
 
Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:
  1.  the CoC Application, and
 2.  the CoC Priority Listing.

  The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

  As the Collaborative Applicant, you are responsible for reviewing the following:
  1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.
 2.  The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.
 3.  All information provided to ensure it is correct and current.
 4.  Responses provided by project applicants in their Project Applications.
 5.  The application to ensure all documentation, including attachment are provided.

  CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.
  - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed–including other material slows down the review process,
which ultimately slows down the funding process.  Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1A-1. CoC Name and Number: NY-508 - Buffalo, Niagara Falls/Erie, Niagara,
Orleans, Genesee, Wyoming Counties CoC

1A-2. Collaborative Applicant Name: Homeless Alliance of Western New York, Inc.

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Homeless Alliance of Western New York, Inc.

1A-5. New Projects

Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under.  A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.

1. Unsheltered Homelessness Set Aside No

2. Rural Homelessness Set Aside Yes
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1B. Project Capacity, Review, and Ranking–Local
Competition

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1B-1. Web Posting of Your CoC Local Competition Deadline–Advance Public Notice.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Local Competition Deadline attachment to the 4A. Attachments Screen.

Enter the date your CoC published the deadline for project application submission for your CoC’s local
competition.

08/04/2022

1B-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  (All Applicants)

Special NOFO Section VII.B.1.a.

You must upload the  Local Competition Scoring Tool attachment to the 4A. Attachments
Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected new project
applications during your CoC’s local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application
(e.g., cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type
of population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing
proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing,
length of time homeless, returns to homelessness).

Yes

1B-3. Projects Rejected/Reduced–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Rejected-Reduced  attachment to the 4A.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? No

2. Did your CoC inform the applicants why their projects were rejected or reduced? No

3. If you selected yes, for element 1 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing,
outside of e-snaps.  If you notified applicants on various dates, list the latest date of any
notification.  For example, if you notified applicants on 6/26/22, 6/27/22, and 6/28/22,
then you must enter 6/28/22.
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1B-3a. Projects Accepted–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Accepted  attachment to the 4A. Attachments
Screen.

Enter the date your CoC notified project applicants that their project applications were
accepted and ranked on the New  Priority Listings in writing, outside of e-snaps.  If you
notified applicants on various dates, list the latest date of any notification.  For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

09/23/2022

1B-4. Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application.  (All
Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Web Posting–Special NOFO CoC Consolidated Application  attachment
to the 4A. Attachments Screen.

Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the
CoC’s website or affiliate’s website–which included:
 1. the CoC Application, and
 2. Priority Listings.

10/18/2022
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2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2A-1. Reduction in the Number of First Time Homeless–Risk Factors.

Special NOFO Section VII.B.2.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)
1. We have reviewed HMIS data (general characteristics for those who become
homeless), DV information provided by DV providers, Covid cases/poverty by
zip codes, poverty information, number of low-income renters by neighborhood.
We discussed with service providers specific risk factors to use in program
design. We also discussed factors and challenges with people with lived
experience to determine the risk factors.
2.To prevent people from becoming homeless, our CoC targeted funding to
assist disproportionately affected zip codes, people fleeing DV, heads of
households older than 62,  households with young children, people with a
history of homelessness, people exiting jail, people with chronic disabilities, and
zero income households. Agencies screened individuals and families with a
homeless prevention tool with factors identified above to prioritize those most
likely to become homeless. This vulnerability score and compliance with HUD
financial guidelines (not exceeding the 50% AMI) were the determining factors
for prevention services. When the eviction moratorium was lifted January 15th,
2022, in NYS, legal representation was being funded through the courts to
prevent eviction and connect community members unable to receive
Emergency Rental Assistance Funding (ERAP) to homeless prevention
providers throughout the CoC. Local resource guides were updated and widely
distributed, and 211 was a central resource call center. Individuals and families
can also utilize the local Department of Social Services resources, which
includes emergency utility shut-off, foreclosure eviction assistance, home repair,
and assistance moving  to prevent people from becoming homeless. Other
strategies include supporting the creation of more affordable housing,
connecting reentry population to resources, and supporting family reunification.
3.The Department of Social Services and ESG recipients
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2A-2. Length of Time Homeless–Strategy to Reduce.  (All Applicants)

Special NOFO Section VII.B.2.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain
homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your
CoC’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
1. The CoC’s Strategy to reduce the length of time individuals and persons in
families remain homeless including:a)prioritizing those who experience
homelessness the longest. Both CoC and ESG funded PSH and RRH
prioritized people who experienced homelessness the longest. Town of Amherst
and City of Buffalo PHA also adopted this priority in the selection of Emergency
Housing Vouchers(EHV). b) increase housing options. Besides CoC/ESG/VA
funded programs, we are able to assist people who are in shelter to utilize EHV,
housing choice vouchers, State funded affordable housing, as well as ESG-CV
funded Rapid rehousing programs. Housing Navigators and case managers
have been actively recruiting landlords and sharing vacancies with participants.
c) remove barriers to housing.  Housing First approach and no denial policy is
required in all CoC/ESG programs. Utilizing ESG-CV funds, we are able to
provide risk mitigation funds as a landlord incentive, especially for those who
have higher barriers in housing. We also utilize United Way EFSP funds to pay
for first month rent, Department of Social services also provides moving cost,
utility arrears, security agreement, storage assistance, water assistance and
start up household items.  d)Shared housing, although it is still in its infancy
implementation, our community partners have been trained in the concept and
best practices in shared housing. This strategy provides more quality housing
options and affordability.
2. Coordinated Entry leads utilize HMIS data and proof of homeless history
provided by third parties to identify people who have the longest homeless
history. The by-name list is being updated weekly. At the by-name meeting, CE
leads, shelter staff, outreach workers, housing case managers, and other
partners develop solutions to assist clients with the longest homeless history
and ensure they are being referred to any  available openings and appropriate
housing.
3.Coordinated Entry Oversight Committee

2A-3. Successful Permanent Housing Placement or Retention.  (All Applicants)

Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.
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(limit 2,500 characters)
1. The CoC utilizes many strategies to increase the rate of permanent housing,
including a) ensuring all shelters, transitional housing, and street outreach
teams connect to Coordinated Entry (CE). Ongoing training is provided to
program staff, verifying they understand the importance of timely data entry and
how to refer clients to CE. b) increasing housing options: shelters, CE, and
Rapid Rehousing case managers work closely to address the housing crisis.
Collectively, our CoC identifies the best resources eligible for clients. Our CoC
leverages all community housing resources, such as CoC/ESG/ ESG CV-
funded Rapid rehousing, Emergency Housing Vouchers, FYI, Non-elderly
Disable Vouchers, State-funded subsidized and affordable housing (Medicaid
redesign beds, mental health, and senior housing). c) improving income for
affordability, case managers help clients apply for public benefits and jobs to
afford their apartments. d) when we reviewed the # of clients who have returned
to homelessness, we learned that many clients were able to self-resolve with
the resources/referrals provided to them. However, clients often exit without
talking to anyone, so it is hard to have accurate exit data.  We continue to
provide training and education to ensure staff understands the importance of
data entry to reflect a more accurate exit rate.
2. Our exit and retention into permanent housing rates have been over 96% for
years. Our success is resulting in 1) partnering with PHA to support the moving
on the initiative. 2) adopting a low barrier, housing first, and harm reduction
approach. Promoting a person-centered approach helps reduce barriers to
receiving services. 3) case managers provide continued support and help to
mediate any problems that may arise between clients and landlords.

2A-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.  (All Applicants)

Special NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1. Using Stella P, we identified that unaccompanied minors (18 or younger)
were more likely to return at 20% within a year, households without children are
next at 13%, and households with children are the lowest at 4%. Some other
characteristics that show higher chances of returning to homelessness include
people with disabilities, singles ages over 55, and Black people(28% compared
to 24% White). Homeless Alliance also produces quarterly performance reports
to monitor program performance and system outcomes.

2. We recognized that youth are more likely to return because the project is
their safety net. We have been allocating more resources to the youth program,
and in 2019, we were fortunately selected to be one of the YHDP communities.
Funding is utilized to support youth and young adults to stabilize their housing,
and a family engagement team was created to reconnect youth with their
families. We have adopted a targeted prevention strategy. We are prioritizing
people who have been homeless previously in ESG/CDBG funded Prevention
program and through the CARES Act rental assistance program. People with
disabilities, over 55, and people living in under-resourced communities have
also been added to the prioritization rating. Besides utilizing the CoC/ESG
funded housing program that assists people in exiting homelessness, we also
utilize other resources such as Mainstream NED vouchers, State-funded
supportive subsidized housing, and other subsidized housing. These resources
all help to prioritize people who have a homeless history or currently
experiencing homelessness.

3. Homeless Alliance of WNY

2A-5. Increasing Employment Cash Income–Strategy.  (All Applicants)

Special NOFO Section VII.B.2.f.

Describe in the field below:

1. the strategy your CoC has implemented to increase employment cash sources;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)
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1. The CoC’s strategy includes 1) working with local employment agencies and
employers; 2) creating partnerships with public and private organizations that
promote employment 3) developing in-house employment and hiring
participants; 4) monitoring program performance on employment and
continually promoting employment opportunities; 5) create vocational specialists
in PSH/RRH programs; 6) encourage participants to participate in job and
education programs; 7) remove barriers to employment such as child care and
transportation by providing client child care subsidies and bus passes, and 8)
ensure resources to address mental health and substance use needs.
2. The CoC partners with local employment programs, such as Adult Career
and Continuing Education Services-Vocational Rehabilitation (ACCES-VR),
which assists individuals living with disabilities through  vocational rehabilitation
to reach their employment goals. In particular, our Coordinated Entry Lead
agency is also an ACCES-VR agency. They have locations in both urban and
rural communities within the CoC to assist clients. Local employment programs
such as Buffalo Employment and Training Center also are connected to all CoC
programs. They share monthly job opportunities,  and now with the
unemployment rate being high, it has been weekly.  Participants are
encouraged to enroll in local employment organizations, such as Northland
Workforce Training Center, which provides manufacturing/energy training that
directly connects to job placements. Other economic self-sufficiency programs
also participate through the Departments of Social Services/Department of
Senior Services and affiliated nonprofits such as the Buffalo City Mission,
Catholic Charities, Veterans One-Stop, and the Goodwill of WNY. The CoC
promotes enrollment in the Job Corp, YouthBuild, and the Buffalo Summer
Youth Program, which provides young adults education and job opportunities.
3. Homeless Alliance of WNY

2A-5a. Increasing Non-
employment Cash
Income–Strategy.  (All
Applicants)

Special NOFO Section
VII.B.2.f.

Describe in the field
below:

1. the strategy your CoC has
implemented to increase
non-employment cash
income;

2. your CoC’s strategy to
increase access to non-
employment cash
sources; and

3. provide the organization
name or position title that
is responsible for
overseeing your CoC’s
strategy to increase non-
employment cash income.

(limit 2,500 characters)
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1. Strategies used to increase program participant non-employment cash
income includes: (1) all programs within the CoC are encouraged through points
in our local application to have a SOAR-trained staff member. ESG fund is used
to create a SOAR position. (2) all case managers are trained on mainstream
cash benefits eligibility and the application process; this includes Safety-Net and
Temporary Assistance for Needy Families (TANF) public assistance programs,
Supplemental Nutrition Assistance Program (SNAP), and utility assistance such
as HEAP. CoC projects assess the income goals of individuals at intake to
connect them with resources such as potential legal services to increase non-
employment cash income from available Federal and State mainstream benefit
programs. Additionally, clients receive support in applying for these mainstream
benefits. We monitor funded program outcomes on increasing non-employment
cash income quarterly. The Homeless Coalition hosts a DSS dialogue monthly
to communicate updates on the application, concerns from clients or case
managers, and confusion on any concerning matters regarding the
services/cash benefits that DSS offers. In addition, our CoC encourages
persons with lived experience to join advocacy groups to share valuable
ongoing insight into community resources. Due to Covid, people can now apply
for many benefits online, such as SNAP, daycare, emergency services, and
TANF. Some of these benefits could be applied by mail-in application. If clients
wish to meet in person, they can still apply in person and have a walk-in
appointment.

2. To increase access to non-employment cash sources, the Departments of
Social Services (DSS)and Social Security Administration are very supportive of
our communities. The Homeless Coalition hosts a DSS dialogue monthly to
communicate updates on the application, concerns from clients or case
managers, and confusion on any concerning matters regarding the
services/cash benefits that DSS offers.

3. The Department of Social Services
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2B. Coordination and Engagement–Inclusive
Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.  (All Applicants)

Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes No

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. CoC-Funded Victim Service Providers Yes Yes Yes

5. CoC-Funded Youth Homeless Organizations Yes Yes Yes

6. Disability Advocates Yes Yes Yes

7. Disability Service Organizations Yes Yes Yes

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) Yes Yes Yes

10. Homeless or Formerly Homeless Persons Yes Yes Yes

11. Hospital(s) Yes No No

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

No No No

13. Law Enforcement Yes Yes Yes

14. Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates Yes Yes Yes

15. LGBTQ+ Service Organizations Yes Yes Yes

16. Local Government Staff/Officials Yes Yes Yes

17. Local Jail(s) Yes No No

18. Mental Health Service Organizations Yes Yes Yes

19. Mental Illness Advocates Yes Yes Yes

Applicant: Buffalo/Niagara Falls/Erie, Niagara,Oleans,Genesee,Wyoming Counties NY-508
Project: NY-508 CoC Registration FY2022 COC_REG_2022_191960

FY2022 Special NOFO CoC Application Page 11 10/18/2022



20. Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

21. Non-CoC-Funded Victim Service Providers Yes Yes Yes

22. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

23. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

24. Organizations led by and serving people with disabilities Yes Yes Yes

25. Other homeless subpopulation advocates Yes Yes Yes

26. Public Housing Authorities Yes Yes Yes

27. School Administrators/Homeless Liaisons Yes Yes Yes

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates Yes Yes Yes

30. Substance Abuse Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33. Organizations led by and serving indigenous community Yes No No

34. Organizations serving asylum seekers Yes No Yes

2B-2. Open Invitation for New Members.  (All Applicants)

Special NOFO Section VII.B.3.a.(2), V.B.3.g.

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).

(limit 2,500 characters)
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1. Our CoC has a transparent invitation process to encourage ongoing
solicitation of new members by continually promoting sign-up through the CoC
lead agency website that is open to the public. Through this, individuals can get
on our email/mailing list or become a member. Additionally, our agency
continuously sends out meeting information to the public, encouraging those
already members to open up the invitations to anyone they feel would be
interested, as monthly meetings are open to the community. Actively seeking
new members has been achieved by meeting an individual where they are at,
explaining the goals and mission of the CoC, how they can get involved, and
how participation benefits the community. Lastly, our CoC's recruitment and
formal membership are conducted through our website, an annual mailing
invitation, social media, and email.
2. All our public meetings are accessible through teleconferencing. Pre-Covid,
all meetings were held in handicap-accessible locations. Currently, all our
meetings are virtual. All forms, meeting minutes, and reports are available on
the CoC lead’s website through accessible electronic formats.
3. We are actively inviting people with lived expertise to join the CoC as well as
attend committee meetings, especially for the project review committee, youth
action board, and youth task force.
4.  Organizations serving culturally specific communities such as Black, Latino,
Indigenous, LGBTQ+, New Americans, refugees, trafficked victims, and persons
living with disabilities are invited to meetings and to be part of the CoC to
address equity. We reached out to these organizations individually to inform
them of funding opportunities, recruit them into CoC committees and
workgroups, and share available housing and services resources with them.
Our CoC made special efforts to reach out to Tribally Designated Housing
Entities (TDHEs) by phone, email, and other local connections to include them
in our meetings and explain the CoC funding opportunities.

2B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.  (All
Applicants)

Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit
public information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1. The CoC utilizes different strategies to solicit and seek the valued opinions
from a board array of organizations and individuals that have knowledge of
homelessness or an interest in preventing and ending homelessness. Strategy
includes creating committees and workgroups, organizing and participating in
community meetings, utilizing social media or emails, one-on-one meetings or
interviews, and focus groups. People with lived experiences actively participate
in our focus groups, workgroups, and county-wide coalitions. Our public
meetings are held monthly in four different locations to solicit the opinions of
urban, suburban, and rural residents. The CoC lead staff also attend many
community meetings. For example, eviction prevention planning, increasing
shelter capacity committee, ensuring food access, assisting people living in
poverty, and emergency rental assistance planning committee. Additionally, our
CoC has collaborated with our local media outlets to promote our continuum’s
agenda.
2. Our CoC mutually exchanges information with the public, held monthly, at
various locations spanning across our rural,  suburban, and urban
municipalities. Information solicited from the public includes topics such as
employment, education, public safety, healthcare, housing, and community
development. This approach holistically addresses the social inequities within
our system and the distribution of resources.
3. The CoC always looks for improvement or new approaches by taking into
consideration information gathered in meetings, interviews, or focus groups. For
example, we changed our CoC application and scoring criteria after hosting a
focus group with people with lived experience to better reflect their priority in
scoring. Another example would be after the initial implementation of ERAP, we
gathered feedback from clients and providers and funded additional support to
assist clients to gather necessary documents and housing search to improve
the leased rate. System wide changes, such as Coordinated Entry policies,
were reviewed and discussed through workgroups/committees, and
recommendations will be reviewed by the board for final approval and
communicated to the whole membership after approval.

2B-4. Public Notification for Proposals from Organizations Not Previously Funded.  (All Applicants)

Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for
funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1. Scoring criteria, application, and funding opportunities(request for proposals)
are posted on the CoC’s website and social media.  The CoC also notified the
public that the local competition was open via email to community partners,
stakeholders, and interested individuals within the CoC's five counties. During
the community-wide meetings, CoC lead staff promote funding opportunities
and encourage all organizations to apply. Further, our CoC provided Q&A
sessions to the public to assist and encourage those who never received this
funding to apply. Go-to-meeting link for the Q&A was posted on the website
without the requirement of registration.
2.  One-on-one outreach to agencies that have not been funded but expressed
interest or have experiences in serving special populations, such as trafficking
survivors, BIPOC, rural communities, and refugees, to explain the funding
source and encourage them to apply. The scoring and threshold session
demonstrated that prior CoC funding experience is not required. This year, two
providers who have never applied before were selected.
3. Request For Proposals was posted on the CoC’s website. This included a
submission outline stating applicants must email their application before the
deadline to the CoC lead.
4. Projects that meet the CoC's thresholds will be reviewed by the Project
Selection Committee, non-funded peers, and individuals with lived experience,
using a standardized scoring tool. Our thresholds include a commitment to
using a Housing First approach, HMIS or comparable database, Coordinated
Entry, and a 25% funding match. The Project Selection Committee evaluates a
project based on organizational capacity to manage public funding, delivery of
proposed services using best practice models, racial equity, cost
reasonableness, and organization experience. Each committee member scores
projects independently. Projects that meet these thresholds, eligibility, highest
score, and are within the cost range of the CoC will be included in the
competition.
5. All application materials are posted online in word or pdf. If additional
accommodations are requested, our community partners can translate our
documents or make them accessible for those who are visually or hearing
impaired. Q&A webinars are hosted on a platform where captions are available.
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2C. Coordination / Engagement–with Federal, State,
Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2C-1. Coordination with Federal, State, Local, Private, and Other Organizations.  (All Applicants)

Special NOFO Section VII.B.3.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or Operations
of Projects

1. Funding Collaboratives Nonexistent

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

18.
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2C-2. CoC Consultation with ESG Program Recipients.  (All Applicants)

Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1. The CoC collaborated with all five ESG recipients-City of Buffalo, Erie
County, Town of Tonawanda, City of Niagara Falls and State Office of
Temporary and Disability Assistance. In recent years, due to the pandemic,
there was increased communication about ESG and ESG-CV funding
allocation, spending and service needs. Some could be weekly communication.
The CoC Lead provided and reviewed data with ESG recipients to identify
needs and gaps to determine funding strategies. We shared guidance from
HUD and conferences on best practices to modify existing plans if needed.
2. ESG recipients and the CoC collaborated on creating and updating ESG
program performance measures. The CoC evaluates ESG/ESG-CV sub-
recipient project performance quarterly and outcomes are published on the
CoC’s website. ESG recipients and the CoC met with sub-recipients monthly to
address any issues that arose. We also offer State ESG recipient quarterly
reports on County-based performance. Performance data is utilized in the sub-
recipient selection process that the CoC participates in.
3. The CoC provides PIT, HIC, Monthly/Quarterly Performance Reports, Annual
Reports, shelter occupancy reports, and # of people housed by ESG recipients.
These reports can be found on our CoC website.
4. CoC lead provided feedback on part of the Consolidated Plan related to
homelessness and provided updated information on homeless programs to the
ESG recipients. The CoC and HMIS lead also provided CAPER and other
customized reports to analyze gaps. The CoC and ESG recipients work closely
to address homelessness within the CoC geographic area.

2C-3. Discharge Planning Coordination.  (All Applicants)

Special NOFO Section VII.B.3.c.

Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes
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2C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.  (All
Applicants)

Special NOFO Section VII.B.3.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) No

3. Local Education Agency (LEA) Yes

4. School Districts Yes

2C-4a. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts–Formal
Partnerships.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below:

1. how your CoC collaborates with the entities checked in Question 2C-4; and

2. the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
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The CoC has a formal partnership through MOU with Head Start/Early Head
Start to send direct referrals. We brought HeadStart enrollment and childcare
availability to our family programming to break down barriers regarding early
childhood learning. We also have an MOU with Buffalo Urban League and a
partnership with the Service Collaborative of WNY for cross-referrals and job
training. The CoC and Youth Education Providers participate on respective
committees, share referrals and data, and provide paid and volunteer roles for
youth leadership. The CoC's Youth Task Force members include the Buffalo
Public Library, Planned Parenthood, Niagara County Community College,
University at Buffalo, and Say Yes to Education.
The CoC and our SEA/LEA partners collaborate to share data and resources
and participate in CoC planning committees. The Homeless Alliance is a
member of the Youth Risk Behavior Survey Advisory Board for Buffalo Public
Schools (BPS), ensuring BPS includes homelessness questions on their YRBS
student survey. The CoC Youth Task Force SEA/LEA members include BPS,
Niagara Falls City School District, Lockport City Schools, and Starpoint Central
School District. These partnerships led the district administration and staff to
participate in our youth planning committee, which developed the Coordinated
Community Plan to end youth homelessness. The CoC providers accept district
referrals and educate school staff on CoC services. This ongoing partnership
allows schools to proactively identify youth at risk of experiencing
homelessness—before they reach a crisis.
BPS Parent Engagement Center participates in the CoC youth task force, and
CoC providers conduct training on resources for families and youth. BPS
Mckinney Vento Liaison and Niagara Falls City School district participate on the
CoC YHDP Lead committee and refer students to CoC providers. This unique
collaboration has led to a decrease in students who are encountering disruption
to their educational pursuits when a change in school districts is necessary.

2C-4b. CoC Collaboration Related to Children and Youth–Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)
The CoC’s written policies and procedures state that family-serving providers
are required to designate a staff person as an “educational liaison” who ensures
that individuals and families are informed of their educational rights and
connected to available resources. Educational rights for homeless children are
posted in locations frequented by families experiencing homelessness,
including shelters, public libraries, and soup kitchens. Furthermore, formal
partnerships with CAO Head Start Program have been established to ensure
that homeless providers understand the education services eligibility, point of
contact, and referral processes to then inform program participants. Education
Liaisons relay information via posters, flyers, resource packets, and assistance
to youth and their families. Additionally, our YHDP written standards for Family
Engagement Team RRH, Drop-In Center SSO, and Joint TH-RRH ensure
education is a goal for all programs, and referrals and outcomes are tracked in
HMIS.
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2C-5. Mainstream Resources–CoC Training of Project Staff.  (All Applicants)

Special NOFO Section VII.B.3.e.

Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource CoC Provides Annual
Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other

You must select a response for elements 1 through 6 in question 2C-5.

2C-5a. Mainstream Resources–CoC Collaboration with Project Staff Regarding Healthcare
Organizations.  (All Applicants)

Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;

3. provides assistance to project staff with the effective use of Medicaid and other benefits; and

4. works with projects to promote SOAR certification of program staff.

(limit 2,500 characters)
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1. Annually, the Department of Social Services (DSS) provides training on
application submission and program eligibility. Training includes food stamps,
SSI, Safety-Net, and TANF. 211 offers up-to-date information on substance
abuse, mental health, housing, and other social services on its website. The
CoC lead also invites programs to monthly meetings to ensure all members are
aware of local program information such as Child and Family Services -DV,
ECDMH- Mental Health, Evergreen Health’s-HIV/AIDS healthcare, Save the
Michaels- Substance Abuse Programs, and Goodwill- Employment Program.
Through this, the CoC keeps its members informed and updated when changes
in accessing/utilizing mainstream resources occur.
2.  Our CoC works with project staff to bring healthcare organizations onsite to
homeless service provider locations. They collaborate with service providers by
enrolling new clients into medical insurance programs or re-certifying clients to
ensure coverage does not lapse. In addition, homeless and healthcare
providers participate jointly in outreach events, assisting clients with obtaining
healthcare coverage and making referrals to needed services.
3. The CoC has several Health Homes. Health Homes provide case
management services to Medicaid and Medicare recipients. Care coordinators
help to reduce the utilization of avoidable/preventable inpatient stays, and ER
visits and improve health outcomes. They help link individuals to a primary care
physician, medical specialist, immediate care facility, pharmacy, and general
navigation of the healthcare system. They also provide referrals to services in
the community. These services include mental health and substance abuse
counseling, food security initiatives, education and employment resources,
housing programs, domestic violence support, and LGBTQ-affirming programs.
4. Our CoC works with projects to promote SSI/SSDI Outreach, Access, and
Recovery (SOAR) certification of program staff by ongoing promotion of SOAR
training. Within the last year, we have seen an increase in staff who have
become SOAR trained, which includes every CoC program having at least one
staff member SOAR trained. Through this ongoing initiative, our CoC is now
able to expedite the SSI/SSDI application time for homeless individuals and
improve the quality of the information submitted with the application to increase
the likelihood of a disability benefit award at the initial application.
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3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3A-1. Rehabilitation/New Construction Costs–New Projects.  (Rural Set Aside Only).

Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.

Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing
rehabilitation or new construction costs?

No
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3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3B-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set Aside Only)

Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

No

3B-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set
Aside Only)

Special NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes   attachment to the 4A. Attachments
Screen.

If you answered yes to question 3B-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
NA
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4A. Attachments Screen For All Application
Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:

1. You must include a Document Description for each attachment you upload; if you do not, the
Submission Summary screen will display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if
necessary.  Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality images and reduces file size.  Many systems allow you to create PDF
files as a Print Option.  If you are unfamiliar with this process, you should consult your IT Support or
search for information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5.   Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.
- We must be able to read the date and time on attachments requiring system-generated dates and
times, (e.g., a screenshot displaying the time and date of the public posting using your desktop
calendar; screenshot of a webpage that indicates date and time).
-  We must be able to read everything you want us to consider in any attachment.

7. Open attachments once uploaded to ensure they are the correct attachment for the required
Document Type.

Document Type Required? Document Description Date Attached

1B-1. Local Competition
Announcement

Yes RFP posted on 8/4... 10/06/2022

1B-2. Local Competition Scoring
Tool

Yes -- 10/06/2022

1B-3. Notification of Projects
Rejected-Reduced

Yes CoC did not reduc... 10/06/2022

1B-3a. Notification of Projects
Accepted

Yes email notification 10/06/2022

1B-4. Special NOFO CoC
Consolidated Application

Yes

3A-1. CoC Letter Supporting
Capital Costs

No

3B-2. Project List for Other
Federal Statutes

No

P-1. Leveraging Housing
Commitment

No Department of Soc... 10/06/2022

P-1a. PHA Commitment No -- 10/06/2022

P-3. Healthcare Leveraging
Commitment

No Commitment letter... 10/18/2022

P-9c. Lived Experience Support
Letter

No A total of 5 peop... 10/06/2022

Plan. CoC Plan Yes CoC Plan for Serv... 10/18/2022
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Attachment Details

Document Description: RFP posted on 8/4 and due on 8/31.

Attachment Details

Document Description:

Attachment Details

Document Description: CoC did not reduce or reject any project.

Attachment Details

Document Description: email notification

Attachment Details

Document Description:

Attachment Details
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Department of Social services committed to
provide 6 vouchers to support the proposed
program, which is 50% of the proposed
households(12) served for the Rapid rehousing
proposal.

Attachment Details

Document Description:

Attachment Details

Document Description: Commitment letters from two healthcare
providers in the rural communities-
Spectrumhealth and GCASA.  Estimated a total
of $85,000 ($25,000 from GCASA and $60,000
from SpectrumHealth) value of healthcare
assistance per year, $255,000 for 3 years.
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Attachment Details

Document Description: A total of 5 people with lived homeless
experience  in the Rural CoC workgroup signed
to support this project.

Attachment Details

Document Description: CoC Plan for Serving Individuals and Families
experiencing homelessness with severe service
needs
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Submission Summary

Ensure that the Special NOFO Project Priority List is complete prior to
submitting.

Page Last Updated

1A. CoC Identification 10/12/2022

1B. Project Review, Ranking and Selection 10/18/2022

2A. System Performance 10/12/2022

2B.  Coordination and Engagement 10/12/2022

2C.  Coordination and Engagement–Con't. 10/18/2022

3A.  New Projects With Rehab/New Construction No Input Required

3B.  Homelessness by Other Federal Statutes 10/12/2022

4A. Attachments Screen Please Complete

Submission Summary No Input Required
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 Renewal Scoring Standards: 
 Renewal projects will receive their performance information during the renewal application 
 period. Providers will then have at least two weeks to review and correct their performance data. 
 HAWNY staff will provide technical assistance if needed. The performance data will be final on 
 the date the renewal application is due. It is the provider’s responsibility to ensure their 
 performance data is accurate. The Project Selection Committee will not accept low performance 
 due to data inaccuracy. 
 Renewing housing applications  must  meet the following  thresholds  : 

 ●  Use Coordinated Entry. 
 ●  Use a Housing First approach and low barriers to admission and retention in the 

 program. 

 Renewal Scoring Sheet (Total Score 120 points) 
 Project 

 Type  Rating Factor  Data Source  Measure  Total 
 Points 

 Annual Performance (75 Points) 
 1. Occupancy 

 RRH or Joint 
 RRH-TH 

 Percent of beds/units filled by 
 households each night during the 
 reporting period 

 Local HMIS data/Comparable database (entry/exit dates, 
 application capacity info) 

 >= 95% = 15 
 90-94% = 10 
 85-89% = 5 

 15 

 PSH 
 Percent of beds/units filled by clients 

 each night during the reporting period 
 Local HMIS data (entry/exit dates, provider’s bed/unit count) 

 >= 90% = 15 
 85-89% = 10 
 80-84% = 5 

 2. Exit to Permanent Housing 

 RRH or Joint 
 RRH-TH 

 Percent of clients who move to 
 permanent housing 

 APR Q23c - divide the number of exits to permanent destinations 
 by the total number of exits 

 >= 90% = 15 
 85-89% = 10 
 80-84% = 5 

 15 

 PSH 
 Percent of clients who remain in or 

 move to permanent housing 

 Calculation: 1) Refer to Q5a for the number of stayers 2) Refer to 
 Q23c for the number of clients who exit to permanent destinations 
 and 3) Add stayers (Step 1) and leavers to permanent housing 
 destinations (Step 2) and divide by number of participants (Q7) 
 minus the number of excluded leavers in Q23c 

 >= 95% = 15 
 90-94% = 10 
 85-89% = 5 

 3. Quickly Housing Clients 

 RRH or Joint 
 RRH-TH 

 Average time to housing based on time 
 between program entry date and move-in 
 date 

 APR 22c - Average length of time to housing 
 <= 30 days = 15 
 31-45 days = 10 

 15 

 PSH 

 Average time to housing based on time 
 between program entry date and move-in 
 date (includes all clients who entered 
 after 10/1/17) 

 APR 22c - Average length of time to housing 
 <= 45 days = 15 
 46-60 days = 10 
 61-90 days = 5 

 4. Returns to Homelessness 
 RRH or Joint 
 RRH-TH (non 
 DV providers) 

 Percent of clients who return to 
 homelessness within 6 months after 
 exiting to permanent housing 

 Local HMIS Data || Only considers clients who return to 
 homelessness during the reporting period if the new entry is within 
 six months of the original exit date 

 0-5% = 15 
 5-10% = 8 

 15 
 PSH (non DV 

 providers) 
 Percent of clients who return to 

 homelessness within 6 months after 
 Local HMIS Data || Only considers clients who return to 

 homelessness during the reporting period if the new entry is within 
 0-10% = 15 

 10-20% = 10 
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 exiting to permanent housing  six months of the original exit date  20-35% = 5 
 5.  Domestic Violence Providers only 
 DV TH-RRH 

 providers 
 Reduce the length of stay in transitional 

 housing by 5% 
 Compare DV data length of stay from previous year to current 

 year 
 5%=10 

 15 
 DV provider 

 Percentage of clients who have a safety 
 plan 

 Report provided by DV provider 
 100% = 5 

 6. Adults who maintained/increased earned income 

 RRH or Joint 
 RRH-TH and 

 PSH 

 Percent of Adults who 
 Maintained/Increased Earned Income 

 APR Q19a1 + Q19a2 – Add “Number of Adults with Earned 
 Income” for “Retained Income Category But Had Less $...”, 
 “Retained Income Category and Same $...”, “Retained Income 
 Category and Increased $...”, and “Did Not Have the Income 
 Category at Start and Gained the Income Category…” for both 
 Q19a1 + Q19a2 and divide by “Total Adults (including those with 
 No Income) for both Q19a1 + Q19a2 + # Adults w/o Required 
 Annual Assessment (Q18)” 

 *APR only considers adults who have exited or have had an annual 
 assessment. Data entered in a general interim “update” is not considered. 

 PSH 10-19%%=3 
 >=20%=5 

 RRH 15%-29%=3 
 >=30%=5 

 5 

 7. Adults who Maintained/Increased Any Income 

 RRH or Joint 
 RRH-TH and 

 PSH 

 Percent of Adults who 
 Maintained/Increased Any Income 

 APR Q19a1 + Q19a2 – Add “Number of Adults with Any Income” 
 for “Retained Income Category But Had Less $...”, “Retained 
 Income Category and Same $...”, “Retained Income Category and 
 Increased $...”, and “Did Not Have the Income Category at Start 
 and Gained the Income Category…” for both Q19a1 + Q19a2 and 
 divide by “Total Adults (including those with No Income) for both 
 Q19a1 + Q19a2  + # Adults w/o Required Annual Assessment 
 (Q18)” 

 *APR only considers adults who have exited or have had an annual 
 assessment. Data entered in a general interim “update” is not considered. 

 PSH 60%-79%=5 
 >=80%=10 

 RRH 30-49%=5 
 >=50%=10 

 10 

 SOAR (5 Points) 
 All Projects  Have a SOAR trained staff  5 

 HMIS data quality (15 Points) 

 All Projects  Personally Identifiable Information  CoC APR Q 6a 
 < 5% =2 
 5-10% = 1 

 2 

 All Projects  Universal Data Elements  CoC APR Q 6b 
 <5%=2 
 5-10%=1 

 2 

 All Projects  Destination  CoC APR Q 6c  <5% =2  2 

 All Projects  Income  CoC APR Q 6c  <5% =2  2 

 All Projects  Timeliness  CoC APR Q.6e. Largest % of data falls the following day range. 
 %>0-3 days=5 
 %>4-6 days =3 
 %>7+ day=0 

 5 

 All Projects  HMIS user turnover  HAWNY Staff User Reports  >66%  2 

 Narrative responses  (10 points) 

 All projects 
 Engaging with People with Lived expertise 
 & Racial Equity 

 Written Response  5 

 All Projects  COVID Response  Written Response  5 
 TOTAL  105 

 Bonus  (15 points) 
 PSH 
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 PSH 
 Percent of clients who exit to PH 

 (positive turnover rate) 
 APR Q23c - exits to permanent destination divided by all clients  >10%  8 

 PSH  Percent of clients with 2+ disabilities  APR Q13b2 & Q13c2  >= 80%  5 

 PSH 
 Percent of persons that enter with zero 
 income 

 APR Q16 clients with no income at entry divided by total number of 
 persons served 

 >40%  2 

 RRH Singles 
 RRH or Joint 

 RRH-TH 
 Percent of clients with 1+ disabilities  APR Q13b2 & Q13c2  >= 50%  5 

 RRH or Joint 
 RRH-TH (non 
 DV providers) 

 Average VI-F/VI/TAY score for all clients 
 served 

 Local HMIS data//by name list data for DV clients (VI score, 
 entry/exit date, head of household) 

 Avg. 8 or more  5 

 RRH or Joint 
 RRH-TH 

 Percent of persons that enter with zero 
 income 

 APR Q16 clients with no income at entry divided by total number of 
 persons served 

 >40%  5 

 DV providers 
 only 

 Participates in Coordinated Entry 
 Procedure 

 Coordinated Entry Lead verification  5 

 RRH Families 
 RRH or Joint 

 RRH-TH 
 Percent of clients with 1+ disabilities  APR Q13b2 & Q13c2  >= 50%  3 

 RRH or Joint 
 RRH-TH 
 (non-DV 

 providers) 

 Average VI-F/VI/TAY score for all clients 
 served 

 Local HMIS data/by name list data for DV clients (VI score, 
 entry/exit date, head of household) 

 Avg. 8 or more  5 

 RRH or Joint 
 RRH-TH 

 Percent of households with 5+ members 
 Local HMIS data/comparable database data (household ID, 

 entry/exit date) 
 10%+  2 

 RRH or Joint 
 RRH-TH 

 Percent of persons that enter with Zero 
 income 

 APR Q16 clients with no income at entry divided by total number of 
 persons served 

 >40%  5 

 DV providers 
 only 

 Participates in Coordinated Entry 
 Procedure  Coordinated Entry Lead verification  5 

 Total including Bonus  120 

 Programs that have been operating for less than 1 year will not be scored based on the measures above. 

 All projects that are lower-performing but given chances for improvement due to population or region 
 considerations will be put on probation for a year.  Projects on probation will be required to meet with the 
 Homeless Alliance of WNY/Project Selection Committee quarterly. 

 New Project Scoring Standards: 
 New Projects that do not meet threshold criteria or submit after the deadline stated in the local 
 Request for Proposal (RFP) will not be reviewed or scored. 

 Threshold  Criteria 

 Commitment to only take referrals from CoC Coordinated Entry 

 Using a Housing First and low barrier approach 
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 Matching funds equal or over 25% of the total request 

 No more than 10% of the program expense budget can be for the administrative cost 

 For RRH, project must meet category 1 or 4 in the homeless definition 1

 Must use HMIS. For Victim Service Providers, must use a comparable database. 

 New project scoring 

 Clearly demonstrate the unmet need for the proposed population using local data  5 

 Demonstrate program design meets the needs of the targeted population  5 

 Project proposed outcomes align with CoC system and project outcome  5 

 Provide sufficient supports to ensure clients obtain and remain in housing  10 

 Assist participants to obtain mainstream benefits(Health, social, employment, 
 childcare) 

 10 

 Experience with proposed homeless population and previous performance  15 

 Experience with grant management  10 

 Cost are reasonable and feasible  5 

 No findings in audited financial statement  5 

 Racial Equity  10 

 Leveraging Housing Resources  10 

 Leveraging Healthcare Resources  10 

 bonus:Community Need/Priority  10 

 Total Points  100+10 bonus 

 1  https://www.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirementsandCriteria.p 
 df 
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https://www.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirementsandCriteria.pdf


 Ranking Policy: 
 Tier 1: 
 1: Renewal Permanent Supportive Housing (PSH), Joint Transitional Housing-Rapid rehousing, 
 and RRH based on Project Score. (Depends on the amount of funding available in Tier 1, the 
 lower scoring programs may be ranked in Tier 2 or reallocated) 
 2: PH that has operated for less than 1 year 
 3: HMIS 
 4: Coordinated Entry 
 5: New project created through reallocation process 
 (Projects may be in Tier 1 or straddle between Tier 1 and Tier 2) 

 Tier 2: 

 1: Remaining PSH, RRH based on score. 
 2: Remaining new projects based on Score 

 YHDP renewal projects and the CoC Planning Project are not being ranked with the rest of the 
 project. 

 To ensure the YHDP programs are operating as intended, and effectively, a review of the 
 program will be completed in May 2023.  At such time determination of continuance of funding 
 will be made. 

 Funding Security for Regions 
 CoC  agrees  to  attempt  to  maintain  the  level  of  funds  that  are  available  to  newly  merged  areas: 
 Niagara  and  GOW(Genesee,  Orleans  and  Wyoming),and  seek  opportunities  to  expand  its 
 funding  if  the  programs  perform  well  or  through  new  applications.  Renewal  projects  are  still  held 
 to the same standards in terms of performance. 

 Appeals 
 An  applicant  organization  that  has  been  denied  funding  or  awarded  funds  in  an  amount  that  is 
 less  than  applied  for  or  requested  under  the  local  application  process  may  submit  an  appeal  to 
 the CoC Project Selection Committee under any of the following conditions: 

 a.  If they were  denied the right to reasonably participate in the local application process; 
 b.  If  the  Project  Selection  Committee  overlooked  information  in  the  application  that  would 

 have  caused  the  application  to  meet  thresholds  or  be  successfully  scored.  No  additional 
 application information may be submitted after the deadline stated in local RFP; 
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CoC did not reduce or reject any project through the Special Rural NOFO local application process.  



10/6/22, 3:51 PM Homeless Alliance of Western New York Mail - FY2022 COC Rural Set Aside NOFO Project Selection Result

https://mail.google.com/mail/u/0/?ik=ac6625613e&view=pt&search=all&permmsgid=msg-a%3Ar-1528312341201259702&simpl=msg-a%3Ar-1528312… 1/2

Kexin Ma <kexinma@wnyhomeless.org>

FY2022 COC Rural Set Aside NOFO Project Selection Result 

Kexin Ma <kexinma@wnyhomeless.org> Fri, Sep 23, 2022 at 10:00 AM
To: Douglas Usiak <dusiak@wnyil.org>, Rae Frank <rfrank@wnyil.org>

Dear Douglas Usiak,

Thank you for your interest and submitting your application responding to the RFP for the CoC’s FY2022 
CoC Rural Application. The Homeless Alliance of Western New York and the Project Selection Committee 
would like to congratulate you on your proposed project, “Independent Living Rural Rapid Rehousing”, for 
being selected to be included in the CoC’s Project Priority Listing and to move forward in the HUD FY2022 
CoC Special Rural and Unsheltered NOFO National Competition. I would like to point out that the selection 
to move forward to the HUD FY2022 CoC competition does not guarantee that the project will be awarded. 
Selection is based on project eligibility, quality threshold, and the CoC collaborative application score. 
Please anticipate HUD announcing their selections in 2023. 

Here is the scoring detail and approved amount:

Approved amount/grant term: 752,597 for 3 years

Category: FY2022 Special Rural NOFO

 Total

Project 
Design and 
suppor�ve 
services Experience

Cost and 
financial 
audit

Resources 
and 
community 
need Racial equity

Max points 110 30 25 10 35 10
Your project 

scored 93 25.75 22.25 9 28.5 7.5

All project decision and ranking is posted on our website: 

https://wnyhomeless.org/continuum-of-care/coc-funding-competition/

In order to advance into the National competition, you must complete and submit your application via 
esnaps by October 7,2022

Here is the necessary information to assist you submitting your application via esnaps: 

Step 1: (for new esnaps users): create esnaps user and organization account: https://files.hudexchange.
info/resources/documents/Project-Applicant-Profile-Navigational-Guide.pdf

Step 2: The linked video below explains how to access project application in esnaps:https://www.
hudexchange.info/resource/6226/video-accessing-the-coc-program-project-application-in-esnaps/

Step 3: Once you have created the application, please use this detailed guide to complete and submit the 
application: https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-
Instructions.pdf

Please feel free to reach out if you have any questions. Thank you! 

https://wnyhomeless.org/continuum-of-care/coc-funding-competition/
https://files.hudexchange.info/resources/documents/Project-Applicant-Profile-Navigational-Guide.pdf
https://www.hudexchange.info/resource/6226/video-accessing-the-coc-program-project-application-in-esnaps/
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-Instructions.pdf
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Kexin Ma, MUP     Executive Director 

Homeless Alliance of WNY   960 Main St. Buffalo, NY 14202

7168531101 ext.107 Call or text: 7169704321

www.wnyhomeless.org 

http://www.wnyhomeless.org/




 

KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO  

 

 

September 16, 2022 

 

To Whom it May Concern: 

New York State Homes and Community Renewal is committed to partnering with the NY-508, Western 

Homeless Alliance of New York Continuum of Care (CoC), to pair potential Stability Vouchers with CoC-

funded support services. Additionally, the PHA will work with the CoC and other stakeholders to develop a 

prioritization plan for a potential allocation of Stability Vouchers through the coordinated entry process for 

individuals and families experiencing homelessness, at risk of homelessness, or fleeing or attempting to flee 

domestic violence, dating violence, sexual assault, or stalking. 

 

Sincerely,  

Daniel P. Buyer 

Daniel P. Buyer, Vice President/Assistant Commissioner 

New York State Homes and Community Renewal 





 

   
 

227 Thorn Avenue 
Orchard Park, NY 14127 

716.662.2040 
www.shswny.org  

10/17/22 
 
Rae Frank 
Independent Living of the Genesee Region 
319 West Main Street, Rear Left 
Batavia, New York 14020 
 
Dear Ms. Frank, 
 
Please accept this in support of your application on the Genesee-Wyoming County Rural Grant for 
Rapid Rehousing to be operated by Independent Living of the Genesee Region. 

Founded in 1973, Spectrum Health and Human Services’ Mission is to respectfully partner with adults, 
children, and families as they recover from behavioral, emotional, mental health, and/or substance 
abuse-related disorders; and to promote hope, empowerment, and self-defined improvements in their 
quality of life.  

We provide a full continuum of treatment, peer support, medical assessment/ monitoring, housing, 
mobile crisis response, and care coordination services in Western New York. We operate outpatient 
treatment programs licensed by the NYS Offices of Mental Health and Addiction Supports which are 
funded by Medicaid/Medicare and other third-party reimbursement. In addition, we operate a number 
of community support programs funded with various state and federal grants through deficit funding 
contracts.   We are also a Certified Community Behavioral Health Center (CCBHC); one of 13 
agencies designated in New York State’s CCBHC program demonstration since 2016. 

Spectrum Health commits to building a stronger continuum of care for people who are homeless in 
Wyoming County by partnering with Independent Living of the Genesee Region and the local GOW 
CoC subcommittee on this project by making and receiving appropriate referrals and tracking 
healthcare services received by participants in this project. 

We anticipate the cost of healthcare services provided by Spectrum Health to participants of this 
project will total $60,000 per year for 3 years based on our $206.00 average cost per service and 
our estimate that we will serve up to 20 individuals/families per year. We have the staff and resources 
to provide all the matching services listed above. All services will be billed to and paid for by 
insurance, or the participants if self-paying. 

As CFO for Spectrum Health, I attest that I have reviewed and approve these matching estimates 
for healthcare services to be provided by Spectrum Health to clinically appropriate participants of 
this grant.  

 

Sincerely, 
  

 
 

 





CoC’s Plan for Serving Individuals and Families Experiencing Homelessness with Severe Service Needs

NY-508 Buffalo/Erie, Niagara Falls/ Niagara, Genesee, Orleans, and Wyoming

Application is for Special Rural NOFO for Genesee and Wyoming County



P1 Leveraging Housing Resources

P1c. Landlord Recruitment

1. CoC’s current strategies and how well these strategies work.

a. ESG CV provides landlord incentives to ESG and CoC program participants. In the City of Buffalo, the incentive was $1200, in other areas, a slight variation in the amount. Incentives were provided in different methods. We started out providing $600 upfront and will pay $600 at the end of one year lease. We have changed this strategy after one year of implementation to provide all incentives upfront in order to recruit more landlords who still hesitate to partner, which yields better success. This strategy has helped the CoC identify additional landlords/units in areas that had less success previously. 

b. Performed by program staff individually. Case managers spend roughly half of their time building relationships with landlords.  They search for new landlords and vacancies, respond to landlords when problems arise, mediate any disputes between the landlord and tenant and if there is damage the tenant causes, and educate landlords on our programs. There are many very successful programs that they have built and maintain long-term relationships with landlords. The reason for continuing to use this strategy instead of a system-wide approach is that trust is based on the reputation of the organization and how the organization responds when a problem occurs. These are the strongest principles and result in the best outcomes. For example, one of our providers was able to house 20 households within one month. This is a result of the agency’s reputation and the long-term relationships it has built with landlords.  

c. CoC/ESG funding is allocated to a landlord outreach position to coordinate the landlord engagement efforts and share landlord/available units with all ESG/CoC programs. This approach targets the most difficult clients such as those who might have a criminal background, poor credit, or no rental history to identify units. Provide additional support in the housing search process, which yields better outcomes for rapidly rehousing clients.

d. Landlord breakfast. We have hosted landlord breakfasts and other events to attract local landlords to come to understand our programs and the benefits to participate in our programs. Some of these sessions include providing education to landlords, such as training on landlord-tenant rights. These events usually are well attended. In the end, we offer networking time for landlords and program staff to help build the relationship. 

2. New practices and lessons learned 

a. We use CoC planning dollars to subcontract with an affordable housing provider to dedicate one Housing Coordinator at the CoC level to do landlord outreach and dedicated resources in building a landlord listing online so CoC/ESG funded programs as well as PHA could access vacant units from 2016-2021. We were successful in engaging with new landlords and educating landlords on these federal programs. Through this contract, we created a landlord marking letter, training for case managers/tenants to communicate with landlords, information about our programs for landlords, created an online vacancy units portal and we developed new relationships with over 200 landlords. However, this strategy/implementation experienced a few drawbacks: 1.  Rapid Rehousing due to the nature of the program being short-term assistance, landlords are hesitant to rent to it compared to PSH and Housing choice vouchers. 2. Due to staff time limitations, although new units are being added continually, it is hard to manage units that have been taken and hard to keep track of those units that are being used by our programs or rented out to other tenants. 3. Although landlords are willing to participate in this online portal and list their vacancies, we are still competing with other residents who do not require to have inspections and are able to lease up quickly. 

b. Lesson learned: In order to create a successful systemwide landlord database, we need to involve community-wide stakeholders and funders. CoC planning fund is not enough. We also need to find resources to incentivize landlords, ideally reserve the units for our clients. Although landlord incentives through ESG CV have been working well, landlord risk mitigation funds would give landlords more protection and potentially recruit additional landlords, especially those “mom and pop” landlords as well as those who might have had a bad experience with programs previously to return. We recognize people living in poverty, people who received Housing Choice Vouchers, people who are experiencing homelessness but not being prioritized for housing, and those who are enrolled in both RRH and PSH potentially could be all competing for the same affordable units that are available.  It is a balancing act as a CoC and a community to determine who we should provide assistance to and what would be the potential impact on the whole housing market to yield the best outcomes to prevent and ultimately end homelessness. 

3. Use Data to Update Landlord Recruitment Strategy

The CoC is partnering with a local foundation and a group of community partners to develop a community-wide housing web portal. This portal will allow 24/7 access to the current landlord and housing vacancy information. We hope to include a hotline, a resource library for tenants/landlords, and a structure to enable users to schedule appointments for dispute resolution/mediation, legal and/or housing specialists; update available property listings; document housing repair needs; and engage in advocacy. 

Data points that will be used include new landlords utilizing the portal, monthly available units, number of CoC funded program participants, basic demographic of program participants who are able to find housing through the portal. Collecting demographic data could also review if landlord are discriminating tenants based on their race, gender and age.  If we are using different incentive strategies, we can also use this portal to monitor what type of incentives yields the best outcomes in encouraging landlords. 



P3 Current Strategy to Identify, Shelter, and House Individuals and Families Experiencing Unsheltered Homelessness.



P3.a Current Street Outreach Strategy

1. Outreach teams are coordinated.

There are three outreach teams within our CoC. One in the Southern Tier of Erie County covers suburban and rural communities. One in Niagara County and one that covers the City of Buffalo. They all utilize HMIS to record encounters with people who are unsheltered. All clients are being pulled into the by-name list. The status of the clients is often updated during case conference meetings. All the outreach efforts are coordinated by creating set schedules and locations for agencies to cover. They also have regular meetings (bi-weekly) to share with each other to share any new locations, clients they are looking for or new clients found.



2. Outreach frequency 

Street outreach is conducted frequently. Within the City of Buffalo, where most people experiencing unsheltered homelessness are found, street outreach is done twice a week. During Code Blue nights (under 32 degrees during winter), the outreach team drives a van around the city to the outreach loop to ensure there is no one sleeping outside. This helps to remove any transportation barriers getting to the Code Blue shelter. The Niagara and Erie Rural outreach teams conduct street outreach at least weekly. However, due to a lack of funding, our Rural counties--Genesee, Orleans, and Wyoming do not have a dedicated outreach team. Annually, volunteers gather together to conduct the Point in Time Count ensuring our Rural communities get an accurate record of unsheltered homeless in our community.



Besides street outreach, CoC and its partners educate and partner with service providers including but not limited to shelters, sheriff departments, libraries, food pantries, child welfare agencies and churches to ensure these community partners understand where clients can go to access shelter and how they can link the client with an outreach team/service providers. 



3. Help people exit homelessness and unsheltered homelessness 

Street outreach does not require individuals to enter emergency shelters as an interim step to access stable housing. However, they do make immediate connections to emergency shelters to provide safe options while individuals and families are on a pathway toward stability.  Street outreach connects people to a variety of shelters which include publicly funded low barrier shelters, faith-based shelters, the Departments of Social Services, or local charities to pay for hotels. Within Buffalo, after business hours, shelter will be provided by calling 211, and transportation will be arranged to take clients to their destination. Eligible clients are able to access shelters within the day of request.  Outreach workers continue to engage with clients regardless of their acceptance into a shelter. Outreach workers will continue to navigate community resources with them, including housing and public assistance. 



4. Effective Engagement Strategies

All housing and services are offered regardless of a person’s race, ethnicity, nationality, religion, sex, gender identity, sexual orientation, age, family status, cultural preferences, disability status, or linguistic needs. Outreach teams effectively develop relationships with unsheltered clients by providing person-centered, trauma-informed care and harm-reduction approach services. All staff are trained on equity and cultural competency. Outreach workers gain trust with unsheltered community members who are least likely to request assistance by visiting them week after week, listening to their challenges, supporting them with food, socks, hygiene products, offering language interpretations, and connecting them to further assistance. We utilize local data to tailor our efforts to ensure that equity is being achieved within our outreach activities and outcomes.  For example, we try our best to include Spanish speaking outreach workers on teams to make sure our outreach routine includes geographic areas where people are most likely to experience homelessness. 



5. Connect unsheltered individuals and families to Permanent housing

Once the outreach team is engaged with a person, street outreach workers will explore all housing options available to clients. These options include but are not limited to SPOA (Department of Mental Health Single Point of Access), CoC Coordinated Entry, Housing Choice Vouchers, VASH, SSVF, State funded housing programs, and other community resources. 



6. Hire people with lived expertise in unsheltered homelessness to conduct outreach.

Outreach teams prioritize lived experience, especially individual experiences of unsheltered homelessness in their hiring practice. Currently, there is at least one full time outreach worker with unsheltered lived experience. During our PIT and Summer Count, we hire people with lived experience to help plan and conduct our counts. 



P3.c. Current Strategy to Provide Immediate Access to Low Barrier Permanent Housing for Individuals and Families Experiencing Unsheltered Homelessness.

1. The current strategy to ensure individuals and families experiencing unsheltered homelessness have immediate access to low barrier housing includes 

a. 1) All outreach teams are connected to Coordinated Entry. Outreach teams conduct Coordinated Entry Assessments and connect clients to Coordinated Entry as soon as a client is willing to engage. Outreach teams also play an important role in documenting their homeless history, which helps prioritize them on the by-name list, as well as working with Permanent housing providers during the engagement process. Outreach workers may take the clients to the PH provider locations, or go out with PH case managers to find clients. 

2) All CoC/ESG funded programs are required to use the Housing First approach. We follow the principle of Housing First, which provides safe, decent, affordable housing without service participation requirements or preconditions to housing. Our community has always prioritized the need of the chronically homeless, especially those who are unsheltered and we strive to reduce all barriers if possible to accessing housing..  For example, we do not require clients to be document ready.  Once a referral is received, housing providers are responsible to document the client's disability. Additionally, the shelter, Coordinated Entry, and outreach teams help to provide any necessary documentation. Since the inception of the Coordinated Entry system, our CoC decided on a “Not to give up” policy. Our clients can choose to deny the housing that we offer. But we will continue to keep them on the list as long as they are still homeless and active in the community.  We will continue engaging with them and offer them housing options. We believe this is what sets us apart from other communities in housing. We do not shy away from helping our most vulnerable unsheltered community members. Many clients refuse housing for years due to mental illness and substance use. Through persistent engagement and motivational interviewing, we are able to help them overcome any obstacles and house them. 



b. Our CoC has been successfully connecting people experiencing homelessness to other housing resources that are not funded by CoC or ESG, such as partnering with Public Housing Authorities (PHA), collaborating with State funded Supportive Housing, and other local resources. In particular, for our rural counties, Genesee and Wyoming, we have partnered with NYS Homes and Community Renewal (HCR), a PHA entity that administered the State EHV, and successfully housed 22 households, ranked top three throughout the State outside of Downstate (NYC and surrounding Counties). If the Stability Vouchers are awarded to HCR, we expect to continue to partner with them as a referral source.  There are two State funded Supportive Housing projects that were built in recent years to provide housing and supportive services to people experiencing homelessness. The letter of commitment attached to this NOFO is a new State initiative to provide long-term rental subsidies to people experiencing homelessness. It provides the benefit of Housing Choice Vouchers without additional restrictions. By establishing long-term relationships with our local Department of Social Services, we will be able to connect program participants to these vouchers and provide services. This will allow people who are not able to access Housing Choice Vouchers due to limited supply or criminal background a new resource. 



2,3,4: Performance and evidence of providing low barrier and culturally appropriate access to permanent housing to individuals and families who have histories of unsheltered homelessness. How our system evolved throughout the years. 

Our CoC has shown a track record of successfully reducing people experiencing unsheltered homelessness in our community.               



The chart above demonstrates our PIT unsheltered count from 2009 to 2022. We have significantly reduced unsheltered numbers by 1) Having effective outreach teams that actively engage with unsheltered people. 2) Creating low barrier shelters and connecting clients to shelter, public benefits, Coordinated Entry, and housing. 3) Providing Housing First, low barriers, culturally appropriate housing, and prioritizing those most in need and with the longest homeless history, especially those who are unsheltered.    

Our street outreach exit to positive housing rate is 54%, which is 21% above the National average on this matrix based on HUD System Performance Matrix 7a. Within that, the exit to permanent housing reaches 40%. This also demonstrates our success in providing low barrier and culturally appropriate permanent housing to unsheltered individuals or families. 



The most significant reduction that appeared in the PIT unsheltered count chart occurred when we were able to build new housing that is solely dedicated to chronically homeless clients, especially those who experience long-term unsheltered homelessness. However, due to NYS Olmstead law and the intent of not segregating people with disabilities, we are no longer able to provide that type of housing. The current CoC competition does not allow a small community like ours to secure capital funding to build these types of housing projects. Some providers started to use leasing strategies, which allow clients to immediately access ready to move in housing. With fewer people experiencing unsheltered homelessness and increasing access to low barrier shelters, our community started to switch its focus to tenant-based rental assistance to provide clients the choice to select their own housing. In the meantime, providers will provide bridge housing, a leased unit that is funded using other local funding, to ensure clients have immediate access to a safe location and have the best outcomes in finding housing that meets their specific needs. 





P-5 Identify and Prioritize Households Experiencing or with Histories of Unsheltered

Homelessness.

1. CoC’s strategy for ensuring that resources provided under this Special NOFO will reduce unsheltered homelessness

Due to limited funding provided in this Special NOFO and the needs expressed by the rural community, the CoC Rural Workgroup decided that utilizing the Rapid Rehousing component and including staff time for street outreach would be the best option to reduce unsheltered homelessness in Genesee and Wyoming Counties.  Our biggest challenge in assisting the unsheltered population in these rural counties is providing consistent and frequent street outreach. With this funding, the outreach staff will be able to conduct regular and consistent street outreach; provide a point of contact for people living on the street; create outreach materials that are available throughout the community; educate community partners; supply items such as food, blankets, clothing, and transportation; identify, collect, and develop a community plan to improve their targeted street outreach. 



One lived expert in the rural community expressed that “I have been there (sleeping in the car). You find anywhere you can. You park at grocery, truck stop, motel, anywhere will let you. I wish there is a place that is welcoming and someone I can call to help me figure things out”  It is our hope that this grant will create the resources that can support this need expressed by participants. 



The rental subsidy provided through the Rapid Rehousing component will help people experiencing unsheltered homelessness rapidly move into permanent housing. 



2. a. program eligibility processes that reduce unsheltered homelessness;

a. All programs funded by CoC and ESG must adopt the Housing First policy. This means programs prioritize rapid placement and stabilization into permanent housing that does not have service participation requirements or preconditions. The proposed application through the Special NOFO prioritizes people living with disabilities within Genesee and Wyoming Counties (the two rural Counties that are eligible under this NOFO) and does not have other eligibility requirements. This ensures that people with disabling conditions, especially those who are unsheltered and BIPOC will be served. 



b. Coordinated Entry processes that reduce unsheltered homelessness;

People experiencing unsheltered homelessness often have the most difficulty engaging in services and completing documentation. Our Coordinated Entry does not require clients to be document ready. We prioritize people based on their chronic homelessness. Outreach teams connect clients to permanent housing teams. They work together to prepare necessary documents. Even if the client declines or is unable to provide documents within the 90-day engagement period. These clients will continue to be on the top of our prioritization list and service will continue to be offered to them until they are ready. We do not penalize or disregard their needs by them saying no. A person’s length of homelessness is our first priority in assigning housing placement. Our tie breakers are their Vulnerability Index scores and unsheltered status. This will ensure people who are homeless the longest, especially those who are unsheltered will be prioritized for housing. 



3. Utilizing Street Outreach to connect unsheltered people with housing resources. 

Street Outreach connects people living in unsheltered situations with housing resources by linking them to Coordinated Entry and finding other housing resources in the community. These resources include applying for public benefits, jobs, local subsidized housing, and Housing Choice Vouchers. Our by-name committee has always been co-chaired with one outreach worker and the CE lead. This shows our community’s commitment to ending unsheltered homelessness. The by-name meeting is attended by outreach workers, shelter workers, the CE lead, and housing providers to review our by-name list of people experiencing homelessness. This takes place bi-weekly and allows our partnering agencies to case conferences and find solutions together in placing people in housing. 



4. Reduce barriers to housing and accessing other supportive services.

a. Accessing ID

Outreach has partnered with local DSS, Healthcare systems, schools, and churches to obtain ID. Also, ESG funded a centrally located food pantry to hire staff who specifically help people obtain ID and apply for benefits.  

b. Housing navigation

Outreach workers assist people who are unsheltered to navigate local housing resources. This includes connecting clients to Coordinated Entry for CoC/ESG funded resources, and other funded subsidized housing or affordable housing. Including applying for Housing Choice Vouchers, and referring to the Department of Mental Health or Office of Addiction Service and Support (OASAS) funded programs. 

c. Accessing healthcare and other Supportive services

Outreach partnered with UB HEALS (University of Buffalo, Homeless Health, Education, Awareness and Leadership in Street Medicine) and the Neighborhood Health Center to provide street medical care. They join outreach street rounds, providing services to unsheltered homeless in an attempt to build trust with medical providers and encourage clients to seek primary care and avoid unnecessary visits to the emergency room. Additionally, clients are being connected to Health Homes. Once enrolled in a Health Home, the client is assigned a care coordinator who will help them make appointments with a doctor/specialist, provide information on managing chronic health conditions, refer them to community resources, assist in housing search, legal resources, and transportation barriers. It is a free service to Medicaid recipients.





P-6 Involving Individuals with Lived Experience of Homelessness in Decision Making.



1. Meaningful outreach efforts to engage those with lived homelessness experience.



For this special NOFO, we created a Rural CoC workgroup and intentionally recruited people with lived experience in Genesee and Wyoming Counties to join the workgroup.  Recruitment methods include posting posters in service locations (such as community centers, food pantries, libraries, laundromats, and local service providers), rural community partner Facebook pages, and calling participants who are currently enrolled in their programs. Cash stipend, food, transportation, and child care are provided to encourage and compensate participants for their expertise.  



The CoC also has extensive experience in outreaching and engaging people with lived experience in the decision-making process. The Youth Action Board has been leading the Youth Homelessness Demonstration Programs (YHDP) process from the very beginning, from applying to the YHDP fund, creating coordinated community plans, to implementation and evaluations. We continue to support and recruit new members through social media (Facebook, TikTok, Twitter, and webpage) and encourage YHDP program participants to join. We have recently contracted with Western New York Independent Living, a peer lead organization with extensive experience in peer advocacy, to help expand our outreach and enhance our inclusion efforts.  We have also held focus groups/roundtable discussions with lived experience members in different locations within the CoC (City of Buffalo, Lockport, and Niagara Falls) to understand barriers they might face and consult them on solutions to address those barriers. We have emailed providers and posted advertisements throughout the community to make our services more accessible, focused, culturally appropriate, and sustainable. Through these in-person discussions, we were able to recruit new members to join our Project Selection Committee. They are part of making decisions on scoring criteria, reviewing CoC applications, and project rankings. Lastly, targeted street outreach has played an intricate role in engaging and recruiting those with lived experience. Through this personal yet collaborative approach, agencies like Matt Urban, BestSelf, Pinnacle Community Services, Heart, Love, and Soul, Save the Michael’s, and the Kenmore Alliance Church have all been able to encourage those with lived experience, especially those who are unsheltered to provide a voice in the decision-making process, apply for positions, and help in the rewriting of agency policy.  



2. Lived expertise in the decision-making process. 



The Rural CoC Workgroup which comprises people with lived experience has been fundamental in designing the project. The workgroup identified service gaps, barriers, challenges, and provided the CoC lead guidance on project design within the eligible cost under this NOFO.  Members with lived experience played an important role in identifying how to better find and engage with unsheltered people, which determined what type of services should be offered, the targeted population, and which population groups are prioritized. This workgroup will continue to be involved in program and policy development in the rural counties regardless of receiving funding for the Special NOFO. 



We have extensive experience involving people with lived experiences in the decision-making process. In 2016, we created the Youth Action Board (YAB) which has led our CoC efforts to end youth homelessness. In 2019, we were selected as one of the round three Youth Homelessness Demonstration Program (YHDP) communities. YAB members are involved in every aspect of the process: they attended community meetings on discussing system gaps and needs, created the Coordinated Community Plan, implemented the plan, selected applicants, and evaluated and improved funded projects. YAB representatives participate in YHDP Lead team meetings, as well as the Youth task force to guide the efforts to end youth homelessness. They also are part of the Youth Be Counted workgroup to lead the efforts on our annual youth Point In Time Count. 



Besides YAB, people with lived experience are involved in the CoC project selection process. Five out of the 12 people on the Project Selection Committee experienced homelessness in the past. The committee includes LGBTQ+ representatives and 50% are BIPOC members. All members review and score applications independently based on their expertise. Together, the selection committee members and CoC lead staff discuss applications submitted to the CoC. Members make final decisions on the selection and rankings. 



Throughout the year, we hosted multiple focus groups allowing people with lived experience to share their insights. We intentionally hosted these events in different geographic areas: urban, suburban, and rural to reflect our CoC’s diverse population. These focus groups allow us to gather a variety of opinions from diverse populations. We conducted special outreach to BIPOC individuals, the LGBTQ+ community, and those who experienced unsheltered homelessness to ensure feedback we received are representative of all people experiencing homelessness.  Through these discussions, we learned what’s important to our community members to advance racial equity and improve our quality of services. For example, we changed our application questions and scoring to reflect their priorities. Participants expressed the importance of warm handoffs when there is staff turnover. We added a question in our local application asking applicants to share if there is a transition plan in place when there is a change in staffing. Additionally, participants stressed the importance of a holistic approach, not only focusing on housing but a client’s overall health, e.g. connecting them to social groups, medical services, and community events. This element enhances our CoC application. We value integrating ideas from people with lived experience in the CoC decision-making process. Their involvement guides our CoC in improving services and breaking down barriers to accessibility 



3. Encourages projects to involve individuals and families with lived experience of unsheltered homelessness in the delivery of services. 



The CoC encourages projects to involve individuals and families with lived experience, especially those who are/were unsheltered in the delivery of services by discussing the benefits of doing so when meeting with programs and putting additional points in the application scoring. Many of our member organizations recognize the benefits and importance of involving people with lived experiences in service delivery. Many organizations created specific peer positions and compensated peers with liveable wages. Also, agencies changed their hiring practices to recruit more people with lived experience. These changes included: removing requirements for particular educational degrees or certificates from job descriptions and valuing lived experience as equal to other work or educational backgrounds. Another important hiring practice was to remove biases and encourage the recruitment of more BIPOC candidates to accurately reflect the populations being served by our CoC programs. Common practices include using culturally inclusive and plain language in advertising materials, diversifying the locations/websites jobs are being posted on, and having diverse interviewing panels.  Many membership organizations help people with lived experience obtain peer certification, which provides training to peer staff on professional knowledge, skill development, and establishing healthy boundaries. 

The project applicant who is applying for the Rural NOFO is a peer run organization and has hired many people with lived homeless experiences and at least one with unsheltered homelessness. They hold leadership positions within the organization during their employment. Many organizations within the CoC have created Lived Experience Advisory Board to review and discuss feedback collected from participants and provide solutions/suggestions to leadership.    





P7. Supporting underserved communities and supporting equitable community development

1. Strategy to identify underserved populations that have not been served by the homeless system at the same rate they are experiencing homelessness. 

Strategies to identify underserved populations include utilizing HMIS data and community data, discussing with providers, and including people with lived experiences in the decision-making process.  Data presented in this section matches our discussion with providers and people with lived experiences. 



Using HMIS and census data, we recognized the disproportionate representation of the BIPOC population among the population experiencing homelessness. We utilize PIT, LSA/Stella P, as well as customized reports to further identify the rate of these traditionally underserved subpopulations experiencing homelessness compared to being served by the homeless system. 



Underserved communities in this NOFO include Black, Latino, and Indigenous / Native American persons, Asian Americans and Pacific Islanders, and other persons of color; the LGBTQ+ community, persons with disabilities, and community members who live in rural areas. Below are the results of our comparisons and we concluded that our system has been serving people in a socially equitable way. However, due to limited resources, people who experienced homelessness in rural areas are underserved. 



· Black, Latino, Indigenous, and Native American persons, Asian Americans and Pacific Islanders, and other persons of color: 

The below two charts are 1) FY2021 system wide LSA data on race, and ethnicity of people who experienced homelessness. 2) Customized reports in HMIS of the racial composition of all new admissions compared to the LSA data. We review this information at least bi-annually with the Coordinated Entry lead and the Coordinated Entry Oversight Committee. FY2021 data shows that Hispanic/Latin(a)(o)(x) have a higher success rate in accessing our system. Other race groups have relatively fair access to housing.









In preparing for the Special Rural NOFO, we also examined the racial composition in the rural Counties to determine if there are racial disparities. Again, housing provided in the rural community was also revealed to be serving people at the same rate as they experienced homelessness. 









· LGBTQ+

3% of the people who experienced homelessness in FY2021 identified as LGBTQ+ and 5% of the RRH/PSH participants identified as LGBTQ+. We understand this data might be underrepresented due to data collection and/or respect for the client’s choice (for example, a transgender participant expressed to us that she would prefer identifying herself as female, or male depending on who she is speaking to. But she would not identify herself as transgender. In this situation, as the HMIS Lead, we will not know this person is transgender based on their answer in HMIS).  

· Persons with disabilities

Among all the people who experienced homelessness in FY 2021, 50% identified as having a disability. Of all the people who are placed in RRH/PSH, 66% identified as having at least one disability.  88% of the PSH participants identified having two or more disabilities. 

· Persons who live in rural areas

People living in rural communities are not accessing housing at the same rate as the rest of the community due to funding limitations. In 2021, there were 4312 clients outside of the rural counties experiencing homelessness, and 1001 enrolled in RRH or PSH (23% placement rate). During the same period, 417 people experienced homelessness in these rural counties and only 63(15%) were able to access RRH (no PSH programs in these Counties).



2. Underserved communities’ interaction with the homeless system



As identified above, people living in rural Counties (Genesee, Orleans, and Wyoming Counties) are less likely to have access to housing programs. There is no shelter in these Counties. The local Department of Social Services will place people who have no income and are in need of shelter in motels. However, those who have income are not eligible. When ESG CV was available, the subrecipient was able to place people in motels. At this point, the majority of the ESG CV funds have been exhausted in these Counties. People experiencing homelessness but with income either from SSI/SSDI or employment might be couch surfing when they can, sleeping in a car, and many might be paying out of pocket for motels, which makes them ineligible under the homeless definition. Many ended up borrowing money to stay in a motel, or they ended up squatting at the motel. In the wintertime, there are some nighttime drop-in centers that people can visit.  Those able to be placed by DSS or charities, all are connected to Coordinated Entry. Coordinated entries then refer them to housing based on priority. They also will be linked to public benefits, jobs, healthcare, and other housing or services resources available in the community. 



3. CoC’s current strategy to provide outreach, engagement, and housing interventions to serve populations experiencing homelessness that have not previously been served by the homeless system at the same rate they are experiencing homelessness.



We have identified that people living in rural communities are underserved compared to other populations within the CoC. The biggest barrier to providing services in the rural community is funding and program capacity. Our strategies to increase services available in the rural community and have a more accurate understanding of rural homelessness include



a. Community outreach. The CoC has been increasing our community outreach to inform community partners how people experiencing homelessness can access services. Current community outreach includes law enforcement, schools, churches, Community Action programs, parole officers, local government agencies, and nonprofit organizations such as mental health and substance abuse providers. We created a resource pocket guide for the rural community to distribute to community members. 

b. Capacity building. Since FY2015 we merged with the Rural Counties, the CoC lead has been investing a lot of time and effort in building relationships with local partners, and creating community buy-in of using HMIS and Coordinated Entry. Educating local partners on available funding, not only CoC NOFO but also other State funding. Assisting agencies to apply for funding. Including this Special NOFO, we have provided a significant amount of technical assistance in discussing and applying for this funding with rural community partners. Once funded, it will increase rural community capacity in service people and provide consistent outreach in the rural community. We have excellent outreach teams in our urban areas that will be able to share their experience in terms of safety and protocol. We create spaces for service providers to discuss their challenges and problem solving, such as monthly rural CoC meetings, and bi-monthly Rapid Rehousing meetings across the system. We provided training, such as Bridges out of Poverty, Motivational Interviewing, and many more to our partners in rural communities. 

c. Increase resources. We have been prioritizing programs that serve these rural communities in our local CoC application process. We also partner with State PHA to access EHV for these communities. These rural Counties were very successful in housing clients. Through capacity building, it also allows them to better utilize ESG CV funds that are allocated by the State. The State provides Code Blue funds that support sheltering people during winter months. We have been actively working with partners for over four years to utilize these funds. There is progress being made. We are gaining more buy-in and acceptance of creating shelters in the community. This will significantly improve outreach, and engagement to the rural population and provide a safe place, especially in harsh winter months. 

d. Advocacy. Educating State partners on rural homelessness and advocating more funding dedicated to rural counties. We also are working on educating local partners, such as the town zoning/coding department on rural homelessness to build support in creating shelters or other housing for people experiencing homelessness.

e. Involving people with lived experience in the decision-making process. We value ideas and perspectives from people with lived experience, especially if new funding is available for outreach. This would be very helpful to have lived experts guide us on creating outreach strategies that are suitable to the rural community. 

f. Expanding shared housing opportunities. Rent has increased significantly in our rural areas. Shared housing is another option for increasing access to permanent housing. We have hired a consultant to provide an eight-week training session to promote and increase the understanding of Shared Housing practices. Case management can support this housing option by helping participants develop their communication and conflict resolution skills, assisting each individual to seek out community resources and activities, and ensuring that each individual is supported. 
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