consists of both positive and negative opinions and comments. 
 

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done 
was important when reading the questions as it helped them identify/see a strategy and how it was 
implemented and/or working. The committee emphasizes the importance of using Trauma Informed Care 
and Housing First. Future applications will continue to increase the focus on racial equity and incorporate 
people with lived expertise in designing and implementing programs. 
 

The most important message and take away from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
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won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal 
that will not only strengthen the organization but also our communities. 

 
Thank you,

 
 
 
Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

 

 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 Renewal Application Scoring/Ranking Results 
2 messages

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:02 PM
To: Jillian King <JKing@bestselfwny.org>, Nadia Pizarro <NPizarro@bestselfwny.org>, Tylica Pope
<TPope@bestselfwny.org>

Dear Ms. King, 

The local project applica�on review process has been completed for renewal projects. All renewal projects were 
reviewed by the Project Selec�on Commi�ee. Esnaps instruc�on and deadline will be sent out soon. Listed below are 
the program score, preliminary ranking, and approval amount. The final ranking will be released once the new project 
selec�on process is completed. 

Project Name: BestSelf Behavioral Health- Harambee House
Approval amount: $468,604 

BestSelf Harambe House

Measure Performance Standard Your Performance Your Program's Score

Occupancy
>= 90% = 15
85-89% = 10
80-84% = 5

100.0% 15

Remain/Exit to PH
>= 95% = 15
90-94% = 10
85-89% = 5

93.8% 10

Days to Housing
<= 45 days = 15
46-60 days = 10
61-90 days = 5

0.0 15

Recidivism
0-10% = 15

10-20% = 10
20-35% = 5

0.0% 15

Maintained or 
Increased Earned 
Income

>=20% = 5
10-19% = 3

0.0% 0

Maintained or 
Increased Any Income

>=80% = 10
60-79% = 5

43.8% 0

Bonus - Clients w 2+ 
Disabili�es

>=80% = 5 88.2% 5

Bonus - % of clients 
who exit to PH (posi�ve 
turnover rate)

>= 10% = 8 6.3% 0

HMIS - Data 
Quality/Timeliness

13 Points  9

HMIS - Staffing 2 Points  2

Bonus - % of clients 
enter with zero income

>=40% = 2 5.9%
0

SOAR Trained Staff 5 Points Yes 5

Racial equity & Covid 10 point Narra�ve 6.8



9/6/22, 10:50 AM Homeless Alliance of Western New York Mail - FY2022 Renewal Application Scoring/Ranking Results

https://mail.google.com/mail/u/0/?ik=ac6625613e&view=pt&search=all&permthid=thread-a%3Ar7219519443454500920&simpl=msg-a%3Ar88256289… 2/2

Total Score 105 Your Program's Score 82.8

Preliminary ranking: 16

The feedback collected from the Project Selection Committee after reviewing the Racial Equity and 
Covid Response portion of all the renewal applications (not just commenting on your application) consists of 
both positive and negative opinions and comments.

The sentiment of feedback regarding how questions were vaguely answered, “we do not have a 
problem,” or  “ checking the boxes” using “buzzwords” type of answers, yielded a more negative scoring 
outcome. Additionally, the committee suggested that providing examples of the actual work being done was 
important when reading the questions as it helped them identify/see a strategy and how it was implemented 
and/or working. The committee emphasizes the importance of using Trauma Informed Care, and Housing 
First. Future applications will continue to increase the focus on racial equity and incorporate people with 
lived expertise in designing and implementing programs. 

The most important message and takeaway from the Project Selection Committee is that 
organizational culture dictates the workplace environment and the work being done.  While the change 
won’t happen overnight, seeing, creating, and implementing action steps create an opportunity for an 
organization to bring together a high level of leadership, strategic planning, and create a long-term goal that 
will not only strengthen the organization but also our communities. 

Thank you,

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

Kexin Ma <kexinma@wnyhomeless.org> Wed, Aug 17, 2022 at 2:07 PM
To: Jillian King <JKing@bestselfwny.org>, Nadia Pizarro <NPizarro@bestselfwny.org>, Tylica Pope
<TPope@bestselfwny.org>

Hi again,  sorry, one correction, the total score for the application is 120, not 105.  Sorry about that. 
[Quoted text hidden]
[Quoted text hidden]

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 CoC New Project Selection 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Mon, Sep 12, 2022 at 9:05 AM
To: Annette Lock <Annette.Lock@use.salvationarmy.org>

Dear Major Annette Lock, 

Thank you for your interest and submitting your application responding to the RFP for the CoC’s FY2022 
CoC New/Expansion Application. The Homeless Alliance of Western New York and the Project Selection 
Committee would like to congratulate you on your proposed project, “The Salvation Army Rapid Rehousing 
Program” for being selected to be included in the CoC’s Project Priority Listing and to move forward in the 
HUD FY2022 CoC National Competition. I would like to point out that the selection to move forward to the 
HUD FY2022 CoC competition does not guarantee that the project will be awarded. Selection is based on 
project eligibility, quality threshold, and the CoC collaborative application score. Please anticipate HUD 
announcing their selections in Spring, 2023. 

Here is the scoring detail and approved amount:

Approved amount: $255,469

Category: CoC Bonus

 Total

Project 
Design and 
suppor�ve 
services Experience

Cost and 
financial 
audit

Resources 
and 
community 
need Racial equity

Max points 110 30 25 10 35 10
Your project 

scored 87.8 25.0 23.4 10.0 20.8 8.6

All project decision and ranking is posted on our website: 

https://wnyhomeless.org/continuum-of-care/coc-funding-competition/

In order to advance into the National competition, you must complete and submit your application via 
esnaps by September 21, 2022. 

Here is the necessary information to assist you submitting your application via esnaps: 

Step 1: (for new esnaps users): create esnaps user and organization account: 
https://www.hudexchange.info/programs/e-snaps/ or https://www.hudexchange.info/news/e-snaps-
applications-coc-program-competition/

Step 2: The linked video below explains how to access project application in esnaps:https://www.
hudexchange.info/resource/6226/video-accessing-the-coc-program-project-application-in-esnaps/

Step 3: Once you have created the application, please use this detailed guide to complete and submit the 
application: https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-
Instructions.pdf

https://wnyhomeless.org/continuum-of-care/coc-funding-competition/
https://www.hudexchange.info/programs/e-snaps/
https://www.hudexchange.info/news/e-snaps-applications-coc-program-competition/
https://www.hudexchange.info/resource/6226/video-accessing-the-coc-program-project-application-in-esnaps/
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-Instructions.pdf
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The deadline is approaching. I can't help with creating an account in esnaps. So please get on that as soon as possible.
But I can help with step 2 and 3 once you establish an account. Please let me know if you have any questions. 
Thank you!

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 CoC New Project Selection 
1 message

Kexin Ma <kexinma@wnyhomeless.org> Mon, Sep 12, 2022 at 9:08 AM
To: Matthew Tice <matthew.tice@jrchc.org>, Anna Ireland <anna.mongo@jrchc.org>

Dear Matt Tice,

Thank you for your interest and submitting your application responding to the RFP for the CoC’s FY2022 
CoC New/Expansion Application. The Homeless Alliance of Western New York and the Project Selection 
Committee would like to conditionally select your project to be included in the CoC’s Project Priority Listing 
and to move forward in the HUD FY2022 CoC National Competition pending HUD’s response in terms of 
population eligibility under DV bonus. I also would like to point out that the selection to move forward to the 
HUD FY2022 CoC competition does not guarantee that the project will be awarded. Selection is based on 
project eligibility, quality threshold, and the CoC collaborative application score. Please anticipate HUD 
announcing their selections in Spring, 2023. 

Here is the scoring detail and approved amount:

Conditionally approval amount: $498,498.76

Category: DV Bonus

Project Type: Rapid Rehousing

 Total

Project 
Design and 
suppor�ve 
services Experience

Cost and 
financial 
audit

Resources 
and 
community 
need Racial equity

Max points 110 30 25 10 35 10
Your project 

scored 81.3 16.5 16.7 13.2 26.0 9.0

Based on our conversation at the Project Selection Meeting, here is the decisions made by the Project 
Selection Committee:

Considering the project eligibility and its population, we decided to support the project by conditionally 
approving the project under DV bonus as a Rapid rehousing project instead of joint Transitional-rapid 
rehousing project. The applicant shall work with CoC staff to further develop the project in order to fit the 
needs of the population as well as within CoC eligible cost. The Committee approved the full amount 
requested by the applicant, and would like to see an increase in the number of households served in this 
project. 

All project decision and ranking is posted on our website: 

https://wnyhomeless.org/continuum-of-care/coc-funding-competition/

In order to advance into the National competition, you must complete and submit your application via 
esnaps by September 21, 2022. 

Here is the necessary information to assist you submitting your application via esnaps: 

https://wnyhomeless.org/continuum-of-care/coc-funding-competition/
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Step 1: (for new esnaps users): create esnaps user and organization account: 
https://www.hudexchange.info/programs/e-snaps/ or https://www.hudexchange.info/news/e-snaps-
applications-coc-program-competition/

Step 2: The linked video below explains how to access project application in esnaps:https://www.
hudexchange.info/resource/6226/video-accessing-the-coc-program-project-application-in-esnaps/

Step 3: Once you have created the application, please use this detailed guide to complete and submit the 
application: https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-
Instructions.pdf
The deadline is approaching. I can't help with creating an account in esnaps. So please get on that as soon as possible.
But I can help with step 2 and 3 once you establish an account. Please let me know if you have any questions. 
Thank you!

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

https://www.hudexchange.info/programs/e-snaps/
https://www.hudexchange.info/news/e-snaps-applications-coc-program-competition/
https://www.hudexchange.info/resource/6226/video-accessing-the-coc-program-project-application-in-esnaps/
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-Instructions.pdf
http://www.wnyhomeless.org/
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Kexin Ma <kexinma@wnyhomeless.org>

FY2022 CoC New Project Selection 

Kexin Ma <kexinma@wnyhomeless.org> Mon, Sep 12, 2022 at 8:53 AM
To: Mark Baetzhold <m.baetzhold@heartloveandsoul.org>, Michael Baetzhold <MCB3675@outlook.com>, Tracy Schmidt
<t.schmidt@heartloveandsoul.org>
Bcc: Ryan Trubits <trubits@wnyhomeless.org>

Dear Mark Baetzhold,

Thank you for your interest and submitting your application responding to the RFP for the CoC’s FY2022 
CoC New/Expansion Application. The Homeless Alliance of Western New York and the Project Selection 
Committee would like to congratulate you on your proposed project, “Heart, Love & Soul Niagara 
Coordinated Entry Expansion”, for being selected to be included in the CoC’s Project Priority Listing and to 
move forward in the HUD FY2022 CoC National Competition. I would like to point out that the selection to 
move forward to the HUD FY2022 CoC competition does not guarantee that the project will be awarded. 
Selection is based on project eligibility, quality threshold, and the CoC collaborative application score. 
Please anticipate HUD announcing their selections in Spring, 2023. 

Here is the scoring detail and approved amount:

Approved amount: $68,639

Category: Reallocation Dollar

 Total

Project 
Design and 
suppor�ve 
services Experience

Cost and 
financial 
audit

Resources 
and 
community 
need Racial equity

Max points 110 30 25 10 35 10
Your project 

scored 91.3 26.7 23.2 9.0 24.7 7.8

All project decision and ranking is posted on our website: 

https://wnyhomeless.org/continuum-of-care/coc-funding-competition/

In order to advance into the National competition, you must complete and submit your application via 
esnaps by September 21, 2022. 

Here is the necessary information to assist you submitting your application via esnaps: 

Step 1: (for new esnaps users): create esnaps user and organization account: 
https://www.hudexchange.info/programs/e-snaps/ or https://www.hudexchange.info/news/e-snaps-
applications-coc-program-competition/

Step 2: The linked video below explains how to access project application in esnaps:https://www.
hudexchange.info/resource/6226/video-accessing-the-coc-program-project-application-in-esnaps/

Step 3: Once you have created the application, please use this detailed guide to complete and submit the 
application: https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-

https://wnyhomeless.org/continuum-of-care/coc-funding-competition/
https://www.hudexchange.info/programs/e-snaps/
https://www.hudexchange.info/news/e-snaps-applications-coc-program-competition/
https://www.hudexchange.info/resource/6226/video-accessing-the-coc-program-project-application-in-esnaps/
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-Instructions.pdf
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Instructions.pdf

Thank you, 

Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-Instructions.pdf
http://www.wnyhomeless.org/


Organization Name Project Name
Occupancy

Remain/Exit 
to PH Days to Housing Recidivism

Maintained/Increased 
Earned Income

Maintained/Increased 
Any Income

Bonus 
Points

Performance 
Score DQ Score SOAR

Racial/Covi
d Final Score Final Rank

Type Application Type Approved Amount Accumulate Amount

Spectrum Human Services Specrum Chronic Homeless 15 15 15 15 3 10 7 80 15 5 7.8 107.8 1 PSH Renewal $623,096 $623,096

Erie County Department of Mental Health ECDMH Continuum of Care II 15 15 10 15 0 10 13 78 14 5 9.0 106.3 2 PSH Renewal $2,568,006 $3,191,102

Erie County Department of Mental Health ECDMH Continuum of Care III 15 15 15 15 3 10 5 78 13 5 8.3 104.3 3 PSH Renewal $439,920 $3,631,022

Erie County Department of Mental Health ECDMH Continuum of Care I 15 15 15 15 3 10 5 78 12 5 8.5 103.8 4 PSH Renewal $2,373,809 $6,004,831

The Housing Council The Housing Council at PathStone RRH Program FY202115 15 15 15 3 10 10 83 13 0 6.9 102.9 5 RRH Renewal $243,625 $6,248,456

Polish Community Center of Buffalo Matt Urban Hope Gardens 15 15 15 15 3 10 5 78 13 5 6.5 102.5 6 PSH Renewal $504,577 $6,753,033

Cazenovia Recovery Systems, Inc. Cazenovia Permanent Supportive Housing for Chronically Homeless15 10 15 15 5 10 7 77 13 5 6.6 101.6 7 PSH Renewal $498,531 $7,251,564

Cazenovia Recovery Systems, Inc. Cazenovia Niagara Country Shelter Plus Care 10 15 15 5 5 10 15 75 13 5 6.5 99.5 8 PSH Renewal $140,032 $7,391,596

Hispanos Unidos de Buffalo, Inc. Rapid Rehousing Domestic Violence 15 15 10 15 3 10 10 78 13 0 7.5 98.5 9 RRH Renewal $222,330 $7,613,926

Polish Community Center of Buffalo Matt Urban Rapid Rehousing 15 15 10 15 5 10 3 73 15 5 4.7 97.7 10 RRH Renewal $280,713 $7,894,639

Hispanos Unidos de Buffalo, Inc. Rapid Re-housing 15 15 10 15 5 10 3 73 15 0 7.2 95.2 11 RRH Renewal $303,744 $8,198,383

Erie County Department of Mental Health ECDMH Shelter Plus Care VI 15 15 15 15 0 5 5 70 9 5 8.0 92.0 12 PSH Renewal $408,912 $8,607,295

Child & Family Services of Erie County CFS TH-RRH DV Bonus Renewal FY2021 15 15 10 15 0 10 8 73 11 0 7.3 91.3 13 TH-RRH Renewal $433,856 $9,041,151

Polish Community Center of Buffalo Matt Urban Housing First 0 15 15 15 3 5 7 60 13 5 6.3 84.3 14 PSH Renewal $855,460 $9,896,611

Erie County Department of Mental Health ECDMH Chronic Homeless I 10 10 10 5 0 10 13 58 13 5 8.0 84.0 15 PSH Renewal $499,950 $10,396,561

Bestself Behavioral Health BestSelf Harambee House 15 10 15 15 0 0 5 60 11 5 6.8 82.8 16 PSH Renewal $468,604 $10,865,165

Compass House TH-RRH 0 15 15 8 0 10 15 63 11 0 7.9 81.9 17 TH-RRH Renewal $295,266 $11,160,431

Restoration Society, Inc. RSI Rapid Rehousing for Singles 15 0 10 15 3 10 5 58 11 5 6.3 80.3 18 RRH Renewal $654,332 $11,814,763

EHS, Inc. Evergreen PSH Consolidated 15 15 15 15 0 0 2 62 11 0 5.9 78.9 19 PSH Renewal $770,311 $12,585,074

Gerard Place Housing Development Fund Company, Inc.Gerard Place PSH for Chronically Homeless Single Parent Families0 15 15 15 0 0 0 45 15 5 6.8 71.8 20 PSH Renewal $292,288 $12,877,362

Community Missions of Niagara Frontier, Inc.Community Missions COC RRH 5 0 0 15 3 10 8 41 8 0 8.4 57.4 21 RRH Renewal $340,393 $13,217,755

Restoration Society, Inc. RSI Coordinated Entry System-Wide Project

Non scoring/protected renewal projects based on  application types.  

22 SSO-CE Renewal-CE $153,458 $13,371,213

Homeless Alliance of Western New York, Inc. NY508 HMIS 23 HMIS Renewal-HMIS $210,255 $13,581,468

Heart, Love & Soul, Inc. Heart, Love & Soul Niagara Coordinated Entry 24 SSO-CE Renewal-CE $39,000 $13,620,468

Hispanos Unidos de Buffalo, Inc. Rapid Rehousing Domestic Violence 25 RRH 1st yr renewal $310,038 $13,930,506

Spectrum Human Services Dedicated PLUS - GOW-NC/EC 26 PSH 1st yr renewal $109,445 $14,039,951

New Project /Organization Project Name

Project 
Design 

and 
supportiv
e services Experience 

Cost and 
finacial 

audit

resour
ces 
and 

comm
unity 
need

Racial 
equity Total Rank

Project 
Type

Heart, Love & Soul, Inc. Niagara Coordinated Entry Expansion 26.7 23.2 9.0 24.7 7.8 91.3 27 ReallocationSSO-CE $68,639 $14,108,590

Salvation Army Rapid Rehousing 25 23.4 10 20.8 8.6 87.8 28 CoC bonus RRH $255,469 $14,364,059

Jericho Road DV Bonus RRH 16.5 16.7 13.2 26.0 9.0 81.3 29 DV bonus RRH $498,599 $14,862,658

Saving Grace Ministries Grace House Emergency Shelter 18.4 18.4 7.4 17.6 8.8 70.6 / CoC bonus RRH $0 $14,862,658

Non-competitive category:

Bestself Behavioral Health Overnight Drop-In for TAY

Ranking is not required for these application types

SSO YHDP Renewal $296,785 $15,159,443

Bestself Behavioral Health Family Engagement Team RRH YHDP Renewal $303,750 $15,463,193

Community Missions of Niagara Frontier, Inc.CMI, INC. TH-RRH for Youth TH-RRH YHDP Replacement $447,494 $15,910,687

Compass House Compass House YHDP TH/RRH Program TH-RRH YHDP Replacement $601,733 $16,512,420

Pinnacle Community Services, Inc YHDP-RRH-3D Dare,Dream,Drive RRH YHDP Replacement $188,835 $16,701,255

Homeless Alliance of Western New York, Inc. CoC Planning Planning Planning $549,696 $17,250,951

Summary:

Prelimilary Prorata of Need (PPRN) $21,446,290

Annual Renewal Demand $15,947,187

Renewal Project Total Amount(inclu. yhdp) $15,878,548

Tier 1 $13,403,161

Reallocated amount $68,639

Max CoC bonus $916,161

Approved CoC bonus $255,469

Max DV  bonus $1,832,321

Approved DV bonus $498,599

Total request $17,250,951

New Project Total Amount $822,707

YHDP Project Total Amount $1,838,597

Planning Grant Amount $643,389



County of Erie
MARK POLONCARZ
COUNTY EXECUTIVE

DEPARTMENT OF SOCIAL SERVICES

Letter of Commitment

September 21, 2022
Major Annette S. Lock
Salvation Army Buffalo Area Services
960 Main St. Buffalo NY
14202

Dear Major Lock,

This letter of commitment is in regards to the Salvation Army Buffalo Area Services FY2022 CoC new project
application- The Salvation Army Rapid Rehousing Program. The Erie County Department of Social Services is
committed to partnering with community agencies in the effort to eliminate homelessness. If the Salvation
Army's Rapid Rehousing program is awarded in the FY2022 CoC funding competition, the Erie County
Department of Social Services will provide 7 Rapid Rehousing Program participants rental subsidies using the
Rental Supplement Program during calendar years 2023 and 2024.

The Rental Supplement Program is a NewYork State funded program that provides rental assistance up to 85%
of local Fair Market Rent. The eligibility requirements to this program are similar to CoC Rapid Rehousing.
Participants in the Rental Supplement Program must be Erie County residents, reside in one of the Erie County
Shelters prior to program enrollment, and have a household income no greater than 50% AMI. Supplemental
rent will be provided until the rent to income ratio reaches 30% or at which point the housing will be considered
affordable for the individual/family.

5%%,
Daniel Szewc
Assistant Deputy Commissioner
Erie County Department of Social Services

EDWARD A. RATH COUNTY OFFICE BUILDING, 95 FRANKLIN STREET, BUFFALO, NEW YORK 14202-3958 - WWW.ERIE.GOV



  

 

 
 

JERICHO ROAD COMMUNITY HEALTH CENTER 
MATCH/IN-KIND SERVICES 

GRANT PERIOD 10/1/2023 THROUGH 09/30/2024 
 

 
The Vive rapid rehousing funding, proposed in this application, will be operated by Jericho Road 
Community Health Center (JRCHC). JRCHC has been providing excellent medical care, regardless 
of ability to pay, since 1997. We are a 501©3 Non-profit and a Federally Qualified Health 
Center (FQHC), providing comprehensive, culturally competent, quality primary healthcare 
services to vulnerable populations. 
 
We provide a spectrum of healthcare related services, including primary care, obstetrical and 
gynecological care, dental services, and behavioral health. In addition to healthcare, we offer a 
variety of social programs to address social determinants of health. We will have a designated 
Nurse Practitioner at the Vive Shelter to provide free primary care to residents, including 
OB/GYN, lab work, vaccines, and case management referrals as needed. 
 
Outpatient Nursing Services 
 Nurse Practitioner – Annual Cost for FTE    $ 100,000  
 
 
Outpatient Healthcare Assessment and Coordination   $ 24,650   
 Licensed Practical Nusrse – Annual Cost for .50 FTE  
 

Total In-Kind Matching Services      $ 124,650 
 
Attestation 
As the Chief Executive Officer of Jericho Road Community Health Center, I attest that I have 
itemized the above estimates of matching services based on services required to operate the 
program that would otherwise be eligible for reimbursement if charged directly to the grant. 
These services will be directly provided by Jericho Road Community Health Center and are 
above and beyond any administrative or program services being directly reimbursed by the 
project. All time, effort and expense allocations to verify these services will be monitored on a 
monthly basis, documented and maintained on file for audit and inspection by HUD. 
 
 
________________________________                                    _____________________ 
        Date 
Myron Glick, MD 
Founder, Chief Executive Officer 
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