
 

 

WNY SOAR Grant RFP 

Background: Homeless Alliance of WNY (HAWNY) is the representing Continuum of Care (CoC) and 
Homeless Management Information System (HMIS) lead for the Erie, Niagara, Genesee, Wyoming, 
and Orleans County. HAWNY coordinates homeless services and facilitates strategic action within 
these counties through funds awarded to individual agencies by HUD during the annual CoC funding 
competition.  

HAWNY has become the local lead for SOAR (SSI/SSDI Outreach, Access, and Recovery), a program 
seeking to end homelessness through increased access to SSI/SSDI income supports, funded by 
Substance Abuse and Mental Health Services Administration (SAMHSA). The SOAR model is being 
utilized in all 50 states and is a proven best practice for increasing SSI/SSDI approval ratings. Since 
established in 2005, SOAR has helped 22,863 persons experiencing or at risk for homelessness get 
public benefits faster and more efficiently. 

HAWNY is seeking partner organizations to apply for funding to support 3 positions (1 in Erie County, 
1 in Genesee, Orleans & Wyoming counties and 1 in Niagara County) dedicated towards connecting 
clients within the community through the SOAR process in the Community. The position filled can 
either be full time or part time. 

HAWNY would coordinate the application process to local and national foundations to fund this 
initiative in a manner similar to the CoC application process.  

This RFP specifically supports a position that provides the following services: 

1. Completes the SOAR online course and follow-up fundamentals training with the SOAR Local 
Lead. 

2. Identifies Homeless and At-Risk clients identified through the regions Coordinated Entry 
system that utilizes the VI-SPAT evaluation. 

3. Interacts with clients through case management and outreach techniques 
4. Completes 40-50 SOAR applications a year. 
5. Tracks progress using the Homeless Management Information System (HMIS) and SOAR 

Online Application Tracker (OAT) to show outcomes and progress. 
6. Attends regular SOAR Planning Meetings organized by the SOAR Local Lead and occasional 

follow-up with SPOA and Coordinated Entry meetings. 
7. Follow-up with clients through the appeal process using additional community resources. 
8. Improving the coordination of SSI and SSDI application by coordination with SSA, DDD, and 

various medical record sources 

Eligible entities: non-for-profit organizations agencies (previous commitment to SOAR and 
Coordinated Entry preferable). 

All proposals should address how they currently assist homeless clients with the connection to 

 



 

mainstream benefits and familiarity with the Coordinated Entry Process.  

Proposals should also identify strategies to pursue future funding to sustain a SOAR position in the 
region. 

Amount: The initial grant application will be for approximately $150,000 in total. 

Term: One year. Potentially renewable dependent upon continued foundation or the identification of 
alternative funding. 

A one or two page narrative with a budget is all that is necessary. 

We will ask the CoC Project Selection Committee to review the applications. 

Reporting requirements: 

Applicant must detail how this project can benefit participants in CoC funded housing programs and 
use specific measurements to prove that project will have direct impact on improving employment. 
Quarterly reports on measurements set by the applicants will be required to submit to Homeless 
Alliance. 

The position funded through this rfp is available for either part time of full time employment based on 
need. Applying originations must specify requested employment type (part or full) and a detailed 
budget. 

All proposals must be submitted electronically to Kexin Ma kexinma@wnyhomeless.org no later than 
Thursday March 9 at 4 PM 

The Homeless Alliance reserves the right to accept or reject any and all proposals or to accept or 
reject proposals in full or in part 

If you have any questions please contact Andrew Dearing at 853-1101 or dearing@wnyhomeless.org 

 


