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Section I. RFP Overview 

Background 

On August 29th, 2019, the U.S. Department of Housing and Urban Development (HUD) selected 

Buffalo/Erie and Niagara Falls/Niagara County to receive Youth Homelessness Demonstration Program 

(YHDP) funding. The FY 2018 funds for the YHDP were authorized by the Consolidated Appropriations 

Act, 2018 (Public Law 115-141), approved March 23, 2018) (“the FY 2018 Appropriations Act”). Projects 

awarded under the YHDP may be eligible for renewal under the CoC Program when the initial grant term 

expires. The CoC Program is authorized by subtitle C of title IV of the 10 of 43 McKinney- Vento 

Homeless Assistance Act, (42 U.S.C. 11381–11389) (the Act), and the CoC Program regulations are found 

in the CoC Program interim rule 24 CFR part 578 . The initial two-year $3,592,570 grant was awarded to 

the Homeless Alliance of Western New York. 

 

A Coordinated Community Plan, which could be found https://wnyhomeless.org/yhdp/ was developed 

through meetings with community stakeholders and youth. This plan lays out the vision, goals and 

action plans to end youth homelessness, assessed the needs, service philosophy, and prioritizes and 

directs program implementation. It is expected that all applicants will read the Coordinated Community 

Plan before applying for this grant. 

 

YHDP Vision 

 

All youth and young adults in our community are valuable, resilient, and deserving of 

resources, safety, and a sense of empowerment. Our goal is to end youth homelessness in 

collaboration with youth and young adults and create an environment where our youth can 

thrive and become healthy adults. 

 

Goals 

Identification-The Community will provide a safe and supportive environment to identify all youth 

experiencing or at risk of  homelessness by connecting with a wide range of community partners 

Coordinated Entry-The community uses youth focused coordinated entry processes to effectively link 

all youth experiencing or at risk of homelessness to eligible and appropriate housing and service 

solutions that are safe, secure, and tailored to youth needs 

Stable Housing-The community acts with urgency to swiftly and consistently engage and support all 

youth experiencing or at risk of homelessness to move into permanent housing options of their choice 

with appropriate supportive services meant to maintain youth engagement  
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Sustainability-The community collaborates to design and implement quality assessments, identify 

future funding, create youth-driven plans, and build system capacity (through housing, funding, and 

programming) to prevent and quickly end future experiences of homelessness among youth  

Prevention and Diversion-The community uses outreach, engagement, prevention, and diversion 

strategies whenever possible, and otherwise provides immediate access to no or low barrier crisis 

housing and supportive services to any youth, regardless or their circumstances, who needs or wants it 

 

Eligible Population and Documentation Requirement  

YHDP funding can serve unaccompanied youth and pregnant and parenting youth under the age of 25 

who are at risk of or currently experiencing homelessness under Category 1, 2, and 4 of HUD’s 

definition. Details see Section II. Homeless Definition. 

Expected Outcomes and Special Population 

New projects under this program will need to work with the United States Interagency Council on 

Homelessness (USICH) Youth Framework and be designed to meet the four core outcomes:  

1. Stable Housing 

2. Permanent Connections 

3. Education/Employment 

4. Social-emotional well-being 

 Special populations warranting additional focus through this process are:  

o   LGBTQ+ 

o   Minors 

o   Pregnant and parenting youth 

o   Justice involved youth 

o   Foster care involved 

o   Victims of sexual trafficking and exploitation 

o   Youth with disability  

o   Youth of color 

 

Eligible Applicants 

Under the CoC Program interim rule, eligible applicants consist of nonprofit organizations, State and local 

governments, instrumentalities of local governments, and public housing agencies. For-profit entities are not 

eligible to apply for grants or to be subrecipients of grant funds. 

 

Eligibility Requirements for Applicants of HUD's Grants Programs. 
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The following requirements affect applicant eligibility. Detailed information on each requirement is posted on 

HUD’s Funding Opportunities Page (click here). 
 

Alternative Requirement 

All projects awarded through the YHDP will be administered in accordance with CoC program 

requirements. However, project applicants may request alternative requirements of specific provisions 

to carry out otherwise prohibited activities and practices.  

Below are some possible alternative requirements that HUD would consider through the YHDP. This list 

is not meant to be exhaustive, and project applicants may include additional ideas in their project 

applications. Applicants must describe reasons and use data to prove the necessity of requested 

alternative requirements.  Once awarded, HAWNY will work with applicants on submitting the 

alternative requirements to HUD.  

● Permanent housing projects with initial leases less than one year but greater than one month. 

● Rapid rehousing projects: 

○ Use leasing, sponsor-based, or project based rental assistance 

○ Provide up to 36 months of rental assistance 

○ Reevaluate a program participant’s resources and support networks less than annually 

provided the program participant continue to receive assistance from the program 

● Combine rental assistance with leasing or operating funds 

● Use Habitability Standards in 24 CFR 576.403(c) instead of Housing Quality Standards in 24 CFR 

578.75 for medium-term assistance (up to 24 months) 

● Administrative Costs 

○ Use project administrative funds to support costs associated with involving youth with 

lived experience in project implementation, execution, and improvement. 

○ Use project administrative funds to attend conferences and training that are not 

HUD-sponsored or HUD-approved, provided that the subject matter is relevant to youth 

homelessness. 

● Supportive Services: 

○ Provide moving expenses more than one-time to a program participant 

○ Provide up to 24 months of supportive services after rental assistance ends 

○ Provide up to 24 months of supportive services after transitional housing or 

homelessness ends 

Eligible Projects 

The Youth Task Force and Youth Action Board recommended the following eligible project: 

1. TH-RRH 

2. Family Engagement Team 

3. Overnight Drop In Center 

 

YHDP funding can only be used for new projects or for adding new capacity to  projects that meet the 

requirements in this RFP. Additional Information can be found in Section III.  
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YHDP Project Requirements 

Selected Project Applicants are required to meet the following requirements 

(https://files.hudexchange.info/resources/documents/FY-2018-YHDP-NOFA-Appendix-A.pdf) 

·         Selected applicants will be required to complete full applications in HUD’s e-snaps grant 

management system and are solely responsible for ensuring applications are successfully submitted. If 

awarded, HUD will grant funds directly to applicants (recipients) for all YHDP funding. 

·         All grant funds must be matched with an amount no less than 25% of the awarded grant amount 

(excluding the amount awarded to the leasing budget line item) with cash or in-kind resources.  

·         Enter client data into the Homeless Management Information System (HMIS), collect HUD and 

local YHDP required data elements.  

·         participate in the annual homeless and precariously housed youth counts, participate in the CoC, 

and comply with all CoC Policies and Procedures (unless there is a YHDP-specific alternative 

requirement). 

·         Comply with program requirements per the HUD Continuum of Care interim rule (unless there is a 

HUD-approved YHDP alternative requirement) 

·         The recipients must collect and report data on their use of CoC Program funds in an Annual 

Performance Report (APR) and any additional reports required by HUD.  

·         Recipients of CoC funds are required to have a person with lived experience on their 

board/equivalent policy making body. 

·         Participate in YHDP and national learning community by engaging in local YHDP training 

opportunities, participation in monthly national and learning community calls, and participating in YHDP 

Coordinated Entry workgroup and quarterly Youth Homelessness Prevention Plan Committee meetings. 

·         Selected projects are required to incorporate the YHDP guiding principles into service provision for 

all YHDP funded or sub-contracted service providers. See Section IV for additional details. 

·         Selected applicants and partner agencies will need to become involved in their local community’s 

Coordinated Entry Partnership as a lead agency, assessment partner, or referral partner. Must 

participate in youth by name list meetings. 

·         All projects must follow the CoC coordinated Entry policy and procedure 

·        All projects must use Housing First model. 
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·         All YHDP funded project have/will create policies and protocols in place for training all housing 

support workers on cultural inclusiveness and how to support marginalized populations including LGBTQ 

youth, youth of color, unique needs of category 4 youth including safety planning, youth with behavioral 

or mental health disabilities, youth from various cultural backgrounds, etc. 

·        Any residential program serving youth under 18 must be certified by the Office of Children and 

Family Services (OCFS). Details could be found 

https://ocfs.ny.gov/main/youth/rhy/starting-a-program.asp 

 

 

Application Process Overview and Project Selection 

The YHDP Project Selection Committee, comprised of subject matter experts including YAB members, 

without YHDP funding related conflicts, will score the proposals, and make the final applicant selection 

decision. YHDP projects will be selected through this competitive RFP and will need to work in 

consultation with the Homeless Alliance of WNY to apply to HUD through e-snaps(an electronic grants 

management system used by HUD). All Project selections through this RFP will be made pending 

approval from HUD and may be amended based on HUD input. 

 

HUD approved projects will be awarded for a two year term with potential for renewal through future 

HUD CoC competitions as part of the NY-508 CoC.  

 

All applications should be submitted digitally to Kexin Ma, Director of Federal Program from the 

Homeless Alliance, kexinma@wnyhomeless.org by May 8th 4:00 PM EST. Application should include the 

Project Application,Budget worksheet, most recent tax return, financial audit report, proof of 

501(c)(3), and MOU between applicant and subgrantee if applicable. If you have any questions related 

to the application, please contact Kexin Ma.  

 

All applicants will go through a threshold review to ensure the projects application and applicant meets 

all the thresholds outlined in Section V Scoring Criteria.  Applicants who do not pass the threshold will 

not be further reviewed under the competition.  

 

The CoC reserves the right to accept or reject any and all proposals in full or in part and to suggest 

potential collaborations. The decisions of the Project Selection Committee are final and not subject to 

appeal. 

 

Timeline (Subject to change) 

March 18 ----------------Release YHDP RFP 

March 23-----------------YHDP RFP meeting (Live streaming also available) 
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March 27 ----------------Letter of Interest  

We encourage any interested party to discuss their project ideas with HAWNY staff: Zuchlewski Dale 

<zuchlewski@wnyhomeless.org> and Kexin Ma <kexinma@wnyhomeless.org>. 

May 8th-------------------Project application due 

YHDP selection committee meeting/ applicants who pass thresholds may be interviewed  

June 4th-------------------announcement of selected projects 

June 8th-------------------Esnaps Training Webinar 

Esnaps Submission Due June  19th (selected project will have a chance after submission to work with 

HAWNY staff between June 19th to 30th to ensure the application is completed correctly and meet 

YHDP requirement. ESNAPS final submission should be before July 1st. 

 

Letter of interest should include the following elements. No more than one page in length : 

1. Request amount 

2. Brief description of the proposed project. 

3. Whether you are seeking partnership to improve your project and whether you will allow 

HAWNY to use this information to facilitate partnership.  

 

Section II. Homeless Definition 

Communities awarded funds under the Youth Homelessness Demonstration Project (YHDP) can serve 

unaccompanied youth up to the age of 24, including pregnant and parenting youth, who meet Category 

1, 2, OR 4 of homelessness in HUD’s Final Definition of Homeless. For more detailed guidance on 

determining the homeless status of youth and necessary documentation please see: Determining the 

Homeless Status of Youth. 
 

Category 1 – Literal Homelessness 

Youth, including pregnant and parenting youth, in the following living situations: 

● Shelter including emergency shelter, transitional housing, or hotel or motel paid by government 

or charity; 

● Street or other place not meant for human habitation (ex. car, garage, park, abandoned 

building); OR 

● An institution (ex., jail, hospital, juvenile detention) that the youth is exiting and where the 

youth was a resident for 90 days or less AND the youth resided in emergency shelter or place 

not meant for human habitation immediately prior to entering that institution. 

 

Category 2 – Imminent Risk of Homelessness 

Youth, including pregnant and parenting youth, in the following living situations: 

● In own housing, but being evicted within 14 days; 

● A hotel or motel paid for by someone other than a government or charitable organization, 

including the youth, family, or friends where the youth cannot stay for more than 14 days (often 

due to lack of ability to continue paying); OR 

● With family or friends and being asked to leave within 14 days, which includes: 
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○ Youth staying with their biological parents, relatives, any individual they identify as 

family or a friend 

○ Youth who are moving from one home to another “couch surfing” and cannot stay at 

their current home or “couch” 

○ Youth who are in a legal guardianship 

Additionally, the youth must have no safe alternative housing, resources or support networks to 

maintain or obtain permanent housing. 

 

Category 4 – Fleeing Violence 

Youth, including pregnant and parenting youth, fleeing or attempting to flee their housing or the place 

they are staying because of domestic violence, dating violence, sexual assault, stalking, or other 

dangerous or lifethreatening conditions related to violence that has taken place in the house or has 

made them afraid to return to the house, including: 

• Trading sex for housing; 

• Trafficking; 

• Physical abuse; 

• Emotional abuse, such as threats, intimidation, and exposure to trauma; 

• Family conflict that has caused a youth to feel physically or emotionally unsafe and unable to stay in 

their current living situation;* 

• Financial abuse, such as controlling a youth’s income or stealing a youth’s identity in order use their 

credit; 

• Violence (or perceived threat of violence) because of the youth’s sexual orientation or gender identity; 

• Active drug/illegal substance use in the youth’s current housing; 

• Gang or neighborhood violence that is being directed to a youth in their home;** OR 

• Other illegal activity in the household that is putting a youth or a youth’s child at risk 

Additionally, the youth must have no safe, alternative housing, resources or support networks to 

maintain or obtain permanent housing. 

*If youth are under the age of 18 you may be required to report family conflict resulting in abuse or 

neglect to the local child welfare agency. It is important to understand the mandatory reporting laws for 

child abuse and neglect in your local jurisdiction. 

**Gang or neighborhood violence has to be directed at the youth in their home not just in the general 

community to be eligible under category 4. 

Documenting the Homeless Status of Youth 

Category 1 – Literal Homelessness 

● Third party documentation, such as: 

○ HMIS or victim services provider database printed record; OR 

○ Written statement by housing or services provider such as homeless liaison, street 

outreach worker, or shelter provider;  

● Intake worker direct observation recorded in the file; OR 

● Certification of homelessness by youth AND documentation of intake worker’s attempts to 

verify information; OR 

● If exiting institution – 
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○ Discharge paperwork or a written or oral statement from staff of the institution with 

beginning and end dates of the time the youth spent in the institution; OR 

○  Certification by youth that they exited institution AND documentation of intake 

worker’s attempts to verify information. ALSO documentation of shelter or place not 

meant for human habitation prior to entering institution. 

CATEGORY 1 NOTE: A youth asking for emergency shelter or street outreach can self-certify their 

homelessness. This could be a sign-in sheet for shelter with a certification on top that the people signing 

in are homeless. No further documentation or attempts to verify are required to access emergency 

shelter. 

 

Category 2 – Imminent Risk of Homelessness 

● Documentation that youth will lose their housing within 14 days, which may include: 

○ Notice of eviction or equivalent legal document; OR 

○ Proof of inability to continue to pay for hotel or motel; OR 

○ Statement by youth that they cannot continue to stay at the place they have been; AND 

written or oral verification from owner or renter of housing obtained by intake worker 

OR documentation of intake worker’s attempts to verify information; 

● And documentation that the youth has no safe alternative housing, no financial or other 

resources, and no family or other support network which can be self-certified by the youth. This 

can be self-certification. 

CATEGORY 2 NOTE: If a youth is staying with friends or family the youth only needs to report to the 

intake worker that they cannot stay for more than 14 days. The youth should be assessed and enter into 

coordinated entry based on their self-certification. The intake worker may attempt to contact the friend 

or family, if safe to do so, and document verification or attempt to verify at a later date. 

 

Category 4 – Fleeing Violence 

For providers that are not victim service providers: 

● Statement by youth that they are fleeing because of violence, or other unsafe situations; AND 

● If the safety of the youth is not jeopardized, verification of the statement through written 

observation by the intake worker or staff at other organizations including law enforcement, 

housing or service provider, social worker, homeless liaison or legal assistance provider youth 

has sought assistance from OR documentation of intake worker’s attempts to verify information 

and certification of the statement by the youth or intake worker; AND 

● Youth’s self-certification that the youth has no safe alternative housing, no financial or other 

resources, and no family or other support networks. The intake worker should obtain any 

available documentation or statements supporting the youth’s certification. 

For victim service providers: 

● Statement by youth that they are fleeing domestic or other violence; AND 

● Certification of the statement by the youth or intake worker; AND 

● Youth’s self-certification that the youth has no safe alternative housing, no financial or other 

resources, and no family or other support networks. The intake worker should obtain any 

available documentation or statements supporting the youth’s certification. 
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NOTE: An intake worker should make no attempt to verify the unsafe situation if doing so would put the 

youth at any risk of harm – in these case the self-certification and a note in the file that verification 

would risk the youth’s safety is all the documentation needed. 

Also, when documenting for category 4, the intake worker needs to ask only enough questions to know 

what is going on – they should rely on the youth’s own statement about his or her feelings and concerns. 

If the youth indicates there is a safety risk then no further documentation of the safety risk is needed – 

the intake worker should simply document what the youth stated. 

 

Section III: Eligible Projects 

The Erie/Niagara YHDP Coordinated Community Plan has prioritized the following 3 project types. All 

projects must follow guiding principles listed in Section IV.  All applications must meet current HUD 

requirements. Alternative requirements might be submitted at the same time through esnaps but it may 

not be approved by HUD.  

1.      Joint Transitional Housing (TH) and Permanent Housing-Rapid Rehousing(PH-RRH) 

Joint Transitional - Rapid Rehousing is a program that includes both transitional housing and 

Rapid Rehousing. Youth might only use transitional, only use RRH, or use both. The transitional 

part of the project is meant to be a short term stay while a youth is facing a housing crisis. 

Rapid Rehousing places youth in their own apartment in the community and assists with rental 

costs and provides case management.   

Maximum request:  $2,400,000 over a two-year period (Final approved budget may be subject to change 

based on quality, quantity, geographic coverage and services provided in this project type)  

 

Program Description Timeframe for 
Participants 

Population 
Served 

Desired outcomes 

● Provide both transitional 
housing and rapid rehousing 
assistance. Clients can choose 
to receive either TH, RRH or 
both.  

● Application must demonstrate 
there is enough financial 
assistance and supportive 
services for program 
participants who choose to 
enroll in Rapid rehousing. 
Ensure the transition from TH 
or other crisis housing to Rapid 
rehousing is as smooth as 
possible. 

Clients could 
stay max. 2 
years in TH and 
max 2 years in 
RRH. We must 
use progressive 
engagement 
model and 
connect youth 
to permanent 
housing as soon 
as possible and 
follow up with 
the clients.  
 

Unaccompani
ed youth and 
young adults 
ages 16-24 
who meet 
category 1,2 
or 4 in HUD 
homeless 
definition.  
 
 
 
 
 
 

Increase successful 
access to crisis housing 
(TH) 
 
Increase YYA housing 
stability.  
 
For RRH, decrease the 
length of time youth 
spend literally 
homeless. 
 
Reduce recidivism 
 
Support youth in 
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● Provide life skills development, 
service linkage and referral, 
individual and group 
counseling/activities, 
connections including access to 
public benefits that are offered 
by DSS, connections to 
education, vocational training 
and employment(e.g. 
ACCES-VR, YouthBuild), 
connections to mentors and 
promote social and community 
integration. 

● RRH will provide intense case 
management with a caseload 
1:10 and be able to check in 
with clients at least once a 
week for the first 3 months.  

● If TH chose to be a single site, 
preferably to be centrally 
located with easy access to 
public transportation and other 
services nearby 

● TH serving youth under 18 are 
required to be OCFS certified 
(Could be certified afterward) 
 
 

  education, life skill 
development, 
employment, income, 
health and well-being. 

 

2. Family engagement team with diversion  

This is intended to be a supportive services project with small rental assistance funding for diversion. 

Supportive service could include case management, transportation, mental health counseling, linkage 

and referral, grocery, transportation etc. Diversion funds could be made available though rental 

assistance to prevent youth from utilizing shelter or sleeping on the street. 

Maximum request: $600,000 over a two-year period(Final approved budget may be subject to change 

based on quality, quantity, geographic coverage and services provided in this project type)  

 

Program Description Timeframe for 
Participants 

Population 
Served 

Desired outcomes 

● Provide case management that 
connects and mediate between 
YYA and their chosen family, 
continue follow up with the 
family/friend to create 

Based on the 
client's need; 
can provide up 
to 6 months of 
services. 

Unaccompan
ied youth 
and young 
adults ages 
12-24 who 

Reduce YYA recidivism 
rate  
 
Reduce first time 
homeless youth 
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permanent connection for YYA. 
● Short term rental assistance can 

be provided if needed. Including 
Security Deposit, first/last 
month rent, and no more than 3 
months of rent that assist a YYA 
to remain in permanent 
housing. Units that receive any 
rental assistance will have to 
meet all CoC requirements for 
rental assistance (HQS, rent 
reasonableness, 1-year lease 
requirement).  

● Provide linkage to mental health 
counseling, substance use 
treatment and medical need 

● Maximum request on rental 
assistance no more than 15% of 
total request 

● Collaborate with School, 
Department of social 
services,justice system, child 
welfare and other community 
organization to identify and 
prevent youth who are in high 
risk of experiencing 
homelessness 

 meet 
category 1,2 
or 4 in HUD 
homeless 
definition.  

 
Assist youth to build 
permanent connections 

 

3. Supportive Service Only--Overnight Drop in Center Staff 

Supportive Service Only project can only apply for admin cost, supportive service cost, and the operating 

costs would get charged as supportive services in the budget. 

Maximum request: $592,570 over a two-year period  (Final approved budget may be subject to change 

based on quality, quantity, geographic coverage and services provided in this project type)  

 

Program Description Timeframe for 
Participants 

Population 
Served 

Desired outcomes 

● Provide overnight access to a 
safe place for YYA to stay. Basic 
needs should be provided on 
site, e.g. showers, laundry, food. 

● Act as one of the access points 
for coordinated entry for youth. 
Provide connections to 
community resources. Prefer to 

As needed. Unaccompan
ied youth 
and young 
adults ages 
16-24 who 
meet 
category 1,2 
or 4 in HUD 

Increase # of youth 
identified as homeless 
or at risk. 
 
Support youth in 
achieving education, 
employment, income, 
health and well-being 

12 



utilize peer navigators.  
● Assist with housing search, 

linkage to mental health and 
substance use counseling and 
connect with family. 

● Preferably to be centrally 
located with easy access to 
public transportation and other 
services nearby 

homeless 
definition.  
 

goals through linkage 
to other program/ 
services 
 
Provide immediate safe 
access for YYA 
 

  

 

Section IV: Guiding Principles 

Additional information can be found in the YHDP Coordinated Community Plan “Guiding Principles” 

Immediate Access to Housing with No Preconditions: A fundamental aspect of the Housing First model 

is the paradigm that housing is a right and youth should be provided housing without first having to 

prove they are “ready” (often through abstaining from substance use, engaging in treatment or 

counseling programs, or having a certain level of income to be able to contribute to housing costs). 

Everyone is ready for a home. Service plans can include building independent living skills and gaining 

employment, or other goals as appropriate for and decided by each youth, but obtaining those goals 

should not be a barrier to housing.  

Youth Choice: To implement youth choice means young people have a say in their housing and 

supportive services, and can set their own goals in collaboration with their case manager, with timelines 

that are developmentally appropriate. 

Positive Youth Development (PYD): An intentional, pro-social approach that engages youth in a manner 

that is solution-focused and constructive; recognizes, utilizes, and enhances youths’ strengths; and 

promotes positive outcomes for young people by providing opportunities, fostering positive 

relationships and furnishing the support needed to build on their leadership strengths. See the page 

entitled “Positive Youth Development” at: http://youth.gov/youth-topics/positive-youth-development.  

Trauma-informed Care (TIC): An approach that recognizes the widespread impact of trauma and 

understands potential paths for recovery, recognizes the signs and symptoms of trauma in clients, 

families, staff, and others involved with the system, responds by fully integrating knowledge about 

trauma into policies, procedures, and practices and seeks to actively resist re-traumatization. The 

primary tenets of TIC are safety, trust, choice, collaboration, and empowerment. Trauma-Informed Care 

is implemented at every level of an organization - from administration, to frontline staff, to clients.  

Family Engagement: For youth and young adults for which it is safe, family engagement should be a 

priority if the youth chooses, even for youth who are over 18. Family engagement is the systematic 

inclusion of families in activities and programs that promote youth’s development and wellness. Families 
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can also be key partners in design and development of projects designed to support youth and young 

adults. 

Individualized and Client Driven Supports: Young people are unique, and so are their needs. Housing 

services should realize that young people’s needs evolve and develop over time. How we support them 

will therefore change and needs to be flexible. Supporting vulnerable youth in the transition to 

adulthood requires time to build a trusting relationship, and acceptance from the support worker that 

what the young person may want is not what they themselves would want.  

Social and Community Integration: Through social and community  integration, we reduce the 

stigmatization of youth experiencing housing instability and homelessness and offer them meaningful 

opportunities for social connection in their community. This provides opportunities to strengthen a 

youth’s connections to people who care about them and create new and positive relationships with 

peers and adults who can act as a support network.  

Youth Leadership and Voice: Supporting youth voice means young people with lived experience lead 

the development, implementation, and evaluation of youth focused programming. Youth clients are 

regularly given opportunities to provide feedback and have their feedback incorporated into the services 

they are receiving and into continuous quality improvement.  

Section V: Scoring Criteria 

 

Threshold Criteria (Project must pass all of the thresholds to be reviewed and scored.) 

Must use HMIS. For DV providers, must use a comparable database. (Q6 )  

Must understand and follow CoC Coordinated Entry policy and procedure(Q7)  

Using Housing First Approach and low barriers (Q8)  

Agree to be in compliance with Equal Access and Fair Housing Rules (Q9 a)  

Using Positive Youth Development and trauma-informed care (Q9a)  

Target population must meet HUD homeless definition of Category 1,2,4. (Q10)  

Target population must be 25 or under (Q10)  

No more than 10% of the program expense budget can be for the administrative 
cost (Budget worksheet) 

 

All grant funds must be matched with an amount no less than 25% of the awarded 
grant amount (excluding the amount awarded to the leasing budget line item) with 
cash or in-kind resources.  (Budget sheet) 
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New project scoring  

Applicant understands the YHDP guiding principles and have a solid plan to 
implement the guiding principles (Q9+Q16b) 

20 

Experience with proposed project type and homeless population, especially with 
youth(Q11 a) 

10 

Experience using state/federal fund, leveraging other funding and in good standing 
(Q11 b,c) 

5 

Demonstrates that applicant has the organizational infrastructure and 
administrative/financial capacity to deliver the services as proposed (Q11 d) 

5 

Collaborate with other community partners and knowledge of existing resources 
(Q11 e) 

10 

Program design includes provision of appropriate housing and supportive services, 
and type, scale, and location of the supportive services fit the needs of the 
program participants. Program design is fully described, accessible and 
appropriate to the project proposed and fits the needs of the target population 
(Q12) 

5 

Project proposed outcomes align with YHDP goals from the CCP (Q12a) 5 

Have a reasonable timeframe to implement the project(Q12 d) 
 

5 

Has a quality staffing plan sufficient to implement proposed activities (Q13) 15 

Proposed services are adequate to support the target population (Q14) 15 

Have a continuous quality improvement plan that incorporates youth voice (Q16a) 5 

Cost are reasonable, competitive and activities are eligible  
*Project Selection Committee might tentatively approve a project with suggested 
budget changes( Budget sheet and Q10) 

10 

Total Points  110 

YAB bonus (Each YAB representative has 10 bonus points total across all 
projects) 

10 
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Section VI: Application and Budget Worksheet 

Application and budget worksheet can be downloaded from our 

website:https://wnyhomeless.org/yhdp/  

Please follow the instructions in both the application and budget worksheet to complete the application. 

 

There is a CoC fee ( .05% of the total CoC award amount) paid to the Homeless Alliance of WNY during 

the regular CoC renewal process. For the purposes of this grant, the Homeless Alliance will waive this 

fee, but please note that when successful projects are renewed through the yearly competition, this fee 

will be required of all successful applicants.  
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